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CONG BO THONG TIN DINH KY
•

Kfnh giri: - Dy ban Chung khoan Nha NU'C)'c
- So' Giao djch Cluing khoan thanh ph& lIB Chi Minh

1. Ten t6 chuc: CONG TY CO PHAN LILAMAIO

- Ma clnrng khoan: LIO

- Dia chi: Toa nha Lilama 10, Ph6 T6 Htru, Phuong Trung Van, Quan Nam Tir Liem,
Thanh ph6 Ha noi,

- Di~n thoai: 02438649584 Fax: 02438649581

- E-mail: info@lilamal0.com

2. NOi dung thong tin cong b6:

- Nghi quyet HDQT Cong ty c6 ph~n Lilamal0 v€ viec thong qua chuang trlnh, tai lieu
Dai hOi d6ng c6 dong thirong nien narn 2024 (kern theo nghi quyet s6 lOlLilalill1 10fHDQT
ngay 25/03/2024).

- To~ bO,tai lieu h9P Dai hoi d6ng c6 don~ thirong nien 2024 bao g6m: Thong bao moi
h9P, mau giay xac nhan tham du hoac uy quyen du h9P, chuang trinh h9P, cac tai li~u thao
lu~n lam crr sa thong qua Dai hoi d6i voi rung vAn d~ trong chuang trinh hQP.

3. Thong tin nay se dircc cong b6 tren trang thong tin di~n ill cua Cong ty vao ngay
25/03/2024 t~i dia chi website: www.lilamalO.com.vnj

» Quan h~ C6 dong

» Tai li~u hQp DHCf)

ChUng toi xin cam ket cac thong tin cong b6 tren day la dung sv th~t va hofm toan chiu
trach nhi~m tru&c phap lu~t vS noi dung cac thong tin da:cong b6.

Tdi li?u illnh kern:
1-NQ s610 ILilamalOIHfJQT;

2- Thong bao s6:10lLilarnalOIHfJQT



TONG CONG TY LAp r..1Ay vrsr NAM-CTCP
CONG TY CO PHA.N LILAMAIO

CQNG HOA xA nor CI-rUNGHIA VIET NAM
DQc I~p - TV do - Hanh phuc
--------------~C)-~-------------

S6: 10 /Lilama l OI!IDQT Ha noi, ngay 25 thang 03 nam 2024

NGHIQUYET
HQI DONG QUAN TRJ CONG TY CO pHA.N LILAMAIO

Phe duyet chuong trinh, tai li~u l)~i hQi dAng c8 dong thuong nien nam 2024

Can cli':

- Ludt doanh nghiep s6 5912020lQH14 ngay 171612020,'

- Ludt Chung khoan s6 54120191QH14 ngay 26 thang 11 ndm 2019;
- DiJu I? T6 chiec va hoat dong cua Cong ty c6phdn LILAMAI0;

- Bien ban h9P H(Jid6ng quem tri Cong ty ngay 2510312024,

QUYETNGH~:

Di~u 1. Thong qua chuong trinh, noi dung tai lieu bao cao & to trinh tai Dai hOi d6ng c6
dong thuong nien nam 2024, g6m:

1. Bao cao v~ heat dong SXKD nam 2023, phirong hu6ng nhiem vu nam 2024;

2. Bao cao heat dong cua IIDQT nam 2023 va nhiem Vl,12024;

3. Bao cao tai chinh da ducc kiem toan nam 2023;

4. K~ hoach tai chinh - tin dung nam 2024;

5. Phuong an phan ph6i loi nhuan va chia c61irc nam 2023;

6. Ta trinh L\Ia chQn dan vi ki~m toan doc l~p nam 2024;

7. Bao cao ho~t dong cua Ban ki~m soat nam 2023 va nhi~m Vl,12024;

8. Ta trinh phe duy~t ti€n luong, thil lao HDQT, BKS nam 2023 va phuong an k~ ho~ch
ti€n luong, thil lao HDQT, BKS nam 2024;

9. Ia trinh thong qua D€ an ca d.u l?i Cong ty giai do~ 2021-2025 va dinh hu6ng d~n
2030;

10. Chuong trinh, quy ch~ d~i hoi, phi~u, the bi~u guySt va thu mai hQp;

11.D\I thao Bien ban va nghi quySt D~i hoi.

12. Cac nQi dung khac thuQc thAm guy€n cua D~i hOi (n€u c6)

(tili li~u chi tiit tlinh kent).

Di~u 2 . Ih\Ic hi~n nghi quySt:

Giao cho T6ng Giam d6c, cac phong ban nghi~p Vl,1v' cac dan vi tf\IC thuoc Cong ty
can Cllnghi quy€t cua HDQT d~ tri~n khai th\Ic hi~n tren ca ' tuan thti phap lu~t Nha nu6c
va Di€u l~ Cong ty.

No·j nhlln:

- Nhudi€u 2;
- NguO'i CBIT;

UBCKNN; SO' GDCKDTPHCM;
LU'IlHDQT~
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sf>: 10 fLILAMA1 OIlIDQT Ha NQi, ngay 25 thang 03 nam 2024

THONGBAo
M<JI THAM DTfD~I HQI DONG CO DONG THU'ONG NIEN NAM 2024

Kinh gUi: Quy cA dong Cdng ty cAphAn LILAMAIO (MCK: LIO)

HQid6ng quan tri Cong ty c6 phan LILAMA 1-0 (Gidy chimg nhdn dang leY doanh nghi~p s6:
5400101273 do Sa lei hoach Dau tu Thanh ph6 Ha nf)i cap Ian dau ngay 2911212006,f11L sa tai Toa
nha LILAMA10, Ph6 T6 Him, P.Trung Van, Q.Nam Tit Liem,TP. Ha N9i) tran trong kinh moi Quy c6
dong d~n tham du Dai hQid6ng c6 dong thuong nien nam 2024 dUQ'Ct6 chirc nhtr sau:

l-l)ia diim ta chirc: HQitnrong tang 16 - Toll nha Lilarna10

(ph6 T6 Hfru, Phuong Trung Van, Quan Nam ro Liem,TP. Ha NQi).

2- ThOi gian: 08 giiY30 pht'it, ngay 20 thing 4 narn 2024

3- NQidung: Theo chuang trinh Dai hQi(dinh kern)

4- Thanh ph§n tham d.,: TM ca cac C6 dong sa htru c6 ph~n co quyen bi~u quyet cua Cong ty C6
ph~n Lilama 10 thea danh sach c6 dong ch6t tai ngay dang kY cu6i cling 15/3/2024.

5- Tai li~u hQp: Tai li~u Clla D~i hQi duQ'c cong b6 chi ti6t tren Website cua Cong ty:
www.lilamal0.com.vn; www.lilarnal0.com k~ ill ngay 25/03/2024. Kinh d~ nghi quy c6 dong truy
c~p dia chi tren d~tAitai li~u.

6· Thii t\lCdang Icy tham d., l)~i hQi:

D~ t~o di~u ki~n thu~n IQ'icho C6 dong thvc hi~n quy~n va nghia Vl,l t~i D~i hQid~ nghi C6
dong xac nh~n vi~c tham dV theo m§u (dinh kem ho(zc tai vi fir trang Website cua Cong ty) gUi v~
Cong ty wac 10 gia 30 ngay 18/4/2024 qua Fax, Email, dUOngbUll di~n ho~c gQi di~n tho{li trl,lc
ti6p den Cong ty c6 ph~n LiiamalO.

TruOng hgp C6 dong kh6ng tn,rc ti~p tharn dV co th~ uy quy~n b~ng van bim cho nguai d~i
di~n ho~c thAnhvien HDQT Cong ty C6 phAn Lilamal0 thea m~u (dinh kem ho(lc Jal v~ tit trang
Website cua Cong ty) glri v~ Cong ty wac 10 gia 30 ngay 18/4/2024.

7- ca dong lien h~ va gi'ricac thong tin v~ dia chi sau:

+Dia chi: Toa nha Lll..,AMAI0, Ph6 T6 HUll, P.Trung Vful,Q.Nam Tu Liem,TP. Hit NQi.

+ Di~n tho~i: 0243.8.649.587 Fax:0243.8.649.581

Ho~c Gng Nguyen H6ng Dang theo s6 DT : 0912.573.975.

+ Email: info@lilamalO.com;tochucllO@gmaiJ.com

8· cA dong ho~c ngU'm OtrQ'cuy quy~n tham d., D~i hQide nghi mang theo cac gi~y ta dang kY
ho~c uy quy~n tham dl,lD~i hQi(ban chinh), CMND/ho~c HQchi6U/ho~cthe CCCD khi d~n D~i hQi
va ban sao hgp l~ gi~y chUng nh~n doanh nghi~p trong truOng hgp ngum d~n tharn dV la D?i di~n
theo phap lu~t cua c6 dong la t6 chuc.

Rit han h~nh oUQ'cd6n ti~p Quy c6 oong t~i l)~i hQi.

No; nhan:
- Nhutren;
- UBCKNN; So GDCKTPHCM;
- Luu HDQT Cong ty.

GQU.ANTRJ
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CHUONG TRiNH D";'I HQI DONG CO BONG THUONG NIEN NAM 2024
CONG TY CO pHAN LILAMAIO

* Tho; gian t6 chire: Tlr 8h30 ngar 20 -4 - 2024
* Dja di~m t6 clnrc: HQi truoug Tang 16 - Toa nba Lilama10, Ph6 T6 Hfru, Phtroug Trung Van, Qu~n

Nam Tlr Liem - Thanh ph6 H:l NQi.~~~----------~----~
i" * :Don khach va kiem tra nr each co dong
. - Don ti~p, ki~m tra nr each, I~p danh sach c6 dong co m~t . j 8:00 + 8:30

.._ l... ~ ~~~.~..~LE~.~..p.~!~~.~~~~..9.~y.~.~?..~~ ..~.~~~..9~Y~~.~.~?..~~..~§.E~ L.. .
2 l * Khai mac dl.li hQi: l

1 Ban t6 chirc khai mac ~ hQi, tuyen b5 Iy do, gioi thieu ~i bieu, khach moo 1

1 Thong qua bien ban th§.m tra nr each C6 dong va tuyen b5 di~u kien ti~n hanh 1
~ DOOCD theo quy djnh cua phap lu~t va di~u l~ Cong ty. ~ 8:30 + 8:55
1 Gioi thieu Doan chu tich; Thong qua Doan thu Icy, Ban ki~m phieu; Moo Doan ~
1 chu tjch, Doan thu Icy len lam vi~c. l

..................I.. ~ T.~9.~g,.q~~.9~Y...~.~.~.~.?!?g.~.!..!.~~)t~.\~.~.g~y..~~.~~P.~.~2~: 1... ..
3 ! *NQi dung, chl!ong t~inh Dl.li hQi: ! 8'55 _,_9'00

..................! ~ ~.~..~2.\..~.~~.~..g.~y.~~..~~.?~g,..9~.~9.L~~~.~?..~~~~~..~~~}~..Y.~~~ j : : .
4 ! *Trlnh bay cac nQi dung bao cao, to' trinh tl.liDl.lihQi I

..................i ~ ;( ;t " " :. ..
j Phan 1: Thong qua cac bao do, to' trinhj Lay y kien bieu quyet ctia c6 dong: j
l 4.1- Bao cao ho~t dQog SXKD nam 2023, phuong hu6ng nhi~m V\l nam 2024; j
i 4.2- Bao cao tai chinh da:dugc ki~m toan nAm2023; i
i 4.3- K~ ho~ch tai chinh - tin dl.1Ilgnam 2024; i
j 4.4- Bao cao ho~t dQog Clla OOQT nam 2023, phuong hu6ng nhi~m VI,l 2024; j 9:00 +10:30
i 4.5- Bao cao ho~t dQog cua Ban ki~m soat nam 2023, phuong huang nhi~m V1,l i
j 2024; 1
i 4.6- TO' trinh ll,ffichQn don vi ki~m toan nam 2024; i
1 4.7- Phuong an phan ph6i lQinhu~n va chia c6 ruc nam 2023; i
l 4.8- To trinh ti~n luang, tM lao HBQT, BKS nam 2023 va phuong an ti6n luong, j
i thu lao OOQT,BKS nam 2024; i
j 4.9- TO' trinh thong qua d~ an CO' du l~i Cong ty giai d0?I12021-2025, dinh huang j
i 2030; [
j 4.10- B&uthanh vien I-IDQT dQc l~p (o~u co) ; 1
i 4.11- Cac nQi dung khac thuQc thb quy~n Clla D~i hQi (n~u c6). i

................j !!..(!..q!!..~.~A.!.i.~A.#..¥....l!.~.~':!.~~':!...!'.!.?.'!:..!.~~~.9..'!:.r!:!!:..g_~~U!.~.'!:.':!..£~~.i..~~!.'!.£~~..9.~..t!.~!!:K: L .
jn~~ !

5 ! Cl~A h" b' h'~ b':: I.t, A'd b' , t' t' ht':D ·hA. ; 10:30+10:451 0 uong g 1va 0 p leu leu quye cac OQl ung ao cao, (j no ~I ~I Ql. i...................! · · u ••.u<o-n.u.•nu.o.a ; .

6 i Nghi giai lao, Ban ki~m phi~u lam vi~c i 10:45+ 11:00

._....?....j:::::~~:~:~~:?.::~:~::~~~~g::9:~~::~~!:9~~::~:~~:::p.:~:~:~~::~~~~:9:~i.~~:::::~:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::L.~}.:.9..Q~..!.!.;9.?..
8 ! Thong qua bien ban va Nghi 9uy~t ciia DHDCD i 11:05+ 11:30

••••••••••••••••••) ·u ( .

9 I Tuyen b3 b~ ml.lcDl.lihQi i 11:30

Luu .: ral ca cac 10;Ii~ulien quan din lJ(Ilhpl d"'lC dang rai t..en Websiteella Cling IJI
Webslle:www./iIomoJO.com.vnho{Ic www.liiamaJO.com,
Quyc&dong co Ihi til;cac lailleu II<dlo chi nay.
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Ha N(>i,ngay thdng nam 2024

GIA.yxAc NH!N
TRAM mr /HOAC uY QUYEN TRAM mr

UN HOI DONG CO DONG THVONG NIEN NAM 2024

Kinh gin: HOI DONG QuAN TRJ CONG TY CO pHAN LILAMA 10

Ten ca nhanJt6 chirc: .

La c6 dong cua Cong ty c6 phftn LILAMAI0 (MCK: LI0).
S6 CMND/CCCD/HQ chi~u/f)KKD: dp ngay .1 .1 tai ..
Dia chi: ..
So dien thoai lien lac: ..
T6ng s6 c6 phan sa htru thea danh sach ch6t ngay 15/3/20241a: .
Can cu Gi~y moi tham du D~ hQi d5ng c6 dong thirong nien nam 2024 cua Cong ty c6 phk
LILAMA 10 diroc t6 chirc vao ngay 20 thang 4 nam 2024, toi xin xac nhan viec tham du nhir
sau:

1.True ti~ptham dl!

2. Uy quysn cho ca nhanltB clnrc co ten dum day:

Ten ca nhanJto clnrc.: ..
S6 CMNDIHQ chi~u/f)KKD: c~p ngay .1 .1 tai ..

D

3. Hogc uy quy~n cho:
* Ong f)~g Van Long
* Ong Trinh Ngoc Tuftn HUng
* ang Ph?ffi Kh~c Tuyen

" - ~* Ong Nguyen Hong Dang
* ang D~g Hao Quang

cso tich HDQT
Thanh vien HDQT
Thanh vien HDQT
Thanh vien HDQT
Thanh vien HDQT

D
D
D
D
D

Dugc quy€n thay th~ toi tham dl,Iva bi€u quy€t d6i v6i cae vk dS thuQc nQi dung cua D~
hQi d5ng c6 dong thuang nien Cong ty c6 phftn LILAMAI 0 nam 2024.

Gidyxac nh(j.nnay co hi?u h,c tu ngay kY va cham dut hi?u hrc khi cong vi?c au9'choan tdt.
Toi xin cam aoan khong khiiu ngi vJ kit qua biJu quyit cua nguOi au9'c toi uY quyJn tren

ally.

NGUm DUQC uY QUYEN
(Ky va ghi ro h9 ten)

NGUm TRAM Dlfl NGUm UY QUYEN
(Ky va ghi ro h9 ten)

LIm V: M6i c6 dong chl dur;tcuY quy€n cho mi)l ca nhiinll6 chlic. c6dong di€n ddy du h(Jlen, sa CMNDIM chiiU/DKKD, nui cdp va
ngiIy cdp cita ca nJuinlt6 eM dUr;lcuY qU)'in. Trut'mg hr,rpcci dong tn,rc tiip tham dtr hoijc uY qU)'in cho thi.mh vien HDQT Ihl danh dtfu "x" vao
a tuang ting.c6 dong vui long xac nhq.,z vi¢c tham dr,rhoijc uY qU)'in /ham ri¥ D{1ihQi cho nguiJi khac va gzH v€ Cong ty tnrUc 10 giiJ 30 ngiIy
181412024.
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S6: ILILAMA 1OIIIDQT Ha nQi, ngay 25 thang 03 nam 2024

Dl/THAO

BAo cAo BOAT DONG SXKD NAM2023
vA PHUONG mJONG, ·NHI:JtM \TV, KE HO~CH NA.M 2024

Kfnh giti: D~i hQi dAng c3 dong Cong ty thmrng nien nam 2024

Virot qua nhieu kh6 khan, thach thirc, Cong ty C6 ph§n LILAMA 10 d8:phat huy

19i th~ la dan vi co thuong hieu hang d~u trong nganh L~p may Viet Nam, Nam 2023

t~p the lanh dao va ngiroi lao dQng Cong ty d8:tlnrc hien thang 1Q'iNghi quyet Dai hQi
d6ng c5 dong, HDQT xin bao cao voi dai hQik~t qua nhu sau:

I. TINH HiNH THVC ~N NGHl QUYET DHDCf) 2023.

Thirc hien NQ dai hQi vS nhiem vu san xuftt kinh doanh nam 2023, Cong ty c6

IDQts6 thuan loi, kh6 khan chinh nhu sau:

* Th ulin 10'i.:

- Diroc S\I chi dao, quan tam cua T6ng cong ty L~p may Vi~t Nam - CTCP.

- Ban lanh dao Cong ty doan k~t; dQi ngil can bQ quan ly kinh nghiem va tinh

chuyen nghi~p; dQi ngu cong nh§.n kY thu~t c6 tay nghS viing yang, dap ling dugc

nhfrng d6i hoi ngay cang cao trong cong tac thi cong xay l~p cac cong trinh trong giai

dO?ll hi~n nay.

- Phuong ti~n thi~t bi thi cong d[ dugc Cong ty chu trQng d~u tu nang cao chAt

lugng, tang vS s6 lugng.

- C6 d~y du cong vi~c 5n dinh cho nguCrilao dQngtrong Cong ty.

*Kh6 khan:

- Sv c?nb tranh ngay cang gay g~t vS tm truang ch~ t?o va l~p d~t thi~t bi trong

nu6c.

Trang 1/7



- Cong ty dang trong qua trinh tai co cAu, chuyen d6i rno hinh kinh doanh nen co

kh6 khan vS su thich irng cua t6 chirc.

Mac du g~p nhieu kh6 khan, song voi quyet tam cao, SlJ n6 hrc phan dAuhSt

minh cua t?P th~ ngiroi lao dQng, Cong ty da:dat diroc nhftng kSt qua h€t sire kha quan,
cu th~ nhtr sau:

1. K~t qua thllc hi~n k~ hoach san xuAt kinh doanh nam 2023.

K~ hoach Thi,rc hi~n Ty I~
STT Chi tien

Nam 2023 Nam 2023 thuc hi~n

1 San hrong (cy d6ng) 1.000,0 1.032,0 103,2%

2 Doanh thu (cy d6ng) 1.000,0 1.048,1 104,9%

(BiJu 01 kem thea)

* So sdnh vOl niim trutic:

STT Chi tieu
Thl1Chi~n Thjrc hi~n

Ty I~Nam 2022 Nam 2023

1 San hrong (ty d6ng) 1.003,4 1.032,0 102,8%

2 Doanh thu (cy d6ng) 1.035,9 1.048,1 101,2%

2. K~t qua thirc hi~n ki hoach tai chinh nam 2023.

STT Chi tieu/nam DO'D. vi
K~ hoach Thirc hi~n Ty l~ thuc

2023 Nam 2023 hi~n

1 Lgi nhu~n truac thuS Ty d6ng 19,0 30,0 158,0%

. N9P ngan sitch nha ! I

2 Ty d6ng 29,0 29,9 103,1%nu&c

3
Ty su§.tIgi nhu~n tru&c

% 1,9 2,9 150,8%thuSlDoanh thu

4 Thu nh~p binh quan Tr.B6ng
11,2 12,0 107,1%CBNV/thang

3. Cong bic diu tu ph at tri~n don vi nam 2023.

* Bau tll'XDeB, phU'O'ngti,n, may moe, thilt hi:

Can cu Nghj quy€t f)~i hQi d6ng c6 dong vS kS ho~ch d§.utu nam 2023, Cong ty

da:thl,!chi~n cac h?ng m\lc d§.utu nhu sau:

Trang 217



DVT Nam 2023 Ghi

TT Ten dv an Th,!c Ty l~ chu
KH

hi~n thuc hi~n

A f)~u nr xdy dung co ban Ty
200.0 0%

d6ng -

B
DAuillmay moe thiet bi, phuong Ty

76,5 28,84 38%
tien v~ tai d6ng

TAng cQngchung (A+B+C) 276,5 28,84 10.4%

(BiJu 02 kern thea)

Lj do khimg hoan thiinh. ki hoacb ilnu tu: niim 2023:*

Can cir van tinh hinh thuc tS, tiSn dQ thi cong tai cac cong trinh, rn9t s6 du an

dAuill chua duoc trien khai do nhu cAutai thai di~m nay la chua cAnthiet, Voi tieu

chi sir dung nguon v6n dAuillmot each hop ly, dam bao dat hieu qua cao, kS hoach

dAuill cho cac du an nay se dircc chuyen tiSp va duoc trien khai dung thoi diem, dung
nhu cAuva tinh hinh cong viec tlnrc tS.

4. Cong tac kinh t~ - kY tbu~t, ti~p th] vi~c lam, an toan lao dQng:

- Cong tac kinh tikj thu~t:

T~t ca cac cong trinh va h~g rn\lc cong trinh do Cong ty dam nh~ thi cong

dSu duQ'cl~p bi~n phap Icy thu~t thi cong, bi~n phap an toan lao dQng, t6 chuc chi d~o

thi cong hgp Iy, khoa h9C; giam sat Icy th~t thi cong ch~t che, thl,l'chi~n nghiem ng~t

cac quy trinh Icy thu~t- cong ngh~. Do d6 ch~t Iugng thi cong cac cong trinh 1uon dam

bao, dUQ'cchu dAuill danh gia ca~.

Song song v6i vi~c chi d~o thl,l'chi~n thi cong cae dl,l'an, H9i d6ng quan hi va

Ban T6ng giam d6c Cong ty Iuon quan tam dSn cong tac thanh quySt toan, thu h6i

v6n cac kh6i 1ugng cong vi~c hoan thfmh t~ cac dl,Ian dang thi cong & cae dl,l'an da
bangiao.

- Cae d':Tan 1O'nkhac ilang triin khai th':Tchi~n trong niim 2023:

+ TiSp t\lc tri~n khai thl,l'chi~n cong tac chS t~o dUOng6ng ap h,rc va l~p d~t

cua dl,I an Thuy di~n Haa Binh rna rQng, Thuy di~n laly rna rQng; chS t~o cac

modules cho Thyssenkrup, cong tac I~p d~t cho cac dl,l'an Di~n d6t rac B~c Ninh,

C6ng R~ch M9P, thuy di~n N~m Phak-Lao ...

+ Tri~n khai thl,Ichi~n cong tac 111pd~t cho cac dl,l'an Nhi~t di~n Viing Ang 2,

Nhi~t di~n Quang Tr~ch 1, Di~n khi Nhan Tr~ch 3&4...
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- Cong tdc tilp th] tim viic lam:

Trang nam 2023 Cong ty da: dam phan di den ky ket mQt s6 hop d6ng 100 voi

t6ng gia tri 1.698 tY d6ng.

- Cong tdc an toan, btio hp lao ilpng, dam bao vi sinh moi truimg, phong
chang chdy na, biio lut:

+ Tfit ca ngiroi lao dQng tham gia thi cong tren cac cong tnrong d~u diroc huan

luyen an toan lao dQng qua 3 buoc.

+ Cong ty da: t6 chirc kham sire khoe hang nam cho nguoi lao dQng dung quy

dinh. Nhfrng ngiroi lam viec tren cao, trong hAm d~u duoc kiem tra sire khoe, neu du

di~u kien moi duoc lam viec,

+ Thirc hien cfip trang bi bao hQ lao dQng cho nguoi lao dQng theo quy dinh

cua Nha mroc,

+ Tren tfit ca cac cong trinh d~u co dQi ngu an toan vien chuyen trach.

+ Cong ty da: t6 chuc thlJc hi~n nghiem ruc phap l~nh phong ch6ng chay n6, v~

sinh moi truang va quy ph?m v~ hanh su d\ll1g cac trang thiSt bi, phuang ti~n, may

moc ph\lc V\l thi congo

5. Cong tic tAchuc san xu!t, thvc hi~n ch~dQ chinh sich:

- T6ng s6 ngum lao dQng tinh dSn ngay 31/12/2023: 1.507 ngum, trong d6:

+Nam: 1.406 nguai

101 nguai

306 nguai

+Nu:

+ Can bQ quan ly, Icy su, Icy thu~t, nghi~p V\l:

+ Cong nhan kY thu~t d.c ngh~: 1.201nguai.

- Cong tticBoo tlJo,tuyin dl!ng:

+ Nam 2023 tuy~n d\lllg 398 lao dQng va 43 kY su, ley thu~t, cu nhan b6 sung

cho cac dan vi; Dao t?O, hufin luy~n an toan - V~ sinh lao dQng va cfip chUng chi theo

quy dinh cua phap lu~t hi~n hanh cho 100% lao dQng lam vi~c t?i cac cong truOng.

- Cong ttic ta chu-csan xu6t: Nam 2023 cong ty da: thanh l~p Ban quan 1;' dg an

Nhi~t di~n Quang tr?ch 1, DQi cong Nhi~t Di~n Viing ang 2, DQi cong trinh thuy di~n

Hoa Binh rna rQng va DQi cong trinh sua chua Ha Nam.

- Cong ttic Ta chuc ctin bp:

. B6 nhi~m l?i chuc V\l Pho T6ng Gicim d6c Cong ty d6i vai Ong VO Dang Giap
k~ illngay 01/07/2023.
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· Mi~n nhiem Giam d6c Chi Nhanh CTCP Lilama 10 - Nha may ChS tao thiSt b]

va k€t c~u thep tai Ha Nam d6i voi Ong Nguyen Xuan Giang d6ng thai b6 nhiem ong

D6 Van Ciru gift chirc vu Giam d6c chi nhanh ill 19/07/2023.

· B6 nhiem lai Giam d6c Chi Nhanh CTCP Lilama 10 tai Gia Lai d6i voi Ong

Ninh Van Dire va Giam d6c Trung tam nr v~ thi€t k€ d6i voi ong Pham Thanh San.

· B6 nhiem lai 01 ph6 phong tai chinh - k€ tom Cong ty.

- Thtrc hi?n chi d9 chinh sdcb dBiwli nguoi lao drng: Cac c~P lanh dao Cong
ty d~c biet quan tam den cong tac cham 10den doi s6ng nguoi lao dQng, dam bao sire

khoe, co du viec lam, co thu nh~p 6n dinh d€ nguoi lao dQng yen tam cong taco Cong

ty dff thirc hien thanh tom tiSn luang, tiSn thirong den t~ tay ngiroi lao dQngdUng kY
h~, trich nQPBHXH va mua BHYT, BHTN cho 100% nguCrilao dQng lam vi~c theo

dung quy dinh cua Nha nuac. Giai quySt kip thai cac ch€ dQ trg c~p, 6m dau, tai n~

lao dQng,b~nh nghS nghi~p, huu tri, illtu~t.... 100% cong nhan dugc tuySn dl,lIlgdffkY
hgp d6ng lao dQng. Nfun 2023 Cong ty dff thl,l'chi~n t6t cac NQi quy, Quy ch€ cua
Cong ty dffde ra.

Cong ty dffSlr dl,lIlgco hi~u qua Quy khen thu6ng, Quy ill thi~n, Quy phuc 19i;

Nguai lao dQngbi 6m dau, tai n~ ho~c than nhan gia dinh g~p ho~ n~ deu dugc sg

quan tam thfun hoi chia se cua Cong ty cling nhu cua t6 chuc Cong doan.

ThuOng xuyen phat dQngcac phong trao thi dua lao d(>ngsan xu~t, ph~ d~u hom

thanh nhiSu h~g ml,lctren cac cong trinh l~p thanh tich chao mUng cac ngay I~ Ian va

cac sg ki~n tr9ng d~i cua f)~t nuac t6 chuc cac ho~t dQng ill thi~n, den an dap nghia,

6. Cong tac khac:

Thl,l'chi~n ngh! quy€t f)~i hQi d6ng c6 dong thuOng nien nam 2023, Cong ty dff

kY hgp d6ng vai Cong ty 1NHH Ki€m tom va Tu v~ UHY dS thgc hi~n ki€m tom
bao cao tai chinh cho nam 2023.

ll. PHUONG WONG, NHIJtM \lV, ICE HO~CH SXKD NAM 202:.

1. Nh~n dinh thu~n lQiva kh6 khan nam 2024.

a. Kh6 khan nam 2024.

- Theo danh gia chung, tinh ~ kinh t€ vi mo dff co d~u hi~u ph\lc h6i tang

truOng nhung vai t6c dQch~.

- Qua trinh toan c~u hoa va tv do thuang m~i lam xu~t hi~n them nhi~u d6i thu

mai, tinh c~ tranh tren thi truOng ngay cang gay g~t.
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h. Thu~n It;riniim 2024.

- Cong ty nh~ diroc sir quan tam chi dao kip thai cua cac cip lanh dao, d~c biet
la T6ng cong ty Lilama.

- Cong ty co m6i quan h~ t6t voi cac d6i tac trong nuoc va mroc ngoai, diroc chu
dau tu danh gia cao.

- Cong ty co dQi ngfi Icy su, cong nhan Icy thudt lanh nghe, co tinh than trach

nhiem. Chinh dQi ngti lao dQng nay la nSn tang sire manh cho nhfrng thanh cong cua
LILAMA10.

2. K~ hoach san xuAt kinh doanh nam 2024.

K~ hoach
TT Chi tieu Don vi Ghi clni

nam2024

1 Gia tr] san hrong - - - - - lyd6ng - ·--l.OOO~O

2 Doanh thu thuan Tyd6ng 1.000,0

3 Lei nhuan truce thuS Tyd6ng 19,0

4 NQp ngan sach Nha mroc Tyd6ng 29,0

5 Thu nh?P binh quan CBNV /thang Tr.D6ng 12,0

7 C6tUc % 5-10 %

(Biiu 03 kern theo)

3. K~ hoach diu nr nam 2024:

Nam 2024 liSp rue dau ill xay dung Toa nha Lilamai 0- Giai doan II va aim ill

tang cirong thiSt bi ph\lc V\l thi cong, nang cao nang 19ch()~tdQng ctia Cong ty:

.(

TT Chi tieu
Ke ho,eh

Ghi ehu
Nam 2024

1 Dau tu (cy d6ng) 236,5

(Biiu 04 kern theo)

4. Cae giai phap th,!e hi~n k~ ho,eh:

DS th\lc hi~n nhi~m V\l kS ho~ch san Xliit kinh doanh nam 2024 th~ng 19i,
Cong ty dS ra mQts6 giai phap chinh sau:

- TiSp tl,lcthi cong, hoan thi~n cac cong trinh dam bao an toan, ch~t luqng, tiSn
dQ,hi~u qua cae dg an da duQ'ckY kSt.
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- Quan ly du an chat che, hieu qua nham giam chi phi phat sinh, tiSt kiem sir

dung nguyen nhien lieu,

- BAy manh han nfra cong tac tiSp thi tim kiem viec lam khong nhtrng trong

mroc rna ca 6 mroc ngoai dS dam bao du viec lam, 6n dinh cho nguoi lao dQng trong

Cong ty.

- Nang cao hon nita y thirc ngiroi lao dQngv~ viec chap hanh Icy lu~t lao dQng v~

cong tac an toan, v~ sinh moi tnrong. Tang cuong dQingfi can bQ Icy sir Icy thuat lam

cong tac an toan, b6 sung cac trang thiet bi dung cu an toan cho nguoi lao dQng.B6ng

thoi co cac bien phap xu ly kY lu~t cac ca nhan va t~p thS vi pham quy dinh vS an toan
lao dQng,v~ sinh moi wang.

- Nang cao chAt hrong san pham: xay dung h~ thong kiSm tra, danh gia chat

lugng san phfun, tang cuang dQingil can bQQAlQC, quan tri~t d~n ngum lao dQng vS

tim quan trQng cua vi~c dam bao va nang cao chAtlugng san phfun...dS tUng buac
nang cao nang l\Ic qUID tranh cua san phfun, dich VI}. cua Cong ty.

- Xay d\Illg van hoa doanh nghi~p chuyen nghi~p, than thi~n thS hi~n qua cac gia

tri nhu: trang ph\lc lam vi~c, moi wang lam vi~c, thai oQgiao ti~p, can b~g cac m6i

quan h~ trong d6i nQiva d6i ngo~i, cac tieu chu§n trong cong vi~c...

- Tang cuang cong tac quan ly: Nhan S\I, phuong ti~n d\Ulg C\l, may moc thi

cong, tai chinh, kinh t€ - Icy thu~t, giao khoan ... B~c bi~t tri~t dS thl,l'chi~n cong tac
giao khoan d~n t~ cac t6 (dQi) san xuat, co chS khoan, phan ph6i tiSn luang gfu! v6i

hi~u qua cong vi~c.

- TiSp t\].cxay d\Illg dQingu ngum lao dQng co tay nghS cao, tac phong chuyen

nghi~p va t~o co chS d9ng vien, khuy~n khich nhUng lao dQng gioi dS dam bao ngum

lao dQngyen tam c6ng hi€n cho Cong ty, th\Ic hi~n t6t cac d\I an.

- Bao t~o, dao t~o l~i va dao t~o nang cao cho ngum lao dQng, chu tr9ng va tang

cuang hon nfra dSn dao t~o chuyen sau, nang cao vS ngo~i ngli, d~c bi~t la dao t~o

tiSng Anh cho can bQIcy su Icy thu~t.

- DAutu chiSu sau dS nang cao nang l\Ic san xuAtkinh doanh.

- Nang cao chAtlugng san phfun, dich V\l, suc c~ tranh dS tUng bu6c xay d\Illg

thuang hi~u LILAMA 10 tra thanh thuang hi~u mc;mhcua khu V\IC.

- Tirng bu6c nang cApNha may co khi chS t~o thiSt bi Hai Duong dS da d~g

hoa san phfun va phil hgp vai chiSn lUQ"cphat triSn cua Cong ty trong nhUng nam ti~p

theo.

Tren day la bao cao K~t qua ho~t dQng san xudt kinh doanh nam 2023 va

phuong hu6ng, nhi~m V\l, k€ ho~ch nam 2024 cua Cong ty, HDQT bao cao va xin y

kiSn B~i hQi.

Noi nhlin:

- cd dong;
- LuuHDQT;



TONG eONG TY LAp MAy V1~T NAM
eONG TY co pHAN LILAMA 10

Bi~u s6: 01

em TIET GIA TRJ SANLUQNG vA DOANH THU
Niim 2023

D ., h .~ tl/an vi tin : trieu on~

Ke hoacb nam 2023 Thuc hi~n nam 2023

TT Ten cac coug trinh, d\I' an
Gia tr] san hreng Gia tr] doanh thu Gia tr] san IU'Q"Ilg Gia tr] doanh thu

Ghi chu

1 2 3 4 5 7 9

1 Nhiet di~n Song Hau 1 3,120 73,748 3,120 55,778

2 Cho thue toa nha Lilama10 30,000 30,000 35,504 37,394

3 L9C diu Long San - 79,465 - 79,465

4 NhA may mroc thai Yen xs 5,335 49,546 5,635 47,788

5 Thiry di?n Hoa Binh MR goi xay l~p 14,832 10,000 15,000 -
6 Thuy di?n Hca Binh MR goi ch~ tao DOAP 167,202 142,000 167,202 121,776

8 Thuy di~n Ialy MR goi xay l~p 120,250 72,150 120,250 74,796

9 Thuy dien Ialy MR goi ch~ tao DOAP I 24,096 65,105 24,096 65,096

10 Nhiet di~n Van Phong 28,245 44,713 28,245 25,761

11 Kenh n6i Day Ninh Ca 40,009 63,001 40,009 58,133

12
' ). 14,507 46,491 14,507 46,491Cong Rach Gam

13 NhA may dien rae B~e Ninh 68,729 77,175 68,729 77,175

14 NhA may NUi Phao MR 17,138 27,781 17,138 27,781

15 Ch~ tao modules cho Thyssenkrupp 270,000 70,000 271,510 134,998

16 Cong Rach M9P 48,171 - 48,171 2,599

17 Nhi~t di~n Vung Aug 2 60,000 - 64,056 10,654

18 Cac cong viec khac 88,366 148,824 108,806 182,426

Tang cQng 1,000,000 1,000,000 1,031,979 1,048,112

T\CH H.£),Q.T
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TONG CONG TV LAp MAV VJt;T NAM - CTCP

C6NG TV CO pIIAN LILAMA 10
BiSu s6: 02

BAO CAO THVc m:E;NDAu TUNAM 2023
on vj t n : n~

IG bo,cb vao um 2023 TbVCbien oim 2023 ,

1'1' Ten dyh TAngmile DAu til' NguAn NguAn %TH50 Ghi ell ..
TAng5A VanTDTM Van ty co Tang s6 V6nTDTM Van tll covAnkhac van kluic vmJ(H

A B I 4 5 6 7 8 9 10 II 12 F

I Xay dyng co' bin 350,000,000,000 200,000,000,000 140,000,000,000 60,000,000,000 0 0 0.00%

I Tea nha Lilama 10 giai dOllJl2 350,000,000,000 200,000,000,000 140,000,000,000 60,000,000,000 - -

n May moc thiSt b], phU'01lgtien v,n tal 76,500,000,000 76,500,000,000 53,550,000,000 22,950,000,000 28,839,109,445 - 28,839,109,445

1
Xe DangngLImdang cAn (40-43m) (01

2,800,000,000 2,800,000,000 1,960,000,000 840,000,000
cai)

2 MAy phat eMn 125 KVA (02 cai) 1,000,000,000 1,000,000,000 700,000,000 300,000,000 700,000,000 700,000,000

3
MAyphaygiuong chi~u dai ban ~ 6m

5,000,000,000 5,000,000,000 3,500,000,000 1,500,000,000 5,000,000,000 5,000,000,000(01 cili)

4
May khoan dAudAm CNC 3 dAu,Max

2,500,000,000 2,500,000,000 1,750,000,000 750,000,000H900 (01 cai)

5 Ma)' khoan CNC 2 dAu(0 I d.i) 2,500,000,000 2,500,000,000 1,750,000,000 750,000,000

6 Xe nanghl\ng 10-15 lfin (0 I elli) 2,600,000,000 2,600,000,000 1,820,000,000 780,000,000 2,611,111,111 2,611,111,111
,

7 May ep Ihuy I\le 1000tAn(01 clli) 3,800,000,000 3,800,000,000 2,660,000,000 1,140,000,000

8 MAytien d(mg ban (0I coi) 5,000,000,000 5,000,000,000 3,500,000,000 1,500,000,000

9 May tien ngang CNC (01 cAi) 5,000,000,000 5,000,000,000 3,500,000,000 1,500,000,000

10 Cdu banh lOp50 IAn(OScai) 27,500,000,000 27,500,000,000 19,250,000,000 8,250,000,000 10,404,368,704 10,404,368,704 2 c§u 70T

11 Xe tu hanh 10 ,15t&n(02cai) 3,600,000,000 3,600,000,000 2,520,000,000 1,080,000,000 5,879,629,630 5,879,629,630

12 MAycAllaser 6kw (0I cai) 5,000,000,000 5,000,000,000 3,500,000,000 1,500,000,000 4,244,000,000 4,244,000,000

13 Maykh8c 10,200,000,000 10,200,000,000 7,140,000,000 3,060,000,000

CQog [+n+III 426,500,000,000 276,500,000,000 193,550,000,000 82,950,000,000 28,839,109,445 - 28,839,109,445 10.43%

D Ih D6

~~~~25 thang 03 nam 2024

LILAMAIO ~

H,8.Q.T
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TONG CONG TY LAP MAy ~T NAM

CONG TY CO PHAN LILAMA 10

CHI TIET ICE HOACH GLA TRI SAN LUONG VA DOANH THU. . .
Niim 2024

Bi~u sa: 03

an VI In : neu ong

TT Ten cac cong trinh, d" an Ghi tr] san hrong Ghi tr] doanh thu Ghi chu

1 2 3 4 5

1 Thuy di~n Boa Binh MR goi xay l~p 160,000 264,483
,

2 Thuy di~n Boa Binh MR goi che tao BOAP 56,518 129,888

3 Thuy di~n Ialy MR goi xay l~p 100,000 100,000

4 Ch€ tao modules cho Thyssenkrupp 200,000 200,000

5 Thuy di~nN~ Phak 34,000 23,800

6 Cong Rach MQP 2,599 48,171
I

Nhi~t di~n Viing Ang 2 150,917 100,0007

8 Nhi~t di~n Quang Tr~ch 1 100,000 50,000

9 Bi~n khi Nhcm Trach 3&4 100,000 50,000

10 Cho thue toa nha Lilamn] 0 30,000 30,000

11 C6ng viec khac 65,965 3,658

? 1,000,000 1,000,000Tong cQng



TONG CONG TY LAP MAy V~T NAM - CTCP
C6NG TY co pRAN LILAMA 10

BiSu 56: 04 ".

DANH MVC mr AN BAU Ttf Kt HO~CH NAM 2024
£)0'11 vi tlnh: (/6ng

Chi
NAng Lily kS KS hoach nim 2024

Ten dV lin dAu
Bia c1iSm KC- Ivc TMDT

thvc hi~n V6n V6n NguAn Ghi chuIT xiiy dvng HT thiSt tir khOi . Tang sa nha mrac vAn TDTM vAn t.,c6
~

von
hr

kS cong mrac ngoai khac

1 A B C D E 1 2 6 7 8 9 10 11 F

I Xay dvng ce ban 350,000,000,000 200,000,000,000 140,000,000,000 60,000,000,000

Toa nha Nghi quy~ts6 274INQ-
Lilamal0, T6

1 Tea nha Lilama 10 giai doan 2 Hiru,Trung 350,000,000,000 200,000,000,000 140,000,000,000 60,000,000,000
Hf)QT ngay 101712017

V!1n,Nam
cua HDQT TCT Lftp

TirLiem, HN
may VietNam

n May m6c thiSt b], phuong ti~n v~n 36,500,000,000 36,500,000,000 25,550,000,000 10,950,000,000
tiii

1
MC\y ep Lhuyluc 1000 tfin 600 7 1000 3,800,000,000 3,800,000,000 2,660,000,000 1,140,000,000
rftm (01 cai)

t---
May tien dung ban rnam e6 duong

2 klnh > 2m (01 cal)
5,000,000,000 5,000,000,000 3,500,000,000 1,500,000,000

3 MAy tien ngang bang dai 2: 3m (01 cai) 5,000,000,000 5;000,000,000 3,500,000,000 1,500,000,000

4 May phay giuong (01 cai) 4 500,000 000 4,500 000,000 3 150,000,000 1 350 000,000

5 May cat then hlnh CNC (01 cal) 8 000,000,000 8,000,000,000 5 600 000,000 2,400 000,000

6 Maykhae 10 200 000 000 10,200,000000 7140000,000 3 060 000,000

T6NG CQNG: l+1I 386,500,000,000 236,500,000,000 165,550,000,000 70,950,000,000

Ha NQi,ngay 25 thang 03 nam 2024

CONG TY 6 PHAN LILAMA 10 i!;:/
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S6: ILILAMAIOIIIDQT Ha noi, ngay 25 thang 03 nam 2024

Dl/THAO

BAo cAo HO~T DQNG eVA HQI DONG QuAN TRl
eONG TY CP LILAMAIO NAM 2023

Kinh gill: B~ HQI DONG CO BONG TmJONG mEN NAM 2024

Can crr:

- Ludt Doanh nghiep s6 5912020lQH14 QU{)'c Qu6c h9i nude Cong hoa Xa h9i Chit

nghia Vi~t Nam thong qua ngay 17 thang 6 nam 2020;

- f)i~u I? T6 chuc va hoat d9ng cita Cong ty cd phdn LILAMA1 0;

- Nghi quyet Dai h9i d6ng cd dong thuang nien Cong ty cd phdn LILAMAIO ndm

2023;

Thirc hien quyen han va nghia vu thee quy dinh cua Phap lu~t, Dieu l~ Cong ty e6

phan LILAMAIO, HBQT Cong ty bao cao Dai hoi d6ng e6 dong thirong nien nam 2024

ve hoat dong cua HOi d6ng quan tri Cong ty nam 2023, phirong hu6ng, nhiem vu nam 2024

.,l,u sau:
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pHAN 1

HO~T DQNG eVA HQI DONG QuAN TRJ NAM 2023,

PHUONG WONG NHIE:M VV NAM 2024

I. KET QuA HOAT BONGeVA HDQT NAM 2023:

1. Hoat ilvng cua HDQT :

sA bu6i
Ty I,

SIT Thanh vien HDQT Ch.rcvl}
tham dl}'

tham Ghi chu
hQp dl}' hQp

HDQT

1 Ong B~g Van Long Chil tich --29/29 1-00% -

2 Ong Trinh NgQc Tuan HUng Thanh vien 29/29 100%

3 Ong Pham Kh~c Tuyen Thanh vien 29/29 100%

4 Nguy~n Hong Bang Thanh vien 29/29 100%

5 B~g Hao Quang Thanh vien 29/29 100%

Nam 2023, lIDQT da ti€n harm 29 bu6i h9P (trong do co 07 bu6i hop t~p trung, 22

bu6i hop bfutg hinh thirc lfiyy kien bang van ban) d€ kiem di€m viec thuc hien cac nghi
quyet, quyet dinh cua Hf>QT, giai quyet cac v§n d~ lien quan den hoat dQngcua Cong ty;

cac d~ xuat, kien nghi cua Ban kiem soat va T6ng Giam d6c.

Tai cac hu6i hQP,tat ca cac nQi dung dua ra d~u duoc lIDQT Cong ty ban bac xem
xet, quyet dinh mQteach khach quan, dan chu, cAntrong bao g6m:

- Cong tac chuAnhi va t6 chilc D~i hQid6ng c6 dong thubng nien natJ:l2023; -

- Chi tra c6 tUc nam 2022 bimg ti€n, tY l~ 10%;

- Ll,la ch9n dan vi ki€m toan dQcl~p cho nam 2023 la Cong ty 1NHH Ki€m toan va
Tu v§n UHY d€ ki€m toan bao cao tai chinh nam 2023;

- Phe duy~t va Il,lach9n Cong ty 1NHH Ki€m toan va ThAmdjnh gia Vi~t Nam lam
dan vi ki~m toan bao cao nQibQnam 2023.

- Xay dl,lllg, sua d6i va ban hanh cac quy che, quy dinh eua Cong ty: Nam 2023

Hf>QTda chi d~o ra smit va sua d6i va ban harm 14 quy eh€ quan tri Cong ty.

- B6 nhi~m, b6 nhi~m l~iva mi~m nhi~m can bQkip thai, dUngquy dinh cua phap lu~t
va quy che Cong ty.
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- Ph6i hop chat che d~ gild quyet kip thoi cac kien nghi, d~ xufit cua Ban kiem soat va

T6ng Giam d6c, cac v§.nd~ phat sinh thuoc thAm quyen va bao cao cfip c6 thAm quyen giai

quyet cac v§.n d~ lien quan den boat dong SXKD cua Cong ty.

_ Cong khai minh bach cac hoat dong SXKD, tao di€u kien thuan loi d~ cac co quan

quan ly Nha mroc, cac c6 dong thirc hien t6t duoc chirc nang quan ly, giam sat, kiem tra

d6i voi Cong ty.

2. H O(Ltllvng gidm sat 116ivUi rang Gidm 118c:

Trong nam qua HBQT dil thuc hien viec giam sat d6i voi T6ng giam d6c qua cac

cong viec chinh nhu sau:

a- Thirc hien Nghi quy€t cua ImQT.

b- Thuc hien cong tac can bo.

c- Ky k€t va thl,l'Chi~n cac hgp d6ng kinh t6 thuQc thAm quy~n.

d- Bao cao thl,l'chi~n k~ ho~ch tai chinh, tin dVng.

e- Giao khoan va tra luang d6i v6i nguai lao dong.

f- Th\!'c hi~n va quy€t toan cac d\!,an ddu tu dUQ'cHBQT phe duy~t.

g- Th\!,chi~n vi~c chfip hanh cac quy diM cua phap lu?t, di€u l~, quy ch€ cua Cong ty

trong di~u hanh san xufit kinh doanh.

h- Thl,l'chi~n nghia V\l cua Cong ty vai Nha nu6c, trach nhi~m v6i nguai lao dong va

v6i c6 dong.

i- Cac ho~t dQng giam sat khac thea quy dinh t~i Di€u l~, Quy ch€ cua Cong ty.

* Danh gia Kit qua hO(Ltllvng quan Iy, lliJu hanh cua Tang giam 118c:

+ Trong nam qua HBQT danh gia cao s\!' nang dong, quy€t li~t cua T6ng Giam d6c

d€ di€u hanh Cong ty hoan thanh xufit s~c nhi~m V\l SXKD.

+ Nam 2023, tru6e nhUng thach thuc, kh6 khan b61 Sl,l'c~ tranh kh6c li~t tren thi
truang xay l~p, chS t~o crr khi giua cac doanh nghi~p trong va ngoai nu6c, ap l\!,ctai ca cfiu

eua n€n kinh t€, d~c bi~t la Sl,Ichuy~n d6i xanh nganb cong nghi~p, s\!' leo thang cua cUQc

chiSn Ukraina gay kh6 khan cho nhi€u qu6c gia trong d6 c6 Vi~t Nam ... nhung HBQT

Cong ty danh gia T6ng Giam d6c dil di~u hanh ho~t dQng cua Cong ty h€t suc linh ho~t,

th?n trQng; cong tac thanh quy€t toan thu h6i v6n chuy~n bien tieh c\!'c, su dVng ngu6n v6n

c6 hi~u qua, dil tUng bu6c ti€n vao ngimh cong nghi~p xanh toan cdu C\l th~ la: Ch€ t~o mo

dun thi€t bi di~n pharr cho d\!' an nha may san xufit Hydrogen xanh NEOM t~i A R?p Xe-Ut

va 02 module thiSt bi di~n pharr 20MW cho dl,I an Nha may san xufit hydro xanh t~i Casa

Grande. Bang Arizona, Hoa Ky, dil d6ng g6p vai tro het suc quan trQng dua Cong ty hoan
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thanh va hoan thanh vuot mire cac chi tieu k€ hoach chu y€u diroc nghi quyet DI-IDCD

thirong nien thong qua.

+ Cong ty da bao toan va phat trien v6n;

+ Dam bao quyen va loi ich cua c6 dong;

+ Thirc hien t6t ch€ dO, chinh sach va quan tam cham 10 dm song cho nguoi lao

dQng; tich C1,TC tham gia cong tac xa hQi;

+ Dong g6p dAy du nghia vu d6i voi Nha mroc;

+ Tuan thu cac quy dinh cua phap lu~t, dieu I~ va quy ch€ cua Cong ty.

3. Kit qua chi ilf}Oth~c hifn nhifm v(l SXK.D ndm 2023:

So voi cac chi tieu k€ hoach SXKD duoc Dai hoi d6ng C6 dong thong qua, nam

2023 Cong ty da thirc hien dat va virot cac chi tieu kinh t€ chu yeu (duoc chi ti€t trong bao

cao k€t qua ho~t dOng.~XKD cua Cong ty nam 20~~).

* MQt sa chi tieo chii ySu: .

TT Chi tien Bon vi J.
Th\l'c hi~D Ty l~ thlJcKe ho~ch

Dam 2023 Dam 2023 hi~nIKH
2023

1 Gia tri san xuAt kinh doanh Ty d3ng 1.000,0 1.032 103,2%

2 Doanh thu Tyd6ng 1.000,0 1.048,1 104,8%

3 LQ'inhu~ tru&c thu€ Ty d6ng 19,0 30,0 157,9%

4 Nop ngan sach Tyd3ng 29,0 29,9 103,10 %

5
Thu nh~p binh quan Tri~u

11,2 12,0 107,1%,
CBCNV Ithang dong

4. chi ilp tiJn [trung, thu lao th~c hifn ndm 2023; Kl hOf}chtiJn Itrung, thu lao ndm

2024 clla can bp quan Ij, i1iiu himh Cong ty (Hpi dimg quan tr!, Ban kilm soat, Ban

T6ng Giam ddc, kl toan trtriJng):

4.1. Th\l'c hi~n va quy€t toan ti~n luong, ti€n thuang, thu lao En2023:

Th\l'c hi~ quy eh€ quAn ly, ph§n ph6i tien luang, thu lao, ri~n thuOng d6i v&i can bo

quan 19, di~u hAnh Cong ty ban hanh ngay 05/4/2018 tren co sa Nghi dinh s6 53/2016IND -

CP ngay 13/612016 eua Chinh phu, v&i k€t qua quAil ly, di~u hanh cong ty d~t duQ'c, I-IDQT

bao cao de nghi I>~i hoi phe duy~t quy€t toan tien luang, ti~n thuang, thu lao llam 2023

nhu sau:
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* Ti~n IU'ong:

Tien luang cua can bQ quan ly dieu hanh Cong ty nam 2023 diroc tam irng theo quy

dinh, 86 con lai duoc quyet tom va chi tra sau khi duoc Dai hQi thong qua k€t qua SXKD

nam 2023 .

.Chi nit:

421.200.000 427.838.500 351.485.545 76.352.955

2 TGf) 312.000.000 347.867.727 286.413.182 61.454.545

3
TVIIDQT, 252.000.000 267.550.273 221.986.636 45.563.637
KIT

4 PTGf) 276.000.000 258.491.364 214.960.363 43.531.001

5 PTGf) 276.000.000 301.150.363 249.156.092 51.994.271

6 C{}og: 1.537.200.000 1.602.898.227 1.324.001.818 278.896.409

* Thu lao: Cong ty da thuc hien chi tra tam irng tien thu lao cho thanh vien H9i d6ng

quan tri khong chuyen trach, Ban Ki~m soat khong chuyen trach, thu ky HBQT nam 2023

theo dung nghi quyet Dai hQi d6ng c6 dong nam 2023 nhir sau:

Trinh Ngoc Tu§.n Hung ~;T 12 84.240.000 84.240.000 67.392.000 16.848.0001

1'"",-,;",

TI

2 Pham KhAcTuyen T/vIIDQT 12 84.240.000 84.240.000 67.392.000 16.848.000
TV

3 Nguy€n Hbng Dang HDQT, 12 84.240.000 84.240.000 67.392.000
Thir ky 16.848.000

4 D~g Hila Quang TVlIDQT 12 84.240.000 84.240.000 67.392.000 16.848.000

5 Vii Cong Trang TBKS 12 84.240.000 84.240.000 67.392.000 16.848.000

6 Dinh Thi Huang Ngoc T/vBKS 12 50.400.000 50.400.000 40.320.000 10.080.000

7 Nguyen Thj Thu
T/vBKS 12 50.400.000 50.400.000Phuang 40.320.000 10.080.000

CQog: 522.000.000 522.000.000 417.600.000 104.400.000
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4.2. K€ hoach ti~n luang, thu lao nam 2024:

a. Ke hoach ti~n luang d6i voi can bi) quan ly, di~u hanh chuyen trach duoc xac dinh va

tra luang gAn voi cac chi tieu san xuAt kinh doanh k€ hoach so voi thirc hi~n cua nam tnroc

li~n k~, hang thang can bi) quan ly, di~u hanh diroc tarn thanh toan bang 80% cua s6 tien

luang thang; 20% con lai duoc quyet toan va chi tra khi c6 k€t qua SXKD nam 2024

diroc kiem toan va DOOCD thong qua (theo quy ch€ tien luang).

b. Thu lao d6i voi can bi) quan ly khong chuyen trach: Duoc trinh Dai h(>i trong bao

cao thu lao lIDQT, BKS, Thu kY nam 2023 va phirong an thu lao nam 2024; Theo d6 can

bi) quan ly khong chuyen trach diroc tarn irng bAng 80%; 20% con lai duoc quy€t toan va

chi tra khi c6 k~t qua san xuit kinh doanh naID 2024 thea quy che cua Cong ty. Chi ti€t

xac dinh quy ti~n luang va thil lao nam 2024 thea bao cao, kinh trinh D~i hi)i d6ng c6 dong

giao OOQT th\lC hi~n thea Quy ch€ cua Cong ty.

II. DINH mfONG HOAT DONG etTA HDQT NA.M 2024:

- D§u tu cac ngu6n 19c nhAm phat tri~n nganh ngh~ kinh doanh chinh la EPC, xay l~p

va ngclnh co khi ch€ ~o thea xu huang cong nghi~p xanh trong b6i canh khach hang yeu

c§u ngay cang cao ve phat tri~n b~n viing va Vi~t Nam da cam ket dua phat thai rong v~ 0

vao nam 2050. Day la nhUng dg an du<}cChinh phu uu tien phat tri~n va chi€m tY trQng

ngay cang cao trong co cAungu6n.

- Ti€p wc thgc hi~n t6t cong tac quan trj, tren co sa d6 t~o di~u ki~n cho vi~c di~u

hanh SXKD kip thai, bam sat vo; tinh hinh thi truOng, d~t hi~u l\lc, hi~u qua.

- Ra soat sira d6i, b6 sung hoan thi~n h~ th6ng cac van ban Quy ch€ quan ly va cac

quy dinh ni)i bi) phil hqp v6i quy dinh cua phap lu~t hi~n hanh. Cac van ban phai th~ hi~n

du<}ctinh linh ho~t trong chi d~o di~u hanh, dap (mg kip thai yeu c§u cua SXKD phil hQ'P

tinh hinh thgc t€; l~ chudn m\lc..trong danh gi4, gi~ sat mQ! ho~t dQng .cua Cong ty.

- Ki€m tra, giam sat thUOng xuyen vi~c tuan thu cac ch~ di) chinh sach cua Nha nuac,

Di~u 1~cua Cong ty cfing nhu cac Nghi quy€t, quy€t diM cua D~i hi)i d6ng c6 dong va cua

OOQT, giam sat cong tac th\lC hanh ti€t ki~m, phong ch6ng tham nhUng, lang phi.

- Giai quy€t kip thm cac ki€n nght, de xuAt cua Ban ki~m soat, T6ng Giam d6c va cac

vAn -~phat sinh thuQc th~m quyen

- Tang cubng cong tac quan ly, giam sat tai chinh, nang cao hi~u qua sir dl)ng v6n di

doi vai vi~c tri~t d~ thgc h8.nh ti€t ki~m, ch6ng lang phi trong SXKD.

- Chi d~o cac phong ban nghi~p Vl) thgc hi~n khoan dung, khoan dli nhAID ti€t ki~m

chi phi san xuAt, tang Igi nhu~ timg buac tich Iuy ngu6n tai chinh. Chi d~o cac dan vi san

xufit thgc hi~n quy€t li~t cong tac thu h6i v6n, tuy~t d6i tranh khong d~ xay ra cac truang

hQ'Png xAu.
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- Kiem scat chat che chi phi SXKD, chi phi d~u tu, nguon von du manh nham phuc

vu SXKD.

- D§.u illhop ly, co trong di~m phil hop voi nang 19c tai chinh. Trong d6 ti€p tuc trien

khai d~u nr d1,1"an Toa nha Lilama 10- Giai doan II.

- Ti€p tuc tim kiem co hQi thoai v6n d§.unr tai Cong ty c6 ph~n BV invest.

- TiSp tuc tim kiem ling vien thanh vien HDQT dQc l?p.

- Don d6c giai quyet cac kien nghi cua d.p co tham quyen, cua c6 dong hoac bao cao

c§.p co th§m quyen giai quyet cac vAn d€ lien quan dSn heat dQng cua Cong ty.

ITI. KET LuAN:
Narn 2023 la nam co nhieu kho khan, thach thirc Ion, S1,1"chuyen d6i manh me sang

linh Vl!C cong nghiep xanh, su suy giam kinh tS thS gioi cling nhu nhtrng biSn dQng bftt

thuemg cua thi truemg tai chinh - ti€n t? tom e~u. Trong b6i canh rftt d~e bi?t do, nher co n6

l\lc phfin dftu, quySt tam eua t?P th~ ban lanh d~o va tom th~ ngueri lao dQng, sv tin tuOOg,

d6ng hanh, ling hQ eua Quy vi e6 dong, nam 2023 Cong ty da n6 11,1"clam vi~c d~ hoan

thanh co ban mQi nhi?m V\l duge e6 dong tin nhi?m giao pho.

Thay m~t Ban lanh d~o Cong ty, toi xin chan thanh cam an S\l dong gop to lOn, hi?u

qua cua Quy vi C6 dong trong nhi?m Icy wa qua va mong mu6n tiSp tl,le nh?rr dugc S\l

quan tam cua Quy vi d€ Cong ty C6 ph~ LILAMA 10 eua chUng ta vugt qua nhUng kho

khan thaeh thuc, ti~p tl,leduy tri 6n dinh d€ phat tri€n.

Xin tran trong cam an!

TIM. HOI BONG QUAN TRJ ~
NcTinhiin:

. Quy co dong;
• Luu lIDQT.

/
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Ha noi, ngay 25 thang 03 nam 2024

BAo cAo eVA BAN KIEM SOAT

TAl DAI HOI DONG co DONG THUONG NIEN NAM 2024. . .

Kinh gid: D~i hQidAng c8 dong Cong ty c8 phfln LILAMA 10

Thuc hien quyen han, nhiem v¥ theo quy dinh. cua phdp ludt, Di~u I? Cong ty c6

phdn LILAMA 10, Quy chi t6 chuc va hoat d9ng cua Ban KiJm sodt. Can cu thuc d kit

qua hoat d9ng san xudt kinh doanh va bdo cao Tai chinh cila Cong ty C6phdn LILAMA

10 ndm 2023 dfi ducc kiJm toan boi Cong ty TNHH KiJm todn va Tu vein UHf. Ban

KiJm soat trdn trong bdo cao truoc Dai h9i d6ng c6 dong mot scin9i dung chu yiu sau:

I. KET QuA HO~T DONG CVA BAN KIEM SOAT NAM 2023

1. Tinh hinb chung:

Ban Ki@msoat Cong ty c6 ph§n LILAMA 10 hien co 03 thrum vien:

- Ong Vfi Cong Trang

- Ba Nguy~n Thi Thu Phuong

- Ba Dinh Thi Huang NgQc

Truong ban Ki@msoat.

Ki@msoat vien.

Ki@msoat vien.

Ban Ki@msoat ho~t d9ng thea quy ch€, tuan thu dung cac quy diM t~i Lu~t Doanh
nghi~p va DiSu l~ cua Cong ty c6 ph§n LILAMA 10.

2. Ho~t dQng eua Ban Ki~m S03t nam 2023:

Trang nam 2023, Ban ki@mSOtH da th\lc hi~n cac cong tac sau:

- Xem xet, d8.nhgia baa cao tai chinh nam 2022 (da duQ'cki@mtoan) cua Cong ty va

l~p Bao cao ho~t d9ng cua Ban ki@msoat nam 2022 trinh D~i h9i d6ng c6 dong Cong ty

c6 ph§n LILAMA 10 thong qua ngay 22/4/2023;

- T6 chlic l~p k~ ho~ch cong tac nam 2023 cua Ban kiSm soat va bam sat k€ ho~ch
cong tac da l~p d@tri@nkhai th\lc hi~n nhi~m Yl:l;

- T6 chuc 04 CU9ChQPBan ki@msoat thea dinh kY dS pharr cong cong tac gifra cac

KiSm soat vien; trao d6i, th6ng nhAt cac n9i dung lien quan d€n ph~m vi nhi~m Yl:l cua

Ban Ki@msoat, d6ng thai xem xet, d8.nhghi baa cao tai chinh quy va nam 2023 cua Cong
ty;
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- T6 chirc giam sat, xem xet tinh phil hop tai cac quyet dinh cua lIDQT, Ban T6ng

giam d6c trong cong tac quan ly, dieu hanh va viec thirc hien cac nghi quyet, quyet dinh

cua Dai hQi d6ng c6 dong, IIDQT Cong ty trong nam 2023;

- Gillin sat viec thuc thi, cong b6 thong tin cua Cong ty thea dung quy dinh cua Luat
chimg khoan va cac van ban phap lu~t lien quan;

- Tham du cac CU9Ch9P HBQT, cU9Ch9P giao ban cua Cong ty dS nAm b~t thong

tin vS cong tac quan tri di6u hanh cua HBQT, Ban T6ng giam d6c cling nhu tinh hinh kSt

qua heat d9ng, tinh hinh tai chinh cua Cong ty;

- Tham gia dong gop y kien trong viec sua d6i va ban hanh DiSu l~ va m9t s6 quy

ch~ n9i b9 cua Cong ty;

- TiSp tuc tham gia giam sat viec thuc hien De an tai c~u trUc cua Cong ty thea dUng

Nghi quy~t cila D~i h9i d6ng c6 dong da phe duy~t;

- Tham gia cac· doan cong tac cila Cong ty t~i cac cong trinh nhfun n~ b~t nhUng

thu~ 19i, kh6 khan va tinh hinh thi cong thl,l'Ct6;

- Tham dl,Icac lOp dao t~o v6 chuyen man, nghi~p V\l do cac cO'quan, dan vi quan ly

Nha nuac t6 chuc;

- Thl,l'chi~n cac baa cao giam sat diM kY thea dUng quy dinb·

3. LU'O'ngva tbn lao clla cac Ki~m SOat vien nam 2023:

Vi~c chi tra luang va thil lao cho cac KiSm soat vien nam 2023 da dugc Cong ty

thl,l'chi~n thea dung Nghi quySt D~i h9i d6ng c6 dong thuemg nien ngay 22/4/2023 va cac

van ban phap lu~t hi~n hanh:

- TruOng Ban kiSm soat dugc tra luang thea quy chS v6 ti~n luang, thil lao, ti6n

thuOng cua Nguai quan ly Cong ty. Chi tiSt luang thl,Ic hi~n nam 2023 nhu sau:

DT ti~n QT ti~n

Chu-c
Irrong Irrong d~

Ba chi tra Ghi
TT HQten BHBCB ngh! (dang) chuV\l

duy~t DHBCB

(dang) duy~t (dang)

1 Vu Cong Trang
TruOng

84.240.000 84.240.000 67.392.000
BKS

?

84.240.000 84.240.000 67.392.000Tong cQng ,
_ Ki~m soat vien dugc trA thu lao bkg 20% muc luang cila KS toan truOng. Chi tiet thli

lao thuc hien nam 2023 nhu sau:

DT thit lao
QT thit lao

Chu-c d~ nght Ba chi tra Ghi
TT HQten DHDCD

DHDCB (dang) chuVl,l
duy~t (dang) duy~t (dang)

1 Nguy~n Thi Thu Phuong KSV 50.400.000 50.400.000 40.320.000
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DT thu lao
QT thu lao

Chuc d~ ngh] Da chi tra Ghi
TT HQ teu DHDCD (d6ng) chiivu

duyet (d6ng)
DHDCD

duyet (d6ng)

2 Binh Thi Huong NgQc KSV 50.400.000 50.400.000 40.320.000

Tang cQng 100.800.000 100.800.000 80.640.000

n. DANH GIA TiNH HiNDHO~T DONG vA TAl cHiND eOA CONG TV NAM

2023

1. Tinh hinh thuc hi~n k~ hoach SXKD nam 2023:

Nam 2023, trong b6i canh nSn kinh t@g~p nhieu kh6 khan, thach thirc. Tuy nhien,

voi t~t ca S\J .1)6 lire, c6 gang cung S\I doan k€t nqi bq cua t~p thS Ban lanh dao va toan thS

can bq, nhan vien, ngiroi lao dqng, Cong ty c6 ph§n Lilama 10 da hoan thanh xu~t s~c

nhiem vu san xu~t kinh doanh: Cac chi tieu doanh thu, loi nhuan dSu hoan thanh va vuot
rmrc k@hoach do Dai hqi d6ng e6 dong giao. Dam bao viec lam va thu nhap 6n dinh cho

nguoi lao d9ng trong Cong ty.

Cac chi tieu k€t qua SXKD nam 2023 eua Cong ty c6 ph§n LILAMA 10 nhu sau:

TT Chi tieu DO'Dvi K~ ho~ch Thl,l'c hi~n
Ty l~ 0/0

soKH

1 Doanh thu thu~n TyVNB 1.000,00 1.048,11 104,81%

2 Lqinhu~traacthu@ TyVNB 19,00 30,02 158,02%

3 N9P ngan sach TyVNB 29,00 29,90 103,10%

4
Ty su~t lqi nhu~n tTuac

thu~/doanhthu
% 1,90 2,864 150,76%

Ty
,

lqi
5

suat nhu~ traac

thu~/v6ndiSul~
% 19,21 30,36 158,02%

6 Ty l~c6 ruc % 5-10 Trinh BHDCB

7 TN binh quan ngU<liLB Tr.dithang 11,20 12,00 107,1%

2. Tinh binb tbU'c bien k~ hoach dflu tlf nam 2023:.. .
Don vi: ty d6ng

Nam 2023

STT TENDV AN
Ghi

Th\l'c
KH %HT chu

hi~n

I Dll an, It(lng mf:lc xay df:l'ngco' biin 200,00 0,00 0,0%

1 Toa nha Lilama 10 - giai aor;zn2 200,00 0,00

II Dil an mua slim may moe, tlti€t bi 76,50 28,84 37,7%

1 Xe nang nguiJi dgng cdn (40-43m) (01 caO 2,80
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Nam 2023

STT TEN mr AN
Ghi

Thuc
KH O/oHT chu

hi~n

2 May phdt di¢n 125 KVA (02 cdi) 1,00 0,70

3 May phay giuong chiiu dai 2: 10m (01 cai) 5,00 5,00

4
May khoan eMudam CNC 3 ddu, Max

2,50
H900 (01 cdi)

5 May khoan CNC 2 ddu (01 cdi) 2,50

6 Xe nang hang 10-15 ttin (02 cai) 2,60 2,61

7 Mdy ep thuy luc 1000 ttin (01 cai) 3,80

8 May ti¢n dung ban (01 cai) 5,00

9 May ti¢n ngang (01 cai) 5,00

10 cdu bdnh z6p 50 ttin (05 cai) 27,50 10,40

11 Xe tv hanh 10-15 ttin (02 cai) 3,60 5,88
f- .__..

J ,I May ccit laser 6kw (01 cai) 5,00 4,24
1--..

13 May khdc 10,20

Can cu t111hhinh thuc t~, ti~n U9thi cong tai cac cong trinh, ill9t s6 hang muc dau ill

chua duoc triSn khai do chua thuc sir c~p thiet. KS hoach dau ill cac hang muc nay se

duoc chuyen tiSp va trien khai khi c6 nhu cau VaGthai di€m thich hQ'P.

3. Tinh hinh tai chinh nam 2023:

Theo y kiSn cua Ban kiem soat, s6 lieu tren Bao cao tai chinh nam 2023 diroc kiem

toan bci Cong ty TNllli Ki€m toan va Tu van UHY dli pharr anh trung thuc va hQ'Ply

tren cac khia c~ trQng ySu tinh hinh mi chinh cua Cong ty, cling nhu kSt qua hOCiltu9ng

SXKD va tinh hinh lUllchuySn ti6n t$ cho nam tai chinh kSt thuc ngay 31/12/2023, phu

hQ'Pv&icac chuftn mvc, chS d9 kS toan Vi$t Nam va cac quy dinh phap lu~t lien quan.

3.1. Bang din tl8i ki toan
[Jan vi tfnh:d6ng

KHoANMVC T~i 31112/2023 T~i 31112/2022
% Tang

(+), ghim (-)

I. TONG TAl SAN 1.267.267.647.071 1.044.503.378.345 21,33%

1. Tai san ngfin h~n 1.080.416.816.702 864.401.919.698 24,99%

- Ti6n va cac khow tuang duang 471.085.946.348
310.671.259.777 51,63%

tien

- Cae khow phai thu ng[n h~n 319.903.005.234 406.186.511.314 -21,24%

+ Phdi thu ng&n hgn khach hang 281.508.777.469 347.117.368.261 -18,90%
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KHoANMT)C T~i 31112/2023 T~i 31112/2022
% Tang

(+), ghim (-)

+ Tra truoc cho nguai ban ngan 471.085.946.348
65.629.855.829 -27,32%

han

- Hang t6n kho 227.686.040.419 6.987.058.221 69,20%

+ Chi phi SXKD do' dang 224.223.396.504 134.566.146.823 72,04%

- Tai san ngan han khac 11.741.824.701 130.332.963.391 -9,51 %

2. Tili san dili han 186.850.830.369 180.101.458.647 3,75%

- Cac khoan phai thu dai han

- Tai san c6 dinh 103.l98.762.474 94.398.855.388 9,32%

- B§.tdong san d~u ill 55.371.274.270 57.421.809.634 -3,57%

- Tai san da dang dai han

- f)~u nr tai chinh dai han 28.280.793.625 28.280.793.625 0,00%

- Tai san dai han khac

n. TONG NGUON VON 1.267.267.647.071 1.044.503.378.345 21,33%

1. Ng phai tra 998.725.602.938 789.297.835.074 26,53%

- Nq ng~ han 581.301.486.513 555.698.780.219 4,61%

+ Phai tra nguoi ban ngim han 186.831.868.004 169.189.141.364 10,43%

+ Nguoi mua tra tiJn trutrc ng&n
122.081.465.484 138.965.384.129

-12,15%

hqn

+ Phai tra nguoi Lf) 30.206.359.853 21.292.371.607 41,86%

+ Vay va no thue tai chinh ng&n
100.908.191.115 136.174.932.800

-25,90%

hq.n

- No dai han 417.424.116.425 233.599.054.855 78,69%

+ Phai tra nguoi ban dai han

+ Nguoi mua tra tiJn truac dai
303.647.255.558 149.480.033.879

103,14%

hqn

+ DT chua thuc hien dai han 47.815.466.250 49.218.365.014 -2,85%

+ Vay va no' thue tai chinh dai
5.081.987.879 4,853.072.023

4,72%

hq.n

2. Van Chii so' hfru 268.542.044.133 255.205.543.272 5,23%

V6n chu sa htru 268.542.044.133 255.205.543.272 5,23%
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~---~-----...._-.._........------~-------
3.2. Bdo cdo kit qua hoat tl{}ngkinh doanh

CmTIEU Nam 2023

Don vi tinh: d6ng

1.006.111.999.761

1.048.111.999.761 1.035.895.432.262 1,18%

998.029.321.566 0,81%

42.103.990.332

8.368.231.057

21.645.465.839

27.759.382.092

2.264.375.504

30.023.756.596

% Tang
(+),

giam (-)

Nam 2022

1. Doanh thu thuan

2. Gia v6n hang ban

37.866.110.696 11,19%3. LQ'inhuan gQP

7.744.455.515 8,05%4. Chi phi tai chinh

5. Chiphi quan ly doanh nghiep 19.532.110.157 10,82%

6. LQ'inhuan thuan heat d<)ngKD 18.464.382.133 50,34%

1.189.508.561 90,36%7. LQ'inhuan khac

8. T6ng loi nhuan truce thu€ 19.653.890.694 52,76%

3.3. Bdo cdo CO' cau van DiJu I? va van tlau ue

Theo Gi~y chimg nhan dang ley kinh doanh thay d6i lin 11 ngay 07 thang 07 nam

2022, v6n d§.u nr va v6n di~u l~ ella Cong ty dSu la 98.900.000.000 VND. Tai ngay

31/12/2023, v6n diSu l~ d§:duoc cac e6 dong gop du va co co e~u v6n nhu sau:

Don vi tinh: d6ng

V6n eta gop
CO DONG

Ty Ty
31112/2023 31112/2022

l~ % l~ %

T6ng cong ty Lap may Vi~tNam- CTCP 35.604.000.000 36 35.604.000.000 36

Cac e6 dong khac 63.296.000.000 64 63.296.000.000 64

TAng cQng 98.900.000.000 100 98.900.000.000 100

3.4. Danh gld tinh. htnb tai chinb cua Cong ty tai tho'i tliim 3111212023:

Nam 2023, tuy g~p dt nhieu kh6 khan nhung voi sir n61\l'c va quy~t tam eao, Cong ty

c6 ph§n Lilama 10 off hOM thanh xudt sdc nhi~m V\l san xudt kinh doanh vai nhUng k8t

qua kha quan, cac chi tieu th\l'c hi~n d~u hoWlthanh va vugt muc so vai k€ ho~ch o§:

ouqc DIIDCD thong qua, dam bao tY l~ ehia e6 rue, dap ung dUQ'eS\l'kY V9ng ella cae e6

dong:

- Doanh thu thu§n nfun 2023 eua Cong ty la 1.048,11 tY d6ng d~t 104,81% k€

ho~eh.

- Lqi nhu~ truac thu~ 1a30,023 tY d6ng d~t 158,02% k~ ho~eh.

- V6n ehu sa hfruN 6n di~u l~ 1a2,72: eho thdy hi~u qua SXKD ella Cong ty duqc

duy t1'iva tang truang qua cac nfun (nam 2021 d~t 2,54, nfun 2022 d~t 2,58 lin).
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_ NQ'phai traJV6n chu sa hiru la 3,72 l~n: (tY 1~nay la kha cao so voi nam 2022 Hi.
3,09 l~) la do nguon v6n cua Cong ty chu yeu la cac khoan tam ling cua khach hang d~

thuc hien thi cong cac cong trinh chiem 42,6% t6ng s6 no phai tra, Cac khoan no phai tra

khac nhu phai tra nguoi lao d9ng (giam 41,86%), phai tra nguoi ban (tang 10,43%), vay

va no thue tai chinh (giam 25,90%). Cong ty d.n c6 cac giai phap phu hop d~ duy tri sir

6n dinh, bao tom va phat trien vcn, c6 g§ng dua h~ s6 no phai trW 6n chu sa htru v~

nguong an toano

- Chi phi tai chinh cua Cong ty la 8,37 tY d6ng, trong do:

+ Phan xac dinh 16 do chenh lech ty gia phat sinh va danh gia l~i cac khoan ngo~i

t~ cu6i kY la 0,067 tY d6ng.

+ Chi phi lai vay la 8,301 tY d6ng (tang so v6'i cling kY nam 20221a 6,831 tY d6ng

va bfulg 0,79% doanh thu dugc danh gia la kha thAp cho th§.y Cong ty dang su

d\ffig hi~u qua cac ngu6n v6n khac khong phai chiu chi phi lai yay;

- Chi phi QLDN la 21,645 tY d6ng;

_ Lgi nhu~ khac cua Cong ty la 2,264 tY d6ng (tang 90,36% so vai cling leY nam

2022)

_ Lgi nhu~n g9p/Doanh thu la 4,02% (tang 11,19% so vai cling kY cua nam 2022).

- Lgi nhu~n truac thuS/v6n di~u 1~cua C6ng ty d~t 30,36%;

- Lgi nhu~ truac thuB/v6n chu sa hiiu d~t 11,18%

_ Cac khoan phai thu ngiin h~n cua Cong ty la 319,9 tY d6ng, chiBm 30,52% doanh

thu va 29,61 % tai san ngiin h~ cling kYo Cong ty da nit sat sao trong c6ng tac thu h6i ng,

tuy nhien v§n cAn tiBp t\,lc duy tri va tang cUOng cong tac nay thuemg xuyen d~ tranh rui

ro phat sinh cac khoan ng xAu. D6ng thai, dinh leY danh gia, phan 10~i va trich l~p d\l

phong theo quy diuh.

- Hang t6n kho la 227,7 tY d6ng, trong d6 chi phi SXKD da dang la 224,2 tY d6ng;

nguyen v~t li~u, c6ng C\l d\ffig C\l t6n kho la 3,46 tY d6ng: C6ng ty cfin tich C\lCcong tac

nghi~m thu, thanh quyBt toan d~ thu h6i v6n, giam gia trihang t6n kho. D6ng thai, ra soat

phan b6 chi phi kip thai va d~y du, xac dinh chinh xac kh6i luQ'llg dO'dang nhfun giam

thi~u rui ro mAt can d6i t~i cac c6ng trinh. M~t khac, trong di~u ki~n gia cci leo thang nhu

hi~n nay, Cong ty cfin tinh toan kY luOng, d\l bao, danh gia va th~t cAn trQng trong ki@m

soat rui ro do trugt gia nhien, nguyen v~t li~u...

- LUQ'llgti~n, cac khoan tuang duang ti~n cu6i kY la 471,09 tY d6ng.

m. N~ xET, DANH GIA CONG TAc QuAN TRl, DIEU HA.NHCVA HOI
DONG QUANTRl, TONG GIAM DOC

1. Cong tac quan tri, di~u himh cua HQi dAng quan tr!, TAng giam dBc

1.1. HQi dAng quan trio

Trong nam 2023, lIDQT oa tiBn hanh 29 cUQchQp (trong d6 c6 07 bU6i hQP tf\XctiSp

va 22 CU9ChQP bfu1ghlnh thuc l§.yy kiBn bfu1gvan ban) nhfun ki@mdi@m,danh gia tinh hinh
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san xuat kinh doanh cua Cong ty, viec thirc hien cac nghi quyet, quy€t dinh cua Dai hQi d6ng

c6 dong va fIDQT. Theo do, nhtrng nQi dung chinh dil dircc fIDQT chi dao va giam sat thirc

hien nhu sau:

- Dil hom thanh, ncp va cong b6 thong tin dung thai han Bao cao thuong nien, Bao

cao tai chinh dil duoc kiem toan va cac bao cao, cong b6 thong tin khac thea quy dinh cua

phap lu~t hien harm;

- T6 chirc thanh cong Dai hQi d6ng c6 dong thuong nien nam 2023 van ngay

22/4/2023;

- Dil chi dao viec phan chia loi nhuan va chi tra c6 nrc nam 2022 (cy 1~10% bang

ti~n mat);

- Dil chi dao va quy6t dinh Iva chon Cong ty TNHH Ki6rn toan va Tir van UHY la

dun vi kiem toan dQc l~p thvc hi~n ki€m toan bao cao tai chinh nam 2023;

_ Giam sat Ban T6ng Giam d6c trong vi~c thvc hi~n nhi~rn V\l SXKD dam bao hoan

t111'111]1 k€ hoach nam 2023.

_ Ti€p 1\lC tri€n khai vi~c thoai v6n dftu ill cua Lilama 10 t~i Cong ty c6 phftn dftu ill

x§y d\ffig LILAMA (nay la Cong ty C6 phftn BV Invest);

- Dil chi d~o cong tac ra soat cac quy ch6, quy diM khong con phu hgp; ban hanh

rn&i va sua d6i, b6 sung mQt s6 quy ch€ nQi b9 cua Cong ty;

_ Kip thai giai quy€t cac ki€n nghi, d~ xuat cua Ban Ki€rn soat cGngnhu cac van d~ phat

sinh khac thuQc thfun quy~n va bao cao cap c6 thfun quy~n d6i vai cac van d~ cftn phai bao

cao·,
HDQT Cong ty aff thvc hi~n t6t vai tro quan ly va giam sat toan di~n cac rn~t ho~t

dQng san xuftt kinh doanh cua Cong ty. Cac Nghi quy€t, quy€t diM cua HDQT ban hanh

dUng trinh tv, dUng thfun quy~n, dil dua ra duqc diM huang dung din, cac giai phap phil

hgp va kip thai, d6ng thai dam bao tinh rninh b~ch, t~o di~u ki~n thu~ lqi d€ c6 dong va

cac nha dftu ill cfing nhu cac cO' quan quan ly c6 the thvc hi~n t6t duqc chuc nang giam

sat, thanh tra ki~rn soat, do d6 Cong ty dil hoan thanh cac chi tieu k€ ho~ch rna D~i hQi

d6ng c6 dong giao.

Cac cUQc h9P HDQT d~u c6 Bien ban h9P va Nghi quy€t cua fIDQT Hun 00' sa
cho Ban TOO tri€n khai thvc hi~n.

12 T .:t ., dl.... ong glam oc:

Ho~t dQng cua C6ng ty trong nam 2023 dil duqc TaD chi d~o, di~u hanh va tri€n

khai thvc hi~n tren cO' sa Nghi quy€t, Quy€t diM cua D~i hQi d6ng c6 dong, fIDQT va

Di~u 1~Cong ty. Thea d6:

_ Dff chi d~o, t6 chuc thvc hi~n cac gifti phap thea dUng chuc nang, nhi~m V\l nhfun
hoan thanh k€ ho.~ch SXKD thang, quy, nam rna Nghi quy~t f)~i hQi d6ng c6 dong va

I-IDQT dil thong qua;
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- Da tich cue trong cong tac ti~p thi, tim kiem viec lam d€ dam bao san luong cua

nam 2023 va cac nam ti~p thea;

- Da chi dao thuc hien quy~t li~t cong tac giao khoan, nang cao nang su~hlao dQng,

t6 chirc thi cong cac cong trinh dam bao ti~n dQ,chat lUQ11g;

- Da chi dao trien khai thuc hien viec ban hanh moi va sua d6i, b6 sung f)i~u l~

cung lllQt s6 quy ehe nQi bQ cua Cong ty thea Nghi quyet cua DooeD va OOQT;

- Da chi dao, t6 chirc cong tac l~p bao cao tai chinh, quyet li~t trong quan ly va thu

h6i v6n; ti~p tuc danh gia, trich l~p dir phong va xu ly no thea quy dinh;

- Da chi dao Quan ly va su dung c6 hi~u qua cac tai san cua Cong ty, ph6i k~t hqp

vai cac t6 chuc doan th6 trong Cong ty dam bao cac ch~ dQ, chinh sach cho nguai lao

dQng;

- Da thvc hi~nva chap hanh delydu nghia V\l cua Cong ty t~ cac bao cao, ki~n ngh! cua

co quan quan ly Nha nuac nhu co quan thu~ cling nhu eua e6 dong T6ng cong ty Lilama.

Nhin chung, TGD va Ban lant d~o trong nam 2023 da rat n6 l\!'c di~u hanh cae

ho~t dQng eua Cong ty th\!'c s\!,hi~u qua, dam bao tuan thu cae quy diM cua phap lu~t,

Di~u l~ va quy ch~, qua d6 hoan thanh xuat s~e nhi~m V\l san xu~t kinh doanh eua Cong

ty

2. Quan h~ phBi hQ'pho~t dQng giu'a HQi dAng quan tr!, Ban TAng giam dBc vO'i

Ban ki~m soat

IIDQT va Ban TGD Cong ty da ph6i hQ'peh~t ehe va ~o di~uki~n cho Ban ki€m soat

trong qua trinh th\Iehi~nnhi~m V\l ki6m soat ~ Cong ty thea quy dinh. IIDQT, Ban TGD va

cac can b9 quan ly dffnhi~t tinh cung e~p thong tin lien quan delydu, ro rang thea yeu celu

ki6msoat.

Ban ki6m soat duQ'cmai tham d\!'cac phien h9P thuang kY cua HDQT, cac cUQc

h9P giao ban tucln,quy cua Cong ty va tham gia d6ng g6p y ki~n t~i cac cUQch9P nay.

Trong nam 2023, Ban kiSm soat khong nh~ duQ'cy ki~n nao eua cac c6 dong lien

quan d~n vi~c quan ly, di~u hanh Cong ty cua HDQT va Ban TGD.

3. Ki~n ngh! eua Ban ki~m soat dBivOiHQi dAng quan trj, Ban TBng giam dBe

Nh~ diM kinh tS nam 2024 se con nhi~u kh6 khan, tm truang cong vi~c ngay

cang h~ h~p va nhi~u s\!,c~nh tranh. Do d6, d~ nghi HDQT va Ban TGD chi d~o:

- Cong ty eclntiSp Wc duy trl 6n dinh san xu~t kinh doanh, dam bao 6n diM cong an

vi~c lam cho nguai lao dQngtoan Cong ty;

- Dam bao cheltluqng, ti~n dQ thi cong cac cong trinh, cling c6 viing ch~c thuang

hi~u Lilama 10 d6i vai cac chu delutu va d6i tae kinh doanh;

- Nang cao trinh dQ,nang l\Ic thi cong va chat luQ'ngngu6n nhan l\!,c,c6 cac ch~ dQ

hqp ly d6i vai nguai lao dQng d6 h9 th\Ic s\!'yen tam lam vi~c va c6ng hi~n clllt Cong ty;
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- TiSp tuc hoan thien cac co che, chinh sach tren.co sa bam sat cac quy dinh cua

phap lu~t nham thuc d~y tang nang suAtlao dQng, ti~t kiem chi phi tao hieu qua han mra
trong SXKD va nang cao nang lire canh tranh tren thi tnrong;

- Tich eire tim kiem cac co hoi, tiSp c~ cac d6i tac, chu dau tu d~ tiSp thi tao cong

an viec lam cho nguoi lao dQng,tuy nhien cling cfuI luu y phan tich ley hrong thi tnrong,

d6i tac kinh doanh tranh rui ro lam khong thu h6i duoc v6n;

- T~ptrung day manh cong tac thanh, quyet toan d6i voi cac cong trinh du an hom thanh

hoac dang 0 giai dean cu6i. Ra soat, kiem tra kh6i hrong va chi phi do dang dam bao chinh

xac, day du, tranh rui ro ti€m k;D6ng thoi ra soar ley luang cong tac t~phqp h6a dan, chUng

ill dUngkY h~, hqp l~tranh nhUngwang hgp bi p~t bOicac co quan quan ly Nha nuac;

- Chu tr9ng cong tac thu h6i ng, d~c bi~t la cac khoan cong nq keo dai, nq qua h~.

Thuang xuyen ra soat, d6i chiSu, phan lo~i va dcinhgia chi tiSt cong ng phai thu, phai tra;

trich l~p d\1phong phai thu thea quy diM nhfun h~ chS rui ro;

- TiSp t\lc thvc hi~n d€ an tai cAutrUc doanh nghi~p va kip thm di€u chinh, b6 sung

cho phil hgp. Tich cvc tim kiSm d6i tac d~ thoai v6n dau tu cua Cong ty t~i Cong ty C6

phfin BV Invest.

IV. KE HO~CH CONG TAc NAM 2024 CUA BAN KIEM SOAT.

Trong nam 2024 Ban ki€m sml! se tiSp t\lCti6n hanh cong tac ki8m soat dinh kY
thea quy dinh, C\lth~:

- Ki~m tra .Bao cao tai chinh diM kY hang quy v'anam cua Cong ty;

- Danh gia tinh hlnh th\1chi~n cac nghi quySt, quySt dinh CllaD~ hQi d6ng c6 dong,
IIDQT;

- Ki~m tra tlnh hinh th\1chi~n kS ho~ch SXK.D hang quy va nam cua Cong ty;

- Danh gia cong tac quan trL di€u hanh cua lIDQT, Ban TOO;

Trong qua trinh th\1Chi~n nhi~m V\l, Ban ki~m soat c6 th8 ki~m tra them mQt s6

vAnd€ thuQc chuc nang, nhi~m V\l cua Ban ki~m soat my tinh hinh C\lth8.

Ban ki8m 80at cling xay d\1ilgkS ho~ch cho cac thanh vien Ban ki~m soat dugc

tham gia day du cac kh6a hQc, t~p huAnnang cao nghi~p v\l, chuyen man cua Ki~m soat

vien.

Tren day Ia Bao cao ho~t dQngnam 2023 va k6 ho~ch cong tac nam 2024 cua Ban

ki8m soat trinh f)~i hQid6ng c6 dong Cong ty c6 ph§.nLilama 10.

Xin tran tr9ng cam an!

NO'iohao:

- Dqi hQi d6ng c6 dong LI 0;

- Hri tl6ng quan trj LI 0;

- T6ng gi6m r16e Ll 0;

- Cae Ki€m soot vien;

- IlfU: BKS, VT.

TM. BAN KIEM SOAT

TRUONG BAN

~

Vii Cong Trang

Trang 10110
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S6: ILILAMAIOIHDQT Hi! nQi, ngay 25 thang 03 nam 2024

nT/THAo

TO TRINH

V/v: Bao cao ti~n hrong, thu lao HDQT, BKS, ThU' Icy nam 2023
va phuong an ti~n IU'O'ng,thu lao nam 2024

Kinh giri: D~ HOI DONG CO DONG THUONG mEN NAM 2024

- Can cir Lu~t Doanh nghiep s6 59/2020IQH14;
- Can cu di~u l~ T6 chircva hoat dQng cua Cong ty c6 phan Lilama 10;
- Can cir quy c~~ v~ tien luang, thu lao, ti~n thuong cho can bQ quan 1.\~,(.ti~uhanh

Cong ty Co phan LILAMA 10;
- Can cir nghi quyet Dai he>id6ng c6 dong thuong nien nam 2023,

Hci d6ng quan tri kinh trinh Dai hQi d6ng c6 dong thuong nien Cong ty c6 phan

LILAMAIO nam 2024 thong qua quyet toan quy ti~n luang, thu lao lIDQT, BKS, can bQ
quan ly va thu kY nam 2023; Phuong an tien luong, thu lao HBQT, BKS, can be>quan Iy
va thu kY nam 2024 nhu sau:

I. Ti~n luO'ng, Thit lao ciia HQi dAng qu{m trj, Ban ki~m so at, can bQ quan ly va
thU' Icy nam 2023:

Muc chi tra tien luang, thu lao cho cae thanh vien HBQT, BKS, thu kY nam 2023 d§:
dUQ'cB~i hQi d6ng c6 dong thuOng nien Cong ty c6 phAn LILAMAIO phe duy~t nhu sau:

1- Ti~n luO'ng :
DI! toan ti~n Quy~t toaD Dii chi tra

Con l~i d~
TT HQ ten Chu'c vI}

lU'O'Ogdu'Q'c ti~n luong, d~ ti~nlU'O'Og
nghjthanh

DHDCD nghi DHDCD hang thang
duyet (dAng) duyet (dAng) (dAng)

toan

1 f)~ng Van Long Chti tjch 421.200.000 427.838.500 351.485.545 76.352.955
IIDQT

2 N guySn Dinh Tinh TOO 312.000.000 347.867.727 286.413.182 61.454:545

3
Trinh NgQc Tu§n TVlIDQT, 252.000.000 267.550.273 221.986.636 45.563.637
Hung KIT

4 Vo Dang Giap PTOO 276.000.000 258.491.364 214.960.363 43.531.001

5 NguySn vi~t Xuan PTGD 276.000.000 301.150.363 249.156.092 51.994.271

CQog: 1.537.200.000 1.602.898.227 1.324.001.818 278.896.409

Trang 113



2- Thu lao ella thanh vien HDQT, thanh vien BKS va thu ky nam 2023:

sa n" roan ihrq'c
Quy~t toan

Thu lao ali
TT HQ va ten Clurc danh thang

DHCD phe thu lao, d~
chi tra cua Con I\li d~ ngh]

lam
duy~t

ngh] aRCD
nlim 2023

Thanh toAn
vi~c duy~t

1 Trjnh N gQCTuAn HUng T/v 12 84.240.000 84.240.000 67.392.000 16.848.000IID_QT

2 PhamKh~c Tuyen T/v HBQT 12 84.240.000 84.240.000 67.392.000 16.848.000
TV

3 Nguyen Hang Bang I-IDQT, 12 84.240.000 84.240.000 67.392.000
Thtr ky 16.848.000

4 B~ng Hao Quang TVI-IDQT 12 84.240.000 84.240.000 67.392.000 16.848.000
~ va Cong Trang TBKS 12 84.240.000 84.240.000 67.392.000 16.848.000..

6 Dinh Thi Huong Ngoc T/vBKS 12 50.400.000 50.400.000 40.320.000 10.080.000

7 Nguyen Thj Thu
T/vBKS 12 50.400.000 50.400.000 40.320.000 10.080.000Phuong

CQng: 522.000.000 522.000.000 417.600.000 104.400,.000

II. Phuong an quy ti~n IU'O'ng,thu lao HDQT, BKS, can bQquan ly va ThU' ky
HDQT nam 2024:

1- Ti~n hrong: Phuong an ti€n luang d6i voi can bQ quan ly, di€u harm chuyen trach

duoc thanh toan thea quy ch~ ti€n luang, thu lao, ti€n thuong cua ngiroi quan ly Cong ty ban
harm kern thea Quyet dinh s6: 54/LILAMAIOIHDQT ngay 22/12/2023 cua HQi d6ng
quan tri Cong ty c6 phan LILAMA 10.

Chi ait:

Chfre danh sA se thang
Muc IlfO'ng Quy hrong

GhiTT
hrO'ng lam vice chu

1 eM tich HDQT 01 12 40.000.000 480.000.000

2 T6ng Giam d5c 01 12 35.000.000 420.000.000

3 Ph6 T5ng Gilim d6c 03 12 26.000.000 936.000.000

4 KB toan twang 01 12 25.200.000 302.400.000

Tang cong: 06 2.138.400.000

Trang 2/3



2- Thu lao cua HQidang quan tr], Ban ki~m soat va thu Icy nam 2024:

* nJ nghi giii:mice nhu ndm 2023, Cl,l thi:

TT Clnrc danh
S8 S8tbang Ti~n thu lao Quy thu lao Ghi

hrong lam viec thang nam 2023 chu

1 Thanh vien HDQT 04 12 7.020.000 336.960.000

2
Tnrong Ban kiem soat

01 12 7.020.000 84.240.000
kiem nhiem

3 Thanh vien BKS 02 12 4.200.000 100.800.000

TAng CQng: 07 522.000.000

HDQT Cong ty bao cao xin y ki~n Dai h9i d6ng c6 dong Cong ty thong qua d€ trien

khai thuc hien.

Xin trait trong cam onl

Nui nll{in:
. c6 dong;
• Luu IIDQT.

TIM. HQI DONG QuAN TRlfl-ly

CHU T\CH H,8,Q.T

~~~~

Trang 3/3
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S6: ILILAMA1 OIIIDQT

I DTjTHAo I
tt« NOi, ngay 25 thang 03 nam 2024

ICE HO~CH TAl CHINH, TiN DlJNG NAM 2024

KlNH Gill: D~ HOI DONG CO DONG THUONG NIEN NAM 2024

Cong ty xin bao cao truce Dai hQi dang c6 dong KS hoach tai chinh, tin dung nam 2024

cua Cong ty c6 phan LILAMA 10 nhu sau:

STT NQi dung DO'n vi K~ hoach 2024 Ghi chii

1 Gia tri san hrong Ty dang 1,000.0

2 Doanh thu thuftn Ty dang 1,000.0

3 Loi nhuan truce thuS Ty dang 19.0

4 V6n di~u l~ Ty dang 98.9

5 NQp ngan sach Nha mroc Ty dang 29.0

6 Yay ngan han, delihan Ty dang 805.6

7 H~ mire bao lanh ngan hang Ty dang 1,200.0

8 Thu nhap binh quan CBCNV /thang Tri~u dang 12.0

9 C6 nrc % 5-10
, ,

Tren day la Ke hoach tai chinh, tin dung nam 2024 cua Cong ty c6 phan LILAMA 10.
IIDQT bao cao velxin y kien thong qua Dai hQi.

Xln (ran trong cdm an!

TIM HOI DONG QuAN TRJj
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S6: ILILAMAIOIHDQT Ha N6i, ngay 25 thang 03 ndm 2024

PHUONG AN PHAN PHOI LQI NHU~N vA CHI TRA. CO Tire NAM 2023

1"""""1D-V-THA-o --'1 KlNH Gill: D~I HOI DONG CO DONG THUONG NrnN NAM 2024

Thuc hien kS hoach san xuAtkinh doanh trong nam 2023, Cong ty c6 phan LILAMA 10 dii
hoan thanh cac chi tieu kS hoach dii duoc dS ra. Cong ty xin bao cao truce Dai hQi d6ng c6 dong
phirong an phan chia 1Q'inhuan, chi tra c6 nrc, trich l~p cac quy nam 2023 nhir sau:

, Don vi tinh: VND

STT Chi tieu Di~n ghii S8 ti~n Ghi chu

I
LQ'inhugn chua phan ph8i nam trmrc chuyen 18,832,056,389
sang

II K~t qua san xu§t kinh doanh nam 2023

1 LQ'inhuan truce thuS 30,023,756,596

2 N9P thue thu nhap doanh nghiep vao NSNN 4,114,844,618

3 LQ'inhuan con lai sau thu~ (3) = (1)-(2) 25,908,911,978

4 Cac khoan trir vao LQ'inhuan sau thuS TNDN 0

5
Liii do danh gia lai cac khoan muc tiBnt~ cu6i

8,049,537,705IkY chua phan phoi ky nay

6 LQ'inhu~n con l~i dung d~ phan ph8i (6) = (3)-(4)-(5) 17,859,374,273

ill Phuong an phan ph8i IQ'inhu~n nam 2023 (ill) =(1)+(2)+(3) 6,250,780,995

1 Trich quy ddu tu phat tri@n (II.6) x 15% 2,678,906,141

2 Trich quy khen thu6ng (II.6) x 10% 1,785,937,427

3 Trich quy phuc 1Q'i (II.6) x 10% 1,785,937,427

IV
LQ'inhu~n con l~i (LN con l~i sau thu~ - (IV)=(I)+(II.3)-

38,490,187,372Trich cae quy) (III)
1 Chi tra c8 tuc 10% bing ti~n m~t 10% 9,790,000,000

2
LQ'inhu~n con l~i sau khi <ia phan ph8i nam

(2) = (IV)-(IV.l) 28,700,187,3722023

Tren day 1a~hu~g an phful ph6i 1Q'inhu~ va tY 1~chi tra c6 ruc nam 2023. HBQT Cong ty xin
bao cao D~i h9i dong co dong Cong ty thong qua dS tri@nkhai thvc hi~n.

Xin fran tr(Jng ciim un!
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S6: ILILAMAIOIHDQT Ha NQi, ngay 25 thang 03 nam 2024

DVTHAO TO TRINH
(V/v: Lua ChQD don vi ki~m toan bao cao tai chinh nam 2024)

Kinh giri: B~I HOI BONG CO BONG TWONG NIEN NAM 2024

- Can cu Danh sdch Cong ty kiem todn va ki~m todn vien duac chdp thudn ki~m

toan cho don vi co 19'iich cong chung thuoc l'inhv¥c chung khoan ndm 2024 cua Uf!

ban Chung khoan Nha nuoc;

- Can cu £JiJu I? T6 chicova Hoat d9ng cua Cong ty e6 phdn LlLAMA 10;

De phuc vu cho cong tac kiem tom Bao cao tai chinh nam 2024 c'ua Cong ty c6

phan LILAMA 10 theo quy dinh cua phap lu~t va f)i~u l~ cua Cong ty, viec hra chon

don vi kiem toan doc I~p phai thoa man cac di~u kien sau:

- La don vi duoc Uy ban ChUng khom Nha nuac chApthu~ kiSm tom cho don

vi c61qi ich cong chUng thuQc lInh V\IC chUngkhom nam 2024.

- La don vi c6 uy tin, kinh nghi~m trong linh Vl,l'C kiSm toan va tu vAntai chinh,

chi phi hqp ly, ti€t ki~m.

Nhfun h.rach9n cong ty kiSm tom dap Ung nhUng yeu cAutren, HQi dang quan

tri Cong ty kinh trinh f)liiih<)idang c6 dong uy quy~n cho H<)idang quan tri Iva ch9n

mQttrong cac don vi kiem tom d<)cl~p duai day de thl,tchi~n vi~c kiSm tom bao cao

tai chinh nam 2024 cua Cong ty:

1. Cong ty TNHH Hang KiSm tom AASC

2. Cong ty TNHH Kiem tom va Tu vAnUHY

H<)id6ng quan tri Cong ty bao cao va xin y ki€n thong qua cua D:;tihQi.

Xin tran tr9ng cam on!



DANH SACH CONG TY KIEM ToAN vA KIEM ToAN VIEN DU<}C

CHAP THU~ KIEM ToAN CHO DON vr CO LQl iCH CONG CHUNG

THUQC LiNH VV'C CHUNG KHoAN NAM 2024

1. CONG TY TNHH KPMG (KPMG)

2. CONG TY TNHH ERNST & YOUNG VIeT NAM (E&Y)

3. CONG TY TNHH DELOITTE VIeT NAM (DELOITTE)

4. CONG TY TNHH KIEM ToAN vA rtrvAN A&C (A&C)

5. CONG TY TNHH HANG KIEM ToAN AASC (AASC)

6. CONG TV TNHH PwC (VIBT NAM) (PWC)

7. CONG TY TNHH GRANT THORNTON (VIeT NAM) (GT)
A ..., , ..c: ,

8. CONG TY TNHH KIEM TOAN VA KE TOAN AAC (AAC)

9. CONG TY TNHH KIEM ToAN AFC VIeT NAM (AFC)

1 O. c.Q~G TY_~ KI§M ~QA1'iVA_DI<:;H_ Vl,JlIN H_QC MOORE AISC
(MOORE AISC)

11. CONG TY TNHH KIEM ToAN vA TV vAN UHY (UHY)

12. CONG TY TNHH KIEM ToAN vA TV vAN RSM VIST NAM (RSM)

13. CONG TY TNHH KIEM ToAN VACO (VACO)

14. CONG TY TNHH KIEM ToAN AN V$T (AN VIeT)

15. CONGTY TNHHKIEM ToANBDO (BDO)

16. CONG TY TNHH KIEM ToAN FAC (FAC)

17. CONG TY TNllli K.IEM ToAN vA DlNH GIA VIeT NAM (VAE)

18, CONG TY TNHH KIEM ToAN - TRAM B!NH GIA vA TV vAN
ECOVIS AFA VIeTNAM (ECOVIS AFA VIeTNAM)

19. CONG TY TNHH KIEM ToAN QU0C TE (ICPA)

20. CONG TY TNHH KIEM ToAN DFK VIeT NAM (DFK)

21. CONG TY TNHH KIEM ToAN CPA VIETNAM (CPA VIETNAM)

22. CONG TY TNHH KIEM ToAN vA TV vAN CHUAN VIeT (CHUm

VIeT)

23. CONG TY TNHH HANG KIEM ToAN vA D!NH GIA ASCO (ASCO)

24. CONG TY TNHH D1CHVl) TV·VAN TAl cHiNHICE ToAN vA KIEM

TOAN'PillA NAM (AASCS)

25. CONG TY TNHH KIEM ToAN NHAN TAM VIeT (NVT)

26. CONG TY TNHH TV vAN - KIEM ToAN S&S (S&S)

27. CONG TY TNHH KIEM ToAN vA TRAM D!NH GrA VII?:TNAM

(AVA)

28. CONG TY TNHH KIEM ToAN vA D!NH GIA ouoc TE (IAV)
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S6: ILILAMA 1OIHDQT Ha NQi, ngay 25 thang 03 nam 2024

Dl/THAo TO TRiNH
(V/v: Phe duyet Bao cao tai chinh da dU'Q'cki~m toan nam 2023)

Kinh gifi: D~I HOI DONG CO DONG TmJONG mEN NAM 2024

- Can cu Ludt Doanh nghiep s6 5912020lQH14 ali duo» Qu6c h9i nuac Cong

hoa xli h9i chu nghia Vi?tNam thong qua ngay 1710612020;

- Can cu'DiJu /¢ T6 chuc va Hoat dong cua Cong ty e6phdn LILAMA 10;

- Can CLf Baa cao tai chinh cho nam tai chinh kit thuc ngay 3111212023ali duoc

ki€m toan cua Cong ty c6phdn LILAMA 10;

Bao cao tai chinh cho nam tai chinh ket thuc ngay 31/12/2023 cua Cong ty c6

phAnLILAMA 10 d8:diroc ki~m tom boi Cong ty 1NHH Ki~m tom va Tu vc1nUHY.

H9i d6ng quan tri Cong ty kinh trinh Dai h9i d6ng c6 dong thong qua nQi dung Bao

cao tai chinh nam 2023 d8:duoc ki~mtom (Chi tiit kem thea).

H9i d6ng quan tri Cong ty bao cao va xin y kien thong qua cua f)~ihQi.

Xin tran tr9ng cam on!

TM. HOI DONG QuAN TRl J
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S6: ILILAMA1 OIHDQT tt« N9i, ngizy 25 thong 03 nam 2024

I Dl/THAO I
BAo cAo TAl CHiNH TOM TAT DA DUQC ICIEM ToAN NAM 2023

Kinh gU'i:D~ HQI DONG CO DONG Tmf6NG NIEN NAM 2024

Can ell Bao cao tai chinh cho leY k~ toan 0110 1/2023 d~n 31/12/2023 cua Cong ty c6 phArr
LILAMA 10 da duoc Cong ty TNHH Ki~m tOM va Tu v§n UHY thuc hien:

Ctmg ty ca pltdn LlLAMA 10 xin btio ctio tom tiit nhu sau:

A. BANG CAN DOl ICE ToAN Bon vi tinh: VND

STT NQIDUNG SO DU 31112/2023 SO DU 31112/2022

I TAl sAN NGAN H~N
1,080,416,816,702 864,401,919,698

1 Ti~n va cac khoan nrong duong ti~n
471,085,946,348 310,671,259,777

2 D~u tu tai chinh ngan han
50,000,000,000

3 Cac khoan phai thu ngful han
319,903,005,234 406,186,511,314

4 Hang t6n kho
227,686,040,419 134,566,146,823

5 Tai san ngan han khac
11,741,824,701 12,978,001,784

II TAl sAN DAl M.N
186,850,830,369 180,101,458,647

1 Cac khoan phai thu dai han
0 0

2 Tai san c5 dinh
103,198,762,474 94,398,855,388

_Tai san c5 dinh him hinh
95,196,820,474 86,396,913,388

_Tai san c5 dinh thue tai chinh

_Tai san c5 dinh vo hlnh
8,001,942,000 8,001,942,000

3 B~t dQng san d~u tu
55,371,274,270 57,421,809,634

4 Tai san dO'dang dai hl;U1

5 D~u tu tai chinh dai hl;U1
28,280,793,625 28,280,793,625

6 Tai san dai h~ khac

III TONG CONG TAl SAN
1,267,267,647,071 1,044,503,378,345

IV NQPHMTAA
998,725,602,938 789,297,835,074

1 Nq ngful h~
581,301,486,513 555,698,780,219

2 Nq dai h~
417,424,116,425 233,599,054,855

V VON cnu s6 H(JU
268,542,044,133 255,205,543,271



STT NQIDUNG SO DU 31112/2023 so DU 31112/2022

1 V6n chu So' hiru 268,542,044,133 255,205,543,271
- V6n g6p cua chu So' htru 98,900,000,000 98,900,000,000
- Thang dir von c6 ph§n 5,000,000,000 5,000,000,000
- C6 phieu quy (2,023,313,414 ) (2,023,313,414)
- Quy d~u ur phat tri~n 119,135,280,577 117,048,472,240
- Quy khac thuoc v6n chu So' hfru 2,789,108,603 2,789,108,603
- LQ'inhuan sau thue chua phan phei 44,740,968,367 33,491,275,842

VI TONG CONG NGUON VON 1,267,267,647,071 1,044,503,378,345

B. KET QuA KINH DOANH Don vi tinh: VND

1

2,646 1,436

2,646 1,436

CmTrEUSTT NAM 2023 NAM 2022

Doanh thu ban hang va cung d.p dich vu 1,048,111,999,761 1,035,895,432,262
2 Cac khoan giam tnr doanh thu 0 0

3 Doarm tnu muan ve ban nang va cung cap
r1,('l"'111 . 1,048,111,999,761 1,035,895,432,262

4 Gia v6n hang ban 1,006,008,009,429 998,029,321,566
------~--4-~~~~--~-~----~~~~_41

LQ'inhuan gOpv€ ban hang va cung cApdich 42,103,990,332 37,866,110,6965

6 Doanh thu hoat dOng tai chinh 15,669,087,656 7,874,837,109

7 Chiphitai chinh 8,368,231,057 7,744,455,515

8 Chi phi quan ly doanh nghiep 21,645,465,839 19,532,110,157

LQ'inhuan thuan illheat dOng kinh doanh 27,759,381,092 18,464,382,133
I~--~-~~~------~~~--------~------

4,625,784,637 1,678,038,087

9

10 Thu nhap khac

11 Chi phi khac 2,361,409,133 488,529,526

12 Lei nhuan khac 2,264,375,504 1,189,508,561

13 T6ng lei nhuan kS toan tnroc thu~ 30,023,756,596 19,653,890,694

14 Thu~ thu nhap doanh nghiep 4,114,844,618 2,809,362,370

25,908,911,978 16,844,528,32415 LQ'inhuan sau thu~ thu nh~p doanh nghiep

16 Lai co ban tren c6 phieu

17 Lai suy giam tren c6 phieu

Tren day la Bao cao tai chinh t6m t~t nam 2023 cua Cong ty c6 ph~n LILAMA 10. HDQT
bao cao va xin y ki~n thong qua D?-ihQi.

Xin tran tr(Jng ciim un!
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S6: ILILAMAI0IHDQT

Dl)'THAo

Ha n¢i, ngay 25 thang 03 nam 2024

TO TRiNH
V/v: Thong qua D~ an co cAu lai

Cong ty cA phin LILAMAI0 giai doan 2021-2025; Djnh hU'o-ngd~n nam 2030

Kinh gfji: f)~i hQi dang c6 dong Cong ty thuirng nien nam 2024

- Can cu Di~u l~ t6 chirc va heat d¢ng cua Cong ty C6 philil LILAMAI 0;

- Can cu Nghi quyet s6 02INQ-DHCD ngay 24/4/2021 cua Dai h¢i dang c6 dong

v~ viec thong qua d~ an tai cdu true doanh nghiep va nang cao nang lire quan tri

LILAMA 10 giai doan 2021-2025, dinh huang d€n nam 2030;

HQi dang quan tri bao cao Dai hQi dang c6 dong thuong nien Cong ty C6 philil

LILAMA 10 nam 2024 nQi dung nhu sau:

Nghi quyet s6 02INQ-DHCD ngay 24/4/2021 cua Dai h¢i dang c6 dong thirong

nien nam 2021 Cong ty C6 philil LILAMA 10 da thong qua D~ an tai cdu trUc va nang

cao nang h,rc quan trt Cong ty C6 ph§.n LILAMAI0 giai do:;t1l2021-2025 va dinh

huang d€n nam 2030. Theo do, d~ ti€p t\lc th\lc hi~n ca cdu l:;tidoanh nghi~p, v6i ml,lC

dieh nang cao nang h,1'cquan tri doanh nghi~p va hi~u qua quan ly, di~u hanh, tang suc

c~nh tranh nh~m nang cao nang h,rc va hi~u qua san xudt kinh doanh cua Cong ty va

Cong ty lien k€t trong cac nganh ngh~ kinh doanh chinh. Cong ty dff ti€n hanh xay

d\lng, di~u chinh "D~ an ca cAul~i cong ty C6 philil LILAMA 10 giai do:;t1l2021-2025,

dinh huang d€n nam 2030 ", v6i nQi dung chi ti€t t:;tiD~ an kern theo.

H¢i dang qmin tri kinh trinh D:;tihQi dang c6 dong Cong ty phe duy~t "D~ an ca

cAu l:;ti cong ty C6 ph§n LILAMA 10 giai do~n 2021- 2025, dinh huang d€n nam

2030" d~ Cong ty co ca s6 th\lc hi~n.

Tdin trQng cam on!

TIM.H(n DONG QUAN TRl j
Nui nhiin:

- C6 dong;
- LUll l-IDQT.



CONG TY co pHAN LILAMA 10

D~ HOI DONG CO DONG

S3: IQC-DHDCD

CQNG HOA xA HQI can NGHiA vrsr NAM

D{)cI~p - T\l' do - Hanh phuc

Ha N6i, ngay 25 thang 03 ndm 2024

UY CHE LAM VIEC.

----------------------------------------------
Can e",:

- Luat Doanh nghiep s6 59/2020/QH14, ngay 17 thang 6 nam 2020;
- Can cu Luat Chirng khoan s6 54120 19/QH14, ngay 26 thang 11 nam 2019;
- Di~u l~ t6 clnrc va hoat d(>ngcua Cong ty c6 phan Lilama 10;

- Can cir quy ch~ nQi bQ v~ quan tri Cong ty ban hanh theo Nghi quyet DRDCD thirong
nien narn 2022 vao ngay 25/6/2022;

- Can cir cac van ban phap lu~t lien quan;

HQi d6ng quan ttl Cong ty xay dung du thao " Quy che lam viec " cua Dai hQi d6ng
c6 dong thirong nien Cong ty C6 phAn Lilama 10 nam 2024 nhu sau:

1. M1}cdich, yeu cAu:

- Dam bao trinh nr, thu tuc, nguyen t~c lam viec va bi~u quyet tai Dai hQi d6ng c6 dong
thuong nien cua Cong ty di8n ra dung quy djnh cua phap lu~t va thanh congo

- Nghi quy~t cua D~i hQi d6ng c6 dong th~ hi~n y chi th6ng nhdt, dap frng nguy~n vQng
va quy~n lQ'icua c6 dong theo dung phap lu~t.

2. D8i hrQ1lg va ph,m vi ap d1}ng:

- Da; tU'(lng tip d(lng: Tdt ca cac c6 dong, nguai d~i di~n hQ'Pphap (ngum duQ'c uy
quy~n) va khach mai tham dt,rD~i hQi d6ng c6 dong thuOng nien nam 2024 cua Cong ty
d~u phai chdp hanh, tuan thu cac quy dinh cua Quy ch~ nay, Di~u l~ Cong ty va quy dinh
hi~n hanh cua phap lu~t.

- PhlJ.mvi tip d(lng: Quy ch~ nay dUQ'csir d\lng cho vi~c hQP D~i hQi d6ng c6 dong
thuang nien nam 2024 cua Cong ty c6 ph~n Lilama 10.

3. Giii thich thu~t ngii'/tir vi~t tit:

- Cong ty : Cong ty C6 phdn Lilama 10.

- RDQT : HQi d6ng quan tri.

- BKS : Ban ki~m soat.

- BTC : Ban t6 chuc D~i hQi.
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- DooCD: Dai hQi d6ng c6 dong.

- Dai bieu :C6 dong, ngiroi dai dien (ngiroi diroc uy quyen), khach moi.

4. NC}idung quy ch~:

4.1 lJiiu /d?n ti2n himh lJ{li hpi d6ng ca dong:

- DooCD Cong ty chi duoc ti6n hanh khi co s6 dai bieu tham dir dai dien tren 50% t6ng
s6 phieu bi~u quyet.

- Truong hop khong co du sf> hrong c6 phan co quyen bieu quyet cfuI thiet, trong vong
ba rmroi (30) phut k~ til thai di~m dn dinh khai mac dai hQi, ngiroi trieu t~p Dai hQi se
quyet dinh huy cuoc hop,

- DooCD phai duoc trieu ~p lai trong vong ba rmroi (30) ngay k~ til ngay t6 chirc
DooCD lful thir nhat, Dai hQi d6ng c6 dong trieu t~p lai chi duoc tien hanh khi co
thanh vien tham dl! la cac c6 dong va nhUng d(;lidi~n dugc uy quy€n dl! hQp d(;lidi~n
cho it nhdt 33% c6 ph§n co quy€n bi~u quy6t.

- Truang hgp d(;li hQi lful thir hai khong dugc ti€n hanh do khong co dti s6 c6 phk ck thi€t;
trong vang ba mum (30) phut k~ til thm di~m An dinh khai m(;lcd(;lihQi, D(;lihQi d6ng c6

dong lk thu ba co th~ dugc tri~u ~p trong vang hai mum (20) ngay k~ til ngay dl! dinh
ti6n hanh d(;lihQi lk thu hai; va trong wang hgp nay d(;lihQi dugc ti€n hanh khong ph\l
thuQc vao s6 lugng c6 dong hay d(;lidi~n tiy quy€n tham dl! va dugc coi la hgp l~, co
quy€n quy€t dinh tAtca cac vAnde dl! ki€n dugc phe chuk t(;liDHDCD l§n thu nhdt.

4.2 .lJiiu /d?n ca dong tham d" lJ{li hpi:

Cac c6 dong cua Cong ty theo danh sach ch6t den het ngay 15/3/2024 d€u co quyen tham
dl! DlIDCD; co th~ t1'1!ctiep ho~c tiy quyen cho d(;lidi~n cua minh tham d\f. Truang hQP co
nhi€u han mQtngum d(;lidi~n dugc uy quy€n theo quy dinh cua phap l~t dugc cli tham d\f thi
phai xac dinh C\lth€ s6 c6 phk va s6 phieu b§u cua m6i ngum d(;lidi~n.

4.3 • Khdch miri t{li lJ{li hpi:

- T6ng Cong ty Lip may Vi~t nam - CTCP (Cong ty lien k€t); Cong ty ki~m toan Bao cao
tai chinh nam 2023 UHY.

- La cac chuc danh Quan ly cua Cong ty; thanh vien trong BTC D(;l,ihOi khong phai la c6
dong Cong ty dugc mai tham d\f D(;lihQi.

- Khach mai chi phat bi~u t(;liD(;lihQi khi dugc Chu tQa D(;lihQi mai, ho~c co dang kY
truac vai BTC D(;lihQi va dugc Chti tQa D(;lihQi d6ng y.

4.4 . lJ{li biiu tham d" D{li hpi phili tulin thu cdc quy djnh sau:

- ~ung gia, trang ph\lc ljch Sl!, tuan thu vi~c ki~m tra y t€, an ninh (neu co), xudt trinh
giay to' my than, v.v ... theo quy dinh ctia BTC D(;l,ihQi.

- Nh~ h6 sa tai li~u D(;lihQi t(;libQph~n don tiep truac hQi truang ctia D(;lihQi.

- C6 dong den mUQn co quy€n dang kY tham dl! luon va co quy€n tham gia bi€u qUY8t
ngay t(;liD(;lihQi. Chu tQa D(;lihQi khong co trach nhi~m dUng D(;lihQi d~ cho c6 dong d€n
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muon dang Icy tham du; k~t qua bieu quyet cac nQi dung da duoc ti~n hanh bi€u quyet
tnroc khi dai bi€u do d~n tham dir se khong bi anh hirong.

- Dai bi€u dir hQP phai d€ di~n thoai (1 ch~ dQ im l~g hoac tAt may, n~u co viec cfuI dam
thoai thi phai ra ben ngoai phong hQP.

- Ngiroi duoc uy quyen d\l Dai hQi khong duoc uy quyen cho nguoi thir ba, trir tnrong
hQP quy dinh tai diem b khoan 2 Di€u 16 Di€u l~ t6 chirc va hoat dQng cua Cong ty.

- Khong diroc noi chuyen rieng, hut thuoc trong hQi tnrong cua Dai hQi

- Tuan thu cac quy dinh cua Ban t6 chirc, cua Chu toa di€u hanh Dai hoi.

- Truong hQP dai bi€u khong tuan thu nhUng quy dinh v€ ki€m tra ho~c cac bi~n phap,
quy djnh noi tren, Chti t<;>aD~i hQi sau khi xem xet mQt cach cAn tr<;>ng,co th€ tit ch6i
ho~c tf\lc xufrt d~i bi€u noi tren ra khoi noi di~n ra D~i hQi d€ dam bao D~i hQi dugc di~n
ra mQt cach binh thuOng thea chuang trinh.

4.5 Chil tva B{li h9i va Boan chil t;ch:

- Doan Chti tich g6m 05 nguui la thanh vien OOQT; Chti tich HQi d6ng quan tq Cong ty
la Chti tich Doan Chu tich va la Chti t<;>aDHDCD.

- Chti t<;>adi€u hanh cong vi~c ctia D~i hQi thea nQi dung chuang trinh rna HQi d6ng quan
tri d\l ki~n trinh D~i hQi bi€u quy~t thong qua.

- Nhi~m V\l ctia Doan Chu tich:

• Di€u himh cac ho~t dQng cua DOOCD thea nQi dung chuang trinh da duQ'cDOOCD
thong qua;

• Huang ddn cac d~i bieu va D~i hQi thao lu~ cac nQi dung co trong chuang trinh;

• Trinh d\l thao, k~t lu~ nhUng yin d€ cfuI thi~t d€ D~i hQibi€u quy~t;

• Tra lui nhUng yin d€ co lien quan d~n nQi dung chuang trinh do D~i hQiyeu cAu;

• Giai quy~t, xu ly cac vdn d€ phat sinh trong su6t qua trinh D~i hQi;

- Nguyen t~c lam vi~c ctia Doan chti tich: Doan Chli tich lam vi~c thea nguyen t~c t~p
th€, t~p trung dan chli, quy~t dinh thea da s6.

4.6 Thu kj a{li hpi:

- G6m mQtho~c mQt s6 ngum dugc DOOCD bieu quy~t thong qua.

- Nhi~m V\l va quy€n h~:

• Ghi chep dAydli, trung th\lc nQi dung ctia D~i hQi;

• Ti~p nh~ phi~u dang kY phat bi€u ctia D~i bieu;

• L~p Bien ban h<;>pva so~n thao Nghi quy~t DOOCD;

• H6 trg Chu t<;>acong b6 thong tin lien quan d~n CU?C h<;>pDHDCD va thong bao d~n
cac c6 dong thea dung quy dinh thea phap lu~t va Dieu l~ Cong ty.
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- Chu toa va thir kY DHDCD co quyen thuc hien cac bien phap cAn thi~t d6 di€u khien
Dai hQi mQt each can trong, hop ly, co tr~t nr, dung theo chuang trinh duoc thong qua va
phan anh diroc mong muon cua da s6 dai bieu du hop.

4.7 . Ban kiim tra til'each c6 dong:

- Ban kiem tra tu each cb dong cua Dai hQi g6m 03 nguoi (bao g6m 01 Truong ban va 02
thanh vien), do HDQT thanh l~p va Doan chu tich gioi thieu d~n Dai hQi.

- Nhiem vu cua Ban kiem tra nr each cb dong:

• Ban kiem tra nr each c6 dong cua Dai hQi co trach nhiem kiern tra nr each va tlnh

hinh c6 dong, dai dien cb dong d~n du hQP.

• Truong Ban kiem tra nr each c6 dong co trach nhi~m bao cao v6i DHDCD tinh hinh

c6 dong d\I hQP.

4.8 .Ban kiim phiiu:

- Ban ki~m phi€u do Chu tQa gi6i thi~u va thong qua te;tiD~i hQi. Thanh vien Ban ki~m
phi~u khong duqc la nguai co ten trong danh sach (eng CU, d€ cu vao thanh vien HDQT

(n€u co).

- Nhi~m V\l cua Ban ki~m phi~u:

• Ph6 bi~n nguyen tic, th~ 1~,huang d~n cach thuc bi€u quy~t;

• Xem xet va bao cao De;tihQi nhUng tfUang hqp vi phe;tmth~ 1~bi6u quy~t ho~c don
thu khi€u ne;tiv€ k€t qua bi~u quy~t.

• Huang d~n nguyen tic, th€ l~ bAucli thanh vien HBQT, quy ch~ bAu cli (n€u co).

• Ti~n hanh phat, thu, ki€m d~m phi€u bAucu (n~u co).

• Ki~m va ghi nh~ phi€u bi€u quy€t, I~p bien ban ki€m phi€u, cong b6 k~t qua; chuy€n
Bien ban cho Chu tQa d~ d€ nghi DBBCD phe chuAn k€t qua bi~u quy€t;

• Thong bao kSt qua bi~u quy~t cho Thu kY D~i hQi;

4.9 . Phat hiiu t{liD{lihpi:

D~i bi~u tham d\I de;tihQi khi mu6n phat bi~u y ki€n phai duqc Sl,l d6ng y cua Chu tQa
D~i hQi. De;tibi~u cdn phat bi~u ngin gQn, t~p trung vao dung nhUng nQi dung tr<;mgtam
cdn trao d6i phil hqp v6'i nQi dung chuang trinh da duqc D~i hQi thong qua ho~c gui y
ki~n b~ng van ban cho Thu kY D~i hQi t6ng hqp bao cao Chu tQa.

Chu tQa D~i hQi se sip x€p mai d~i bi€u phat bi~u theo thu t\I dang kY, d6ng thai co
th~ giai dap tfl,lc ti€p nhUng Y ki€n cua c6 dong t~i D~i hQi ho~c ghi nh~n d~ tra lai b~g
van ban sau.

4.10 . Biiu quyit thong qua cae van di ({IiD(li h9i:

4.10.1. Nguyen tic

- TAt ca cac vAn d€ trong chuang trinh va nQi dung hQP cua De;tihQi d€u phAi dugc D~
hQi d6ng c6 dong thao lu~ va bi€u quySt cong khai.
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- The bieu quyet, phieu bi€u quyet va phieu b~u cu ( neu co) diroc Cong ty in, dong dAu
treo va gui tnrc ti€p cho dai bieu tai dai hQi (kern theo bQ tai lieu tharn du £)Hl)C£». Tren
The bi€u quyet, phieu bieu quyet va phieu b~u cli co ghi ro rna s6 dai bieu, ho ten, s6 c6
ph~n sa htru va nhan uy quyen diroc bieu quyet cua dai bieu do.

- Chu toa d€ xu~t cac hinh thirc bieu quyet d6i voi nrng v~n d€ trong nQi dung chuang
trinh d€ Dai hoi thong qua.

- Hinh thuc biiu quyit nhu sau:

• Bi€u quyet bang hinh thirc gio The bi€u quyet: hinh thirc nay diroc dung d€ thong qua
cac v~n d€ nhir: Chuang trlnh Dai hQi; Quy eh€ lam viec tai £)~i hQi; Quy eh€ b~u cli;
Nh§n sg £)oan chu tQa; Nhan sg Ban Ki€m phi€u, thong qua Bien ban £)~i hQi, Nghi
quy€t £)~i hQi va cae nQi dung khac t~i £)~i hQi (n€u co).

• Bi€u quy€t bAng hlnh thuc di€n vao Phi€u bi€u quy€t: hlnh thuc nay duQ'c dung d€
thong qua cac v~ d€: Bao eao cua HQi d6ng quan tri; Bao cao cua Ban ki€m soat; tinh
hinh ho~t dQng san xu~t kinh doanh nam 2023 va k€ ho~ch nAm 2024; va bi€u quy€t
thong qua nQi dung cae To trinh t~i £)~i hQi; cae nQi dung khac thuQe thfun quy€n £)~i
hQi ( n€u co).

4.10.2. eaeh thue bi~u quy~t

• £)~i bieu bi€u quy€t d€ tim thimh, khong tan thimh, khong co y kiin mQt v~ d~ duQ'c
dua ra bieu quy€t t~i £)~i hQi bAng each gia cao The bieu quy€t ho~c di€n vao eac
phuang an 19a chQn tren phi€u bieu quy€t tuang (rng vui cac nQi dung e~ bi€u quy€t
theo quy dinh t~i m\lc 4.10.1.

• Khi bieu quy€t bAng hinh thuc gia The bieu quy€t, m~t truuc cua The bieu quy€t phai
duQ'Cgia cao huang v€ phia £)oan Chu tQa. Truang hqp d~i bi€u khong gia The bieu
quy€t trong ca ba l~ bieu quy€t Tan thanh, khong tan thanh ho~e khong co y ki€n
cua mQt v~n d€ thi duQ'c xem nhu bieu quy€t tan thanh v~n d€ do. Truang hqp d~i
bieu gia cao The bieu quy€t nhi€u han mQt (01) l~ khi bieu quy€t Tan thanh, Khong
tan thanh ho~c khong y ki€n eua mQt v~ d€ thi duQ'cxem nhu bieu quy€t khong hQ'P

• Khi bi€u quy€t bAng hinh thuc di€n vao Phi€u bieu quy€t, £)6i vui timg nQi dung, d~i
bieu chQn mQt trong ba phuang an "Tan thflnh", "Khong tan thclnh", "Khong co y
ki€n" duQ'c in s~n trong Phi€u bi€u quy€t bAng cach danh d~u "X" ho~c ''v'' vao 0
minh chQn Sau khi hocln t~t t~t ca nQi dung c~n bieu quy€t cua £)~i hQi, d~i bieu glii

Phi€u bi€u quy€t v€ thung phi€u kin da duQ'c niem phong t~i £)~i hQi theo huang
d~n cua Ban Kiem phi€u. Phi€u bieu quy€t phfti co chii' kY va ghi ro hQ ten cua d~i
bieu.

4.10.3. Tinh hQ'p If eiia Phi~u bi~u quy~t:

:;;;> Phi~u bi~u quy~t hQp If la phi€u theo m~u in s~n do BTC £)~i hQi phat ra, co dong
d~u do cua Cong ty, khong tAy xoa, c~o slia, rach, nat, ... khong viet them nQi dung nao
khac ngoai quy dinh eho phi€u nay va phai co chii' ky, duai chu ky phfti co d~y du hQ
ten dUQ'cviet tay cua d~i bieu tham dg.

Tren phi€u bieu quy€t, nQi dung bieu quy€t (Bao cao, To trinh) la hQ'Pl~ khi d~i bi€u
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danh dAuchon mot (01) trong ba (03) 0 vuong bieu quyet,

=> Phi@ubi~u quy@tkhong hop l~:

• Ghi them noi dung khac vao phieu bieu quyet;

• Phi~u bieu quyet khong theo mdu in sfut do BTC Dai hoi phat ra, phieu khong 00
dAudo cua Cong ty boac da tAyxoa, cao sua, vi~t them noi dung khac ngoai quy dinh
eho phieu bi~u quyet, phieu khong e6 chtr ky, khong ghi ddy du ho ten cua dai bieu,
khi do tAtca noi dung bi~u quyet tren phieu bieu quyet la khong hop 1~.

4.10.4. Th~ l~ bi~u quy@t

Cir 01 (mot) c6 ph§n ph6 thong mung duong voi mQt quyen bieu quyet. M6i dal
bieu tham du dai dien cho mQt hoac nhieu quyen bieu quyet se duoc cAp The bieu
quyet va Phieu bi~u quy~t.

T;;tingay chf,t danh sach c6 dong (ngay 15/3/2024) t6ng sf, c6 phfin clla Cong ty la:
9.890.000 c6 ph§n mung ducmg v6i 9.890.000 quy~n bi~u quy€t.

Cac vAnd~ cfin lAybi~u quy€t t;;tiD~i hQichi duqc thong qua khi duqc sf, c6 dong
sa hfru tren 50% t6ng sf, phi€u bi~u quy€t CllatAtca c6 dong d\l hQp tan thanh. Rieng
mQt sA tru<mg hqp, vAn d~ bi~u quy€t duqc quy dinh t~i Khoan 4 Dieu 21 Di~u l~
Cong ty thi phai co S\l d6ng y til 65% tbng sf, phi€u bi~u quy~t tra len cila tAt ca c6
dong d\l hQptan thanh.

4.10.5. Ghi nh,n k@tqua bi~u quy@t

T~i D~i hoi, D~i hQid6ng cb dong se thong qua Ban Ki€m phi€u.

Ban Ki€m phi€u co nhi~m V\l thu phi€u bi€u quy€t va phi€u bfiu cu.

Ban Ki~m phi~u se ki~m tra sf, phi€u tan thanh, khong tan thanh, khong co y ki€n
cua timg nQi dung va chiu trach nhi~m ghi nh~n, thf,ng ke va bao cao k€t qua ki~m
phi€u bi€u quy€t t~i DRDCD.

4.11. BAu err HQi dang quan trj ( n@uco): Thl}'e hi~n theo quy eh@rieng

4.12. Bien ban, Nghi Quy@thQp DHDCD

Bien bim hQpva nghi quy€t DRDCD phai duqc dQCva thong qua tru6c khi b€ m;;tc
D;;tihoi.

5. Thl}'ehi~n

TAtca cac d~i bi~u, nguai d~i di~n, khach mai tham d\l D;;tihQi co trach nhiem
tu~n thu d§y du cac nQi dung da quy dinh t;;tiQuy ch€ nay, cac quy dinh, nQiquy, q~y
che qUIDly hi~n hfmh cua Cong ty va cac quy dinh phap lu~t co lien quan.

Nguai tri~u t~p DRDCD co quy~n:

• Yeu cAutAtca nguai d\l hQpchiu S\lki€m tra ho~c cac bi~n phap an ninh khac;

• Yeu c§u co quan co thAmquy~n duy tri tr~t tv cuoc hQp;tl1,lCxuAtnhung nguai

• khong tuan thu quyen di~u hanh cua chu tQa, cf, y gay rf,i tr~t t\l, ngan can ti€n
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trien binh thirong cua cuoc hQP hoac khong tuan thu cac yeu c~u ve kiem tra an
ninh ra kh6i cuoc hop DHDCD.

Cac nQi dung khong diroc quy dinh chi ti~t tai quy ch~ nay thi thong nhAtap dung
theo quy dinh tai Dieu l~ Cong ty, Lu~t doanh nghiep 2020 va cac van ban phap lu~t
hien hanh cua Nha mroc .

Quy chi nay co hifu Ivc ngay sau khi dU'{1cnHncn Cong ty bilu quylt thong qua.

T.M HQI BONG QUAN TRI
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CONG TY CO PHAN LILAMAIO
D~I HQI DONG co DONG Tm10NG NIEN NAM 2024

Ngay 20 - 4 -2024

BIEUQUYET

- Ten c6 dong:

- sa CMND/CCCDIHCIBKKD:

- sa c6 phan sa htru va dai dien:

Gill chu:

The bieu quyit chi co gia tri tai phien h9P DHDCD thuong nien

2024- C6ng ty C6phdn LILAMA 10.
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wwwlllamalQcom
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1.

- Ma s6 c6 dong

- Ten c6 dong

S6 CMND/CCCD

2 SA ~ h" ? h- 'c1' d'"• 0 co p an so uu va ~l ien :

3. Nqi dung bi~u quy~t (Drum d~u "X" hoac "...f" vao 0 nrong irng):

y ki~n bi~u quy~t

TT NQidung ~
K~ong

KhonDong
gcoy,

dOngyy
kiin

1 NQi dung 1: Bao cao k~t qua hoat d<)ngSXKD nam 2023 va
phuong hirong, nhiem vu 2024.

2 NQi dung 2: Bao cao tai chinh da dircc ki€m toan nam 2023.

3 NQi dung 3: K~ hoach tai chinh - tin dung nam 2024

4 NQi dung 4: Bao cao hoat d<)ngcua HDQT nam 2023, phirong
huang nhiem V\l2024.

5 NQi dung 5: Bao cao hoat d<)ngcua Ban kiem soat nam 2023,
phuong huan_gnhiem vu 2024.

6 NQi dung 6: To trinh 19a chon dan vi kiern toan nam 2024.

7 NQi dung 7: Phuong an pharr ph6i 19i nhuan va chia c6 ruc nam
2023.

8
NQi dung 8: To trinh ti~n luong, thu lao HDQT, BKS nam 2023
va phuong an ti~n luong, thu lao HDQT, BKS nam 2024.

9
NQi dung 9: Thong qua ti~p t\lC tim ki~m (mg vien I-IDQT d<)c
l~p.

10
NQi dung 10: Thong qua d~ an coocAul~i Cong ty giai do~n
2021-2025 va dinh huang den 2030

HmYngdAn:

C6 dong bi8u quy€t b~g each h.ra chQn MQt trong cae phuon~ an:
Bang y; Khong dang y; KhOng y ki@ncho timg nQi dung bieu
quy€t.

Ha n<)i,ngay thang nam 2024

COn6NG
( Kj , ghi ro h(Jten)
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Ha N{)i, ngay thang nam 202486:

GHlQUYET

DONG THUONG NIEN NAM 2024
TY CO pRAN LILAMA 10

--------------------------

Can cir Luat Doanh nghiep s6 59/2020/QH14, ngay 17 thang 6 nam 2020;

Can Cll Luat Chirng khoan s6 54/2019/QH14, ngay 26 thang II nam 2019;

Can ctr dieu l~ T6 chirc va hoat d{)ng cua Cong ty c6 phan Lilama 10;

Can err Bien ban hop Dai hQi d6ng c6 dong thuong nien, ngay 20 thang 4 nam 2024,

QUYETNGHl

f)i~u 1: Thong qua Bao cao th,!c hi~n k~ hoach SXKD nam 2023, phuong hireng

nhi~m vy KH SXKD nam 2024 ciia Cong ty nhir sau:

1.Kit qua hO{ltapng san xu8t klnh doanh ndm 2023 vOicdc chi tieu ClI ban:

f)onvj J.
Th1}'chi~D TYI~STT Chi tieulDam Keho~ch

tfnh Dam 2023 Dam 2023 THIKH
1 Gia tri san hrong Ty d6ng 1.000,0 1.032,0 103,2%
2 Doanh thu Ty d6ng 1.000,0 1.048,1 104,9%

3 Loi nhuan tnroc thue Ty d6ng 19,0 30,0 158,0%

4 NQp ngan sach NN Ty d6ng 29,0 29,9 103,1%

5 Ty suAt lqi nhu~
% 1,9 2,9 150,8%tru6c thu6IDoanh thu

6
Thu nh~p binh quan Tr.D6ng

11,2 12,0 107,1%nguailthang

2. Th,!c hiin cong tac aliu tlrphat triin nam 2023:

1



DVT Niim 2023 Ghi
TT Ten dl1an Thl1c Ty I~ chu

KH
hi~n thl1c hi~n

A BAu tu xay dung co ban Ty
200.0 0%dAng -

B
BAu tu may moe thiet bi, plurong Ty

76,5 28,84 38%tien v~ tai dAng

TAng cqng chung (A+B+C) 276,5 28,84 10.4%

3. Ki hO(lchsan xulit kinh doanh nom 2024:

K@hoach
Ghi chuTT Chi tien Don vi

nam2024

1 Gia tri san hrong Ty d6ng 1.000,0

2 Doanh thu thuan Ty d6ng 1.000,0

3 Lei nhuan truce thu€ Ty d6ng 19,0

4 NQP ngan sach Nha mroc Ty d6ng 29,0

5 Thu nh~p binh quan CBNV /thang Tr.Dong 12,0

7 C6 nrc % 5-10 %

4. Ki hO(lchaliu til' nom 2024:

K€ hoach nam 2024 d§u tu chieu sau, tang cuong thiet bi, may moe phuc vu thi cong,
nang eao nang hrc phuong tien thi€t bi cua Cong ty va dAu nr Toa nha Lilama 10- giai
doan II:.

K~ hoach
TT Chi tieu Niim 2024 Ghi chu

(tY dAng)

1 ).

236.5Dantu

(Phu /1:lC 4 kem theo)

5. Ki hO(lch tai chinh - tin dflng nom 2024:
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STT N(>idung Donvj K~ hoach
Ghi chu2024

1 Yay ngfut han, dill han Ty d6ng 805,6

2 Han mire bao lanh ngan hang Ty d6ng 1.200,0

6. Cdcgiai phdp thlfc hi?n kl hoach 2024:

D~ thuc hien nhiem V\1 ke hoach san xuAt kinh doanh nam 2024 thang 19i, Cong ty

d~ ra met s6 giai phap chinh sau:

- Tiep tuc thi cong, hoan thien cac cong trinh dam bao an toan, chAt hrong, tien dQ,
hieu qua cac du an da:diroc Icy ket.

- Quan ly dir an ch~t che, hi~u qua nham giam chi phi phat sinh, tiet kiem su dung
nguyen nhien lieu.

- DAy manh han ntra cong tac tiep thi tim kiem viec lam khong nhtmg trong mroc rna

ca a mroc ngoai d~ dam bao dli viec lam, 6n dinh cho ngiroi lao dQng trong Cong ty.

- Nang cao han nua y thirc ngiroi lao dQng v~ viec chdp hanh ky lu~t lao dQng v~

cong tae an toan, v~ sinh moi truOng. Tang cUOng dQi ngii can bQ Icy su Icy thu~t lam cong

tac an toan, b6 sung cac trang thi€t bi d\lng C\l an toan cho nguai lao dQng. D6ng thai c6

cac bi~n phap xu ly Icy lu~t cac ca nhan va t~p th~ vi ph~m quy djnh v~ an toan lao dQng,

v~ sinh moi truOng.

- Nang cao chAt lugng san phAm: xay dl!flg h~ th6ng ki~m tra, daub gia chAt lugng

san phfun, tang cUOng dQi ngii can bQ QAlQC, quan tri~t den nguai lao dQng v~ tdm quan

tr<;mgclia vi~c dam bao va nang cao chAt lugng san phfun ...d~ timg bu&c nang cao nang

l\l'c c~nh tranh cua san phAm, dich V\l cua Cong ty.

- Xay dl!flg van h6a doanh nghi~p chuyen nghi~p, than thi~n th~ hi~n qua cac gia tri

nhu: trang ph\lc lam vi~c, moi truOng lam vi~c, thai dQ giao tiep, can b~g cac m6i quan

h~ trong d6i nQi va d6i ngo~i, cac tieu chuAn trong cong vi~c ...

- Tang cUOng cong tac quan ly: Nhan s\l', phuang ti~n d\lng Cl,l,may m6c thi cong, tai

chinh, kinh te - ley thu~t, giao khoan ... D~c bi~t tri~t d~ th\l'c hi~n cong mc giao khoan den

t~ cac t6 (dQi) san xuAt, co che khoan, phan ph6i ti~n luang giin v&i hi~u qua cong vi~c.

- Tiep t\lc xay dl!l1g dQi ngu nguai lao dQng c6 tay ngh~ cao, mc phong chuyen

nghi~p va t~o co che d<)ngvien, khuy€n khich nhUng lao dQng gi6i d~ dam bao nguai lao

dQng yen tam c6ng hien cho Cong ty, thgc hi~n t6t cac dg an.

- Dao t~o, dao ~o l~i va dao t~o nang cao cho nguai lao dQng, chu trQng va tang

cUOng han nua den dao t~o chuyen sau, nang cao v~ ngo~i ngu, d~c bi~t la dao t~o tieng

Anh cho can bQ kg su ky thu~t.

- DAu tu chi~u sau d~ nang cao nang l\l'c san xudt kinh doanh.

- Nang cao chAt lugng san phfun, dich V\1, suc c~ tranh d~ tirng bu6c xay dl!l1g

thuang hi~u LILAMA 10 tra thanh thuang hi~u m~nh cua khu V\l'c.
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- Tirng buoc nang edp Nha may co khi eh~ tao thiet bi Hili Duong de da dang h6a san
pham va phil hQ'Pvoi chien hroc phat trien cua Cong ty trong nhtrng nam ti~p theo.

Ili~u 2. Thong qua Bao cao tii chinh dA duC}"cki~m toan nam 2023; Phuong an phfln
ph6i lQ"inhu,n, tra c6 tIrc 2023 v6i cac chi tieu chinh nhir sau:

1. Thong qua Bao cao tii chinh dAduC}"cki~m toan nam 2023:
1 1 B .. A dt,{' k,{ t '. . ang can Ol e oan: an VI ti

STT N(HDUNG so DU 31112/2023 so DU 31112/2022

I TAl sAN NGAN IL)N 1,080,416,816,702 864,401,919,698

1 Ti~n va cac khoan nrong dUCIIlgti~n 471,085,946,348 310,671,259,777

2 DAutu tai chlnh ng~n han 50,000,000,000

3 Cac khoan phai thu ngfut han 319,903,005,234 406,186,511,314

4 Hang ton kho 227,686,040,419 134,566,146,823

5 Tai san ngtfu han khac 11,741,824,701 12,978,001,784

IT TAl sAN DAI IL)N 186,850,830,369 180,101,458,647

1 Cac khoan phai thu dai han 0 0

2 Tai san e6 dinh 103,198,762,474 94,398,855,388

- Tai san e6 dinh hiiu hlnh 95,196,820,474 86,396,913,388

- Tai san e6 dinh thue tai ehfnh

- Tai san e6 dinh vo hlnh 8,001,942,000 8,001,942,000

3 Bdt dQng san dAutu 55,371,274,270 57,421,809,634

4 Tai san d6 dang dai h~

5 DAutu tai ehfnh dai h~ 28,280,793,625 28,280,793,625

6 Tai san dai h~ khae

III TONG CONG TAI sAN 1,267,267,647,071 1,044,503,378,345

IV N<}pHAI TRA 998,725,602,938 789,297,835,074

1 NQ'ng~h~ 581,301,486,513 555,698,780,219

2 NQ'dai h~n 417,424,116,425 233,599,054,855

V VON cHiJ sa Hiru 268,542,044,133 255,205,543,271

1 V6n ehu s6 hiiu 268,542,044,133 255,205,543,271

- V6n g6p eua ehu s6 hiiu 98,900,000,000 98,900,000,000
, ~ "- Th~ng du von co phan 5,000,000,000 5,000,000,000

C~ h·.( - (2,023,313,414) (2,023,313,414)- 0 p leu quy

- Quy dAutu phat tri~n 119,135,280,577 117,048,472,240

- Quy khae thuQe v6n ehu s6 hiiu 2,789,108,603 2,789,108,603

D itinh VND
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- Loi nhuan sau thu€ chua pharr ph5i 44,740,968,367 33,491,275,842

VI T()NG CONG NGU()N V6N 1,267,267,647,071 1,044,503,378,345

1.2 Kit qua kinh doanh Don vi tinh: VND

STT cHiTIEU N.AM2023 N.AM2022

1 Doanh thu ban hang va cung dp djch vu 1,048,111,999,761 1,035,895,432,262

2 Cac khoan giam trir doanh thu 0 °
3 Doanh thu thuAn v~ ban hang va cung cap dich

1,048,111,999,761 1,035,895,432,262vu
4 Gia v5n hang ban 1,006,008,009,429 998,029,321,566

5 LQ'inhudn gQPv~ ban hang va cung cap dich
42,103,990,332 37,866,110,696vu

6 Doanh thu hoat dQng tal chlnh 15,669,087,656 7,874,837,109

7 Chi phi tai chinh 8,368,23 I,057 7,744,455,515

8 Chi phi quan ly doanh nghiep 21,645,465,839 19,532,110,157

9 LQ'inhuan thudn nr hoat dQng kinh doanh 27,759,381,092 18,464,382,133

10 Thu nh~p khac 4,625,784,637 1,678,038,087

11 Chi phi khac 2,361,409,133 488,529,526

12 Loi nhuan khac 2,264,375,504 1,189,508,561

13 T6ng IQ'inhuan k€ toan tnroc thu€ 30,023,756,596 19,653,890,694

14 Thu€ thu nhap doanh nghiep 4,114,844,618 2,809,362,370

15 Loi nhuan sau thu€ thu nh~p doanh nghiep 25,908,911,978 16,844,528,324

16 Lai co ban tren c6 phi€u 2,646 1,436

17 Uii suy giam tren c6 phieu 2,646 1,436

2. Thong qua phuong an phan ph8i lqi nhu,n, tra e8 tire 2023:

STT Chi tieu Di~n giai S6 ti~n Ghi
chu

I LQi nhu~n chua phan ph6i nam tnroc chuy~n 18,832,056,389sang

II K~t qua san xuit kinh doanh nam 2023

1 Loi nhuan tnroc thu€ 30,023,756,596

2 NQP thu€ thu nh~p doanh nghiep vao NSNN 4,114,844,618

3 LQi nhu,n con I~isau thu~ (3) = (1)-(2) 25,908,911,978

4 Cae khoan tru vilo Lqi nhu~n sau thu€ TNDN °

Don vi tinh: VNf)
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5
L3:ido danh gia lai cac khoan muc tien t~cu6i Icy 8,049,537,705
chua phan ph6i Icy nay

6 LQi.nhu,n con I,i dung d~ phsn phBi (6) = (3)-(4)-(5) 17,859,374,273

ill Phuong an phan phBi IQinhu,n nam 2023
(III)

6,250,780,995
=(1)+(2)+(3)

1 Trich quy dAu nr phat tri~n (11.6)x 15% 2,678,906,141

2 Trich quy khen thuong (Il.6) x 10% 1,785,937,427

3 Trich quy phuc 19i (II.6) x 10% 1,785,937,427

IV
LQi.nhu,n con lal (LN con I,i sau thu~ - Trich (lV)=(I)+(lI.3)-

38,490,187,372
cac quy) (III)

1 Chi tra c8 tfrc 10% b~ng ti~n m~t 10% 9,790,000,000

2
LQi.nhu,n con I,i sau khi d3: phdn phBi nam (2) = (lV)-

28,700,187,372
2023 (IV. 1)

Di@u3. Thong qua quyit toan quy ti@nhrong, thiI lao thl1Chi~n cua can bQ quan Iy,
di@uhanh Cong ty nim 2023 va phe duy~t k~ hoach nim 2024 nhir sau:

1. Phe duyet quy ti~n hrong, thu lao thuc hien nam 2023:

a. T6ng quy hrong nam 2023: 1.602.898.227 d6ng

b. T6ng quy thu lao nam 2023: 522.000.000 d6ng

2. Phe duyet Ke hoach ti~n hrong, thu lao nam 2024:
a. Ti€n luong d6i vo; can bQ quan ly, di~u hanh chuyen trach duQ'cxac dinh va tra

luang gfuIvo; cac chi tieu san xu~t, kinh doanh ke ho~ch so vo; th\lc hi~n cua nam trubc
li~n k~, hang thang can bQ quan Iy, di~u hanh duQ'ctl;lmthanh toan b~g 80% cua s6
ti~n luong; 20% con l~i duQ'cquyet toan va chi tra khi co ket qua san xu~t kinh doanh

nam 2024 duQ'Cki€m toan theo quy che hi~n hanh cua Cong ty.
b. Thil lao d6i vbi can bQquan Iy khong chuyen treichg6m thanh vien lIDQT,BKS

va thu kY HDQT ke ho~ch nam 2024: gift muc nhu nam 2023.

- Thanh vien HDQT va TruOng BKS duQ'ctra thil lao b~ng 20% muc luong cua
thanh vien HDQT chuyen trach Cong ty nam 2023.

- Thanh vien Ban ki€m soat va thu ky HDQT duQ'Ctra thil lao bkg 20% muc luang
cua Ke toan TruOng Cong ty nam 2023.

Hang quy duQ'ct~m Ung b~g 80% muc thil lao tren; 20% con l~i dUQ'cquyet toan
va chi tni khi co ket qua san xu~t kinh doanh nam 2024 duQ'cDHDCD thong qua.

Di@u4. Thong qua bao cao ho~t dQng cna HQi dang quan trj nim 2023, phuong
hUOngnhi~m vI}.2024: Kern theo.
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Di~u 5. Thong qua bao cao hoat dQng cua Ban ki~m soat nam 2023, phuong hUcYng
nhi~m v1}2024: Kern theo.

Di~u 6. Thong qua ti~p tuc tim ki~m img vien HDQT dQcl~p.

HDQT cam k€t se t6 chirc Dai hQi dang c6 dong bAt thuong d~ cac e6 dong tiSn
hanh bAu thanh vien HBQT dQc l~p nham dam bao co cAu theo quy dinh cua phap lu~t hien
hanh khi co irng vien dti di€u kien, tieu chuan theo quy dinh.

Di~u 7.Thong qua va oy quy~n cho HQi dAng quan tr] COD, ty c6 phin Lilama 10 11}'3
chon 01 trong 02 cong ty ki~m toan dQc l~p th1}'chi~n kiem toan Bao cao tai chinh

).
nam 2024, gom:

1. Cong ty TNHH Hang Ki~m toan AASC

2. Cong ty TNHH Ki6m toan va Tu vAn UHY

Di~u 8. Thong qua D~ an CO' ciu l~i Cdng ty C6 phin Lilama 10 giai do~n 2021-2025;
djnh hueng d~n nam 2030: Kern theo.

Di~u 8: Thuc hi~n ngh] quy~t:

- B~i hOi dang c6 dong giao HBQT nhi~m ky 2022-2027 Cong ty CP LILAMAIO

tri~n khai th\Ie hi~n Nghi quy€t B~i hOi thuOng nien nam 2024 tren cO'sa tuan thu cac quy

dinh eua phap lu~t va Bi€u l~ Cong ty.

- Nghj quySt B~i hOi e6 dong thuOng nien nam 2024 Cong ty c6 phAn LILAMAIO se

dUQ'e cong b6 cho cac c6 dong tren Website eua Cong ty: www.lilamaIO.com.vn;

www.lilamaIO.com.

- Nghj quych nay d§ duQ'c B~i hOi dang c6 dong thuang nien nam 2024 Cong ty c6
phAn LILAMA 10 thong qua toan van ~i B~i hOi v6i tY l~ bi6u quySt thong qua 100%.

TIM.D~ HQI DONG CO DONG

Nui nhan:
- Quy C6 dong (qua Website Cong ty);
- lIDQT; BKS Cong ty;
-TCTLMVN;
- UBCKNN; Sa GDCKTPHCM;
- Luu HDQT Cong ty.
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se. Ha nQi,ngay 20 thang 4 nam 2024

DV'THAO

D
BIEN BAN
DONG THUONG NIEN NAM 2024

;::-_~~i;I. TY CO pRAN LILAMA 10

-~..-------------
Ten doanh nghiep: Cong ty c8 phin LILAMAIO

Gidy chimg nh~ Ma s3 doanh nghiep: 5400101273 do Sa k~ hoach DAu nr ThanhrgIcy kinh doanh: ph3 Ha nQicdp ngay 29/12/2006, dang Icy thay ddi IAnthtr 11 ngay
07/07/2022.

-I

Toa nha Lilamal0 - Ph3 T3 Hfru - Phuong Trung Van - Quan NamDia chi:

Til Liem - Thanh ph3 Ha NQi.

ThOi gian D~i hQi: Blit d§u til 8 gio 30 phiit ngay 20/4/2024.
- _.M'"____ r---------------
Dja di8m D~i hQi: HQi tnrong tAng 16 - Toa Nha LilamalO, Ph3 T6 Hiru.Phtrong

Trung Van, Quan Nam Til Liem, TP. Ha NQi.

I Chuang trinh, nQi Theo chuang trinh Dai hQi d6ng c6 dong thuong nien nam 2023 da
dung dai hQi: duoc Dai hQi d6ng cd dong thong qua (diroc dinh kern bien ban

nay).

Chu toa dai hQi: Ong D~ng Van Long - Chu tich HDQT.

Thu Icy dai hQi: + Ong '"

+ Ba , .•
r---------------- ____ 'M ,--------------------
Cd dong va d~i di~n Tinh a~n 8 giir 30 phut:

I cd dong tham d\l: Co •" cd dong va nguoi dugc uy quy€n dlJ hQP,

D~i di~n cho: II. cd ph§n bing .,' V3n Di€u l~.
I
I

I
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nlEN BIEN Di).I HQI

(theo trinh tv thm gian):

I. Thu t\lC khai mac D,i bQi:

- Ong ... - Ban T6 Chirc bao cao Dai hQi viec quyet dinh thanh l~p Ban t6 chirc Dai

hQi,Ban kiem tra tu each c6 dong.

- Ong ..• - Tnrong Ban kiem tra nr each c6 dong bao cao bien ban kiem tra nr each c6

dong du hQP,thea bao cao: d~n 8:30 am voi ... c6 phfut co quyen bieu quyet dat tY I~ ... 0/0
v6n di~u I~, dti di~u kien v~ tY l~ c6 phin cfut thi~t thea qui dinh cua Phap lu~t de ti~n hanh

D~i hQi.

- Ong ..• - Ban t6 chirc tuyen b6 Iy do; khai mac dai hQi, gioi thieu dai bieu, khach moi,

Gioi thieu Doan Chu tich, DOM Thu ky, Ban kiem phieu.

• Dolin chu tich:

+ Ong D~g Van Long

+ Ong Trinh NgQc TuAnHung

+ Ong Ph~ Kh~c Tuyen

+ Ong Nguy~n HAng Dang

+ Ong D~g Hao Quang

- Chti tich HDQT - Chti to~ d~i hQi

- Thanh vien HDQT

- Thanh vien HDQT

- Thanh vien HDQT

- Thanh vien HDQT

- Gi6i thi~u va d~ nghi d~i hQibieu quy~t thong qua thanh phfut DOM thu kYo

DHDCD da nbit tn tbong qua vo; tY l~ ... %, danh sach C\l the nhu sau:

• Doun thu ky:

+ Ong ..•

+ Ba ...

Gi6i thi~u va d~ nghi d~i hQi bieu quy~t thong qua thanh phfut Ban kiem phi~u.

DHDCD da nbit tri tbong qua vo; tY l~ ... %, danh sach C\l the nhu sau:

• Ban kiimphilu

+ Ong: ... - TruOng ban

+ Ong: ...

+ Ba : •.•

+ Ong: ...

- Dy vien

- Dy vien

- Dy vien
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• Ong - Ban t6 chirc: MO'i Doan chu tich, Doan thir Icy len di~u hanh Dai hQi.

• Ong duoc su uy quyen cua Chu toa Dai hQi bao cao: Quy ch€ dai hQi, DHDCD
da bi~u quy~t thong qua Quy ch~ f)~i hQivOi tY I~ •.•%.

• Ong ..• - Bao cao chirong trinh nQi dung cua Dai hQi. f)HDCf) da bi~u quy~t

thong qua chtrong trinh nQi dung bao cao t~i D~i hQi vOi tY I~ ... %.

II. Cac bao cao t~i D~i hQi:

Chu toa Dai hQiphan cong cac ong thay mat Doan chu tich bao cao:

1. Ong ... - trinh bay: Bao cao k€t qua hoat dQng SXKD nam 2023; Phuong huong,
nhiern VI) SXKD nam 2023.

2. Ong ..• - trinh bay Bao cao hoat dQng cua IIDQT nam 2023, phirong huang nhiem vu
nam 2024.

3. Ong ... - trinh bay:

+ Bao cao Tai chinh da:duQ'cki6m toan nam 2023.

+ TO'trinh Phuong an phan ph6i 19inhu~, tra c6 ruc nam 2023.

+ TO' trinh K€ ho~ch tM chinh - tin d\lIlg nam 2024.

4. Dng .•• - trinh bay:

+ TO' trinh v~ vi~c L\l'a chQndon vi ki6m toan dQc I~p nam 2024.

5. Ong Vfi Cong Trang- Truemg Ban Ki6m soat trinh bay Bao cao ho~t dQng cua Ban

ki6m soat nam 2023, nhi~m V\l nam 2024.

6. Dng ••• - trinh bay: TO' trinh Phe duy~t quy€t toan ti~n luong, thu lao cua TV IIDQT,

TV BKS, can bQquan Iy, thu Icy nam 2023 va Phuong an ti~n luong, thu lao cua TV IIDQT,

TV BKS, can bQquan Iy, thu Icy Cong ty nam 2023.

7. Dng •.. - trinh bay: f)~ an va to' trinh phe duy~t d~ an cO'cAu I~i Cong ty C6 ph§n

Lilama 10 giai do~ 2021-2025; dinh huang d€n nam 2030.

III. D~i hQi Thao lu~n, tham gia dong gop y ki~n, ki~n ngbj cho cac nQi dung bao

cao va tCt trinh da dUQ'Ctrinh bay t~i B,i hQi:

Cac c6 dong khong co y ki€n

IV. Ong D,ng Van Long -ChB tich Hl>QT bao cao v~ vi~c 1lf3 chf}n thanh vien

HDQT dQc I~p:

V. ChuO'Dg trinh bo Phi~u bi~u quy~t thong qua nQi dung cac bao cao, tCt trinh t,i

D~i hQi:

1- Dng ... - Truemg ban ki6m phi€u ph6 bi€n nguyen t~c, th6 I~, hUOng dfut cach thfrc

bi6u quy€t va chi d~o Ban ki6m phi€u phat phi€u bi6u quy€t.
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2- Ong ... -Tnrong Ban kiem phieu huong d§n ghi phieu bi6u quyet;

3- Cac c6 dong thirc hien viec ghi phieu bieu quyet va bo phieu.

lJ{lih~i nghi gim lao, Ban kiim phiiu lam viic: 30 phut:

Cong bJ Kit qua kiim phiiu: Ban kiim phiiu thVe hiin va bdo cdo trude lJ{liHpi:

4- K~t qua kiem phieu thong qua cac bao cao, ta trinh tai Dai HQi:

Tai thai di6m bo phieu bi6u quyet co: ... c6 dong dai dien cho ... c6 phful, bang ... 0/0
t6ng s6 c6 phful co quyen bieu quyet theo danh sach c6 dong ch6t ngay 15/3/2023.

* s6 phieu phat ra: phieu

* se phieu thu v~: phieu

nrong irng ... CP · .(bang % so CP tham du hQP.

b~ng % s6 CP tham du hop.wang (rng: ... CP

* s6 phiBu hop l~: ... phieu

* s6 phi~u ko hgp l~: ...
phi~u

wang (rng: ... CP • I.bang ... % so CP tham d\l' hQP.

wang (rng : ... CP • J.bang ... % so CP tham d\l' hQP.

DAng y Khong Khong co y
clAn!!y kil.en

Cae nQi dung I§y y ki~n S6c6 Ty S6c6 Tys6 c6phdn Tyl? phdn phdn
biiu quyit (%) biiu I? biiu I?

quyit (%)
quyit (%)

NQi dung 1: Bao cao v~ ho~t dQng
1 SXKD nam 2023, phuong hu6ng

nhi~m V\l nam 2024

2 NQi dung 2: Bao cao ho~t dQng cua
HDQT nam 2023 va nhi~m V\l 2024

NQi dung 3: Bao cao tai chinh da
3 duqc ki6m to8.onam 2023

4 NQi dung 4: K€ ho~ch tai chinh - tin
d\lIlg nam 2024

5 NQi dung 5: Phuong an phan ph6i
lqi nhu~n va chia c6 ruc nam 2023

6 NQi dung 6: Lva chQn don vi ki6m
to8.odQc l~p nam 2024

NQi dU;'1g 7: Bao cao ho~t dQng cua
7 Ban kiem soat nam 2023 va nhi~m

\112024
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"',...

Ni}i dung 8: TO'trinh phe duyet ti~n
hrong, thu lao HDQT, BKS nam

8 2023 va phirong an k~ hoach ti~n
hrong, thu lao HDQT, BKS nam
2024

9
Ni}i dung 9: Thong qua ti~p tuc tim
kiem ling vien HDQT dQc l~p

Ni}i dung 9: Thong qua d~ an co cdu

10 lai Cong ty C6 phfut Lilama 10 giai
doan 2021-2025; dinh huang d~n
nam2030.

v. Tho tyc b~ mac f)\li hQi:

- Ong Nguyen Hai Ha, doan thu Icy trinh bay bien ban & nghi quyet Dai hQi d6ng c6 dong

thirong nien nam 2024 tnroc toan th€ dai hQi d€ d~i hQibieu quyet thong qua.

- Dai hQid6ng c6 dong d§ bieu quyet thong qua toan van Bien ban, Nghi quyet dai hQi d6ng

c6 dong thirong nien nam 2024 Cong ty C6 phfut LILAMA 10 voi cy l~: d~ an co cAulai Cong

ty C6 phfut Lilama 10 giai doan 2021-2025; dinh huang d~n nam ...% ngay tai dai hQibAng
The bi€u quy~t.

- Toan van Nghi quy~t D{lihQi c6 dong thuang nien nam 2024 Cong ty c6 phfut LILAMAIO

se duQ'ccong b6 tren Website cua Cong ty:

www.lilamal0.com.vn; www.lilamal0.com

D~i hQik~t thuc h6i ... h ... ngay 20/4/2024.

Thu Icy (1) CHU TQA f)~I HQITbu Icy (2)
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pHAN 1.pHAN MO BAu

I S l thOAt ., Al,• tr can re cua ue an:o

LILAMA 10 diroc thanh l~p illnam 1983 dffco lich su han 40 nam xay dung

va phat trien, Ia doanh nghiep hang dAu cua nganh L~p may Vi~t Nam, co thirong

hieu va uy tin tren th] tnrong.

Trong nhieu linh VVc, LILAMA lOco kha nang canh tranh hang dAu trong

mroc nhir: L~p d~t cac nha may thuy di~n, nha may nhiet di~n, Nha may I9C dAu,

hroi truyen tai di~n 220kV va 500kV, Gia cong ch~ 410 thiet bi co khi thuy cong;

ch~ tao module thiet bi di~n phan cho du an nha may san xuat hydro; du nang lire

hop tac V01cac d6i tac trong mroc va mroc ngoai dS tham gia cac cong trinh EPC,

xay l~p va co khi ch~ tao,

Tren con dirong phat trien, d~c bi~t sau khi chuyen d6i mo hinh h01i\tdQng

thanh Cong ty c6 phAn, LILAMA 10 dffhinh thanh co cAut6 chuc quan trj thea mo

hinh chufut va dff phat huy t6t hi~u qua trong quan Iy va dieu hanh san xuAt kinh

doanh. Tuy nhien, nh~m nang cao hi~u qua ho~t dQng va kh~c ph\1c nhfing tBn 41i,

bAtc~p vS co cAut6 chuc, ve tai chinh, quan trj va quan ly, v.v. lam cho quy€t diM

quan Iy trong qua trinh t6 chuc h01i\tdQng san xuAtkinh doanh hi~u qua thAp dS dua
., OJ, ." ." ."

cong ty phat trien on dinh, ben vfing, LILAMA 10 can phai co S\l thay doi ve djnh

huang chi~n lugc SXKD, da d~ng hoa san phclm, dich V\1 va linh V\lCho~t dQng,

xay d\ffig mo hinh t6 chuc tien ti~n thea kip vai S\l v~n dQng va phat triSn cua thi

truOng trong tinh hinh maL Vi v~y, cAnthi~t phai xay d\ffig djnh huang phat triSn

cong ty giai do~n 2021- 2025 V01tam nhin d~n 2030.

110 Can elf phap Iy
- Lu~t doanh nghi~p s6 59/2020/QH14;

- GiAychUng nh~ dang kY doanh nghi~p s6 5400101273, dang kY Ian dAungay

29/12/2006, dang kY thay d6i Ian thu 11 ngay 07/7/2022;

DS phli hgp vai tinh hinh th\lc t~, nang cao nang l\lc quan tri doanh nghi~p,

hi~u qua quan Iy, dieu hanh, tang suc c~ tranh nh~m nang cao nang l\lc va hi~u

qua san xuAt kinh doanh cua Cong ty, phli hgp vai djnh huang Co cAu I~i cua

LILAMA. Cong ty C6 phAn Lilama 10 dffti~n hanh xay dvng De an co cAuI~i cong

ty giai do~ 2021-2025, tAmnhin d~n 2030.
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pHAN 2. TINH HiNH HUN T~NG

I. Linh v'1c, pham vi hoat dQng kinh doanh

Cong ty CB ph§n LILAMA lOla mQt cong ty dai chung, co vfm di8u l~ la

98,900 tY d6ng, trong do T6ng Cong ty LApmay Vi~t Nam - CTCP nb gill' 36,0%,

cac e6 dong khac chiem 64,0%. C6 phieu cua Cong ty (rna Ll 0) duoc niem ySt tren

Sa Giao dich Chirng khoan thanh ph6 H6 Chi Minh illngay 11/12/2007.

Linh V\fC hoat dQng kinh doanh ehinh cua LILAMA l O Ia ChS tao cac san

pham co khi (thiSt hi va kSt eau thep), thi cong xay lApcac cong trinh cong nghiep,

tu van thiet kS cong trinh, ngoai ra con co cac nganh ngh8 khac 1aeho thue hat dQng

san cung cac dich vu thuong mai lien quan.

Pham vi kinh doanh chu yeu 1atrong mroc, co tham gia mQt s6 du an tai nuoc

ngoai Lao va dang tiSp tuc phat trien rna rong cac du an tai mroc ngoai.

II. Cooci u tAchuc

1. Co' eiu tAehue hi~n t~i eua LILAMA 10 gAm:

D~i hQi d6ng e6 dong;

- HQi d6ng quan tri : 05 thanh vien;

Ban KiSm soat : 03 thanh vien;
? "., , ., ,

- Ban Tong giam doc : Gom Tong giam doc va 03 pho Tong giam doc;

05 phonglban quan 1y (kh6i gian tiSp) g6m: phong TB ehue lao dQng ti8n

luang, phong Tai ehinh-KS toan, phong Kinh tS-Icythu~t, Ban quan 1y may; Ban

qUID lyva khai thae Toa nha LILAMA 10.

07 Chi nhanh; 16 DQi cong trinh;

- TAngs6 nguai lao dQng tinh dSn ngay 31/12/2023: 1.507 ngum, trong do:

+Nam:

+Nll':

+ Can hQquan ly, Icy su, Icy thu~t, nghi~p V\l:

+ Cong nhan Icy thu~t eac ngh8:

1.406 nguai

101 nguai

306 nguai

1.201 nguai.

2. Cong ty lien k~t:

01 Cong ty

TBng Cong ty LAp may Vi~t Nam sa hfru 36% v6n di8u 1~~i LILAMA 10

(truae day 1aCong ty m~ chi ph6i nb gill' 51% v6n Di8u 1~);ho~t dQng trong cac

lInh v\fe ehinh 1a:Co khi ehS t~o thiSt hi va xay lApcong trinh eong nghi~p.
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ITI. Cong tac dAu tir, gop van trong va ngoai doanh nghi~p:

1. Gop van dAu tu:

Cong ty dAu tir gop v6n 4,95% v6n di~u 1~(2.250.000 CP/45.440.000 CP) tai
, ,

01 cong ty hoat dQng trong linh vue nganh nghe kinh doanh hat dQng san Ia:

Cong ty c6 phAn BV invest.

2. DAunr Toa nha LILAMA 10 giai dOfn I:

DV an Toa nha ,LILAMAI 0 do Cong ty lam chu dAu tir thee hinh thuc Xay

dung - Sa hiru - Kinh doanh. Du an thuoc Thanh ph6 Ha nQi voi quy mo :

- Ten dir an : Toa nha Lilamal 0

- Qui mo : XD 01 kh6i toa nha eao 15 tAng + 02 tAng hAm

- Dien tich xay dung : 1.086 m2

- T6ng dien tich san : 16.000 m2( Khong hao g6m dien tich san tAng hAm)

- T6ng dien tich san 02 t~ng hAm : 4.060 m2

- Dia diSm xay dung : Xa Trung Van, Huyen Til Liem, Thanh ph6 Ha NQi

- Thai gian khoi cong, hoan thanh (thuc t~): 2008 - 2010

T6ng mire dAu tu xay dgng eua dg an la 180,673 tY d6ng trong do: ngu6n v6n

yay thuang mCili80%, v6n tv co eua Cong ty la 20%.

3. DAuttr Nha may CO' khi ch~ tfo thi~t hi Hai DuO'Og:

- Ten dg an
- Chu dAutu

- DjadiSm

Duang

- Di~n tieh : 5,79 ha (57.900 m2)

: Nha may CO'khi eh~ tCilothi~t hi Hai Duong

: Cong ty e6 phAn LILAMA 10

:Xa CQngHoa +xa ThUQIlgVii, Huy~ Kim Thanh, Tinh llli

- T6ng mue d~u tu : 64,4 tY d6ng

- Ngu6n v6n dAutu : V6n yay thuong mCili700/0,van tg co 30%

- Thai gian hoan thanh dAutu: 17/6/2014

IV. Tinb hiob hOft dQng san xuAt kinb doaob

Bang 2. TAng hgp k~t qua SXKD LILAMA 10 tir nam 2019 d~n 2023

Dan vi: Tj;d6ng

1.337,752 1.200,803 1.071,871 1.035,895 1.048,111
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Loi nhuan gQPv8 han hang

va cung cApdich vu

V6n chu sa hfru

59,609 44,843 33,512 37,866 42,103

Chi phi Uti chinh 16,366 8,205 14,080 7,744 8,368

TAng lei nhuan tnroc thuS 22,078 22,213

Loi nhuan sau thue thu

nh~p doanh nghiep
17,502 18,078

19,821 19,653 30,023

16,844 25,90814,656

Tfmg tai san 1.189,889 1.041,737 1.262,122 1.044,503 1.267,267

244,732 249,520 251,082 255,205 268,542

Giai doan nay doanh thu nrong d6i 6n dinh, cy trong doanh thu cua cong tac

gia cong chS tao luon An dinh (dao dQng hinh quan khoang 400 cy so voi hinh quan

185 cy giai doan 2016-2018), cy trong doanh thu cua thuy di~n giam (hinh quan 500

ty giai doan 2016-2018 giam xuong 273 cy giai doan 2019-2020); cy trong cac du

an nhiet di~n va cong nghiep khac tang tnrong d8u, An dinh.

v. Tinh hinh tili cbinh

Nam Nam Nam Nam Nam
2019 2020 2021 2022 2023

.... LQ'inhuan sau thue/
Tong t~lisan (ROA)

_LQ'i nhu~n sau thue/
Von chu sa hctu (ROE)

...... LQ'inhuan sau
thue/Doanh thu (ROS)

- Cac chi tieu danh gia tinh hinh tai chinh cua Cong ty a rmrc thAp, C\l th~:

+ Lqi nhu~ sau thu~rrAng tai san (ROA): Til nam 2019 dSn 2023 dSu a muc

thAp (cao nhAt 2,0% va thApnhit la 1,2%).

+ Lqi nhu~ sau thu8N6n chu sa hfru (ROE): Cao nhAt 9,6% nam 2023, thip

nhAt 5,8% nam 2021.

+Lqi nhu~ sau thuSlDoanh thu (ROS): Cao nhAt2,5% nam 2023 va thApnhAt

vao nam 2019 (1,4%).
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- VS co cdu tai san: Tir nam 2019 den 2023 chu yeu la tai san ngfut han.

- VS kha nang thanh toan nam 2023, Cong ty co du kha nang thanh toan cac

khoan no:

+ H~ sB kha nang thanh toan hien hanh hinh quan la 1,71 IAn.

+ H~ sB thanh toan nrc thai hinh quan 1ft0,681frn.

+ H~ sB thanh toan nhanh binh quan la 1,37 Ifrn.

- VI~c tlnrc hien nghia vu voi Ngan sach Nha mroc va tra luang cho nguoi lao

dQng diroc Cong ty thuc hien dAydu, kip thai. Tinh den thai di~m ngay 31/12/2023:

+ Thue va cac khoan phai nQpNha mroc la: 0,8 ty d6ng

+ Phai tra nguoi lao dQng la: 30,2 tY d6ng

Cong ty dii thuc hien nQp dAydii cac khoan no Ngan sach va phai tra ngiroi lao

dQng tren dAy dii trong nam 2024.

Dan vi tinh: Ty d6ng

1600.0

600.0

...... Hang ton kho

_ NO'phai thu

....... Ooanhthu

1400.0

1200.0

1000.0

800.0

400.0

Nam 2019Nam 2020Nam 2021Nam 2022Nam 2023

- Ng phai thu: SB du ng phai thu den 31112/2023 la 319,9 ty d6ng, dii trich l~p

dg phong phai thu kho doi la 15,8 ty d6ng.

- Hang t6n kho den thai di~m 31/12/2023 la 227,7 ty d6ng.

- Chi tra c6 tuc: th\lc hi~n chi tra c6 ruc hkg tiSn m~t tir nam 2019-2022 vai

t6ng gia tri la 39,16 tY d6ng.

VI. Tiob biob qUaD tri, qUaD Iy cong ty

- HDQT va Ban T6ng giam d6c: HDQT vira quan tri, vira kiem nhi~m mQt sB
chuc V\l diSu hanh trong Cong ty; Co cdu HDQT dam bao 113thanh vien khong

diSu hanh.

- Dii co dlnh huang, quy hOIilCh,ke hOlilchphat tri~n nganh, linh V\lCsan phfun
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v~ lau dai, do do quan ly, dAuttlda xac dinh trong tam, trong diSm. Chi nhanh, dan

vi san xuat co hirong di lien quan dSn nhau, tao nen m6i lien quan m~t thiet trong
, A

san xuat.

- Cac dan vi giup viec, tham rmru cua Cong ty thuc hien t6t vai tro hirong d~,

kiem tra, giam sat cac dan vi san xUdtmot each co hieu qua.

- Nang hrc va trinh dQquan ly cua can bQquan ly tai mot s6 dan vi, bQphan can

han che.

- MQt s6 dan vi chua kiSm soat duoc chi phi, d~c biet la img chi phi cho cac dan

vi khoan.

- Cac h~ thong quy chS, quy trinh quan tri quan ly va diSu hanh co ban dAydu,

thirong xuyen duoc ra soat thay d6i dS phil hop thuc ts va duoc giam sat trong qua

trinh thuc hien.

- Cong tac quan ly va giam sat KS ho~ch SXKD dugc thvc hi~n dAy du, tuy

nhien vi~c theo doi mQt s6 Hgp d6ng chua ch~t che, sat sao, d~ dSn tinh tr~g chi

phi SXKD vugt qua doanh thu, mQt s6 dv an treo chua dugc thanh quySt toan, cong

tac nghi~m thu thanh toan chua gin liSn vm vi~c thu h6i cong ng d~ den ng phai

thu tang cao.

- Vi~c dAuttl v6n vao Cong ty cf:, phfrn BV Invest hi~u qua th~p anh huemg den

nang Ivc tai chlnh va hi~u qua sir d\lng v6n.

- VS co chS, chinh sach: Co chS tra luang co ban phil hgp v&i dong gop eua

ngum lao dQng; da co cac co chS, chinh sach khuySn khich ngum lao dQng co nang

Ivc, Y thuc t6 chuc kY lu~t, gin bo v&i Cong ty; TiSn luong dugc thanh toan kjp

thai, khong co tinh tr~ng ng luang; Tham gia dAydu bao hiSm xa hQi - bao hiSm y

te - bao hiSm thdt nghi~p va cac lo~i bao hiSm khac nhu bao hiSm 24/24 ... cho nguai

lao dQng; ChS dQ an toan lao dQng - v~ sinh lao dQng cling duQ'cthvc hi~n dAydu,

kip thm dUng quy dinh cua phap lu~t t~o tam ly lam vi~c cua nguai lao dQng dugc

6n djnh, t~o duQ'cdQng Ivc lam vi~c, nang sudt lao dQng duQ'ccai thi~n; Tuy nhien

diSu ki~n lam vi~c khong 6n dinh, thuOng xuyen lUll dQng; moi truOng lam vi~c

kh~c nghi~t; dia diSm lam vi~c vimg sau, xa lam anh huemg khong nh6 dSn cong

mc tuySn dvng va diSu dQng nhan hlc.

- Vi~c ap d\l1lgva d6i m&i cong ngh~ dugc chu trQng dAuttl theo chiSu sau d~

dSn nang sufrt lao dQng duQ'ccai thi~n.
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pHAN 3. PHAN .rtcn MCnTRUONG

I. CoohQi, thach thirc, di~m manh va di~m y~u

LILAMA 10 dll ti@nhanh phan tich moi tnrong vi mo, moi tnrong nganh co

khi va nQitai ben trong cong ty, tir do dll xac dinh ro cac co hQi,thach thirc, diSm

manh va diem yeu chinh co tac dQngmanh dSn qua trinh hoat dQngva phat trien

cua Cong ty, cu thS:

1. Co' hQi

a) Nhu cdu nang luang tli¢n dip tuc tang nhanh: Theo du bao cua BQCong

thuong, t6c dQ tang tnrong nhu cAu di~n toan quoc giai doan 2016 - 2020 III

10,6%/nam, giai doan 2021 - 2025 III 8,5%/nam, giai doan 2026 - 2030 III

7,5%/nam. Nhu cAudi~n nang tang cao d~t ra yeu cAunganh di~n phai tiSp tuc dAu

nr phat triSn nguon di~n va nhu v~y thuc dAynhu cAuxay dung nha may di~n, tr~m

vll lum di~n, C\l thS:

* Su ilJ san xuat iliin va cong suat lizpililt iliin:

San hr(]'l1gdi~n 2019 Cangsuat lap d~t tinh den gifra nam 2019

Niinglu'Q'ng
t.1i t~o
9.4%

• Baa gllm <My <Il¥nnhA Ngulln:IMo do lhU(mg nleD EVN(2019)
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*Mf:lc tieu phat triJn nang [uflng tai t{lO cho niim 2020,2025 va 2030

2.87
%

.Khac

.H~t nhan

.Nb~pkhdu

.Thuydi~n··

.Khi

• Than

.NLTT*

2017

"Niing [Uflng tdi tao:

Renewables Targets for 2020, 2025 and 2030

NL1T'
(%SIInlU'(I'IIg

di~n)

2025 i
6,9% I

Tong c6ng suat

IApd4t I800MW
858l1W

%54nluvng di~n

1,2%

2020 2025 2030

b) Co cau nguon ili?n thay il6i, tY trong nhiet ili?n Va nang IU(Yng tai tao tang

cao: nguon nhiet di~n se chiem tY trong chinh, trong do nhiet di~n than se tang 15%

so voi 2020 vao nam 2025. Nhiet dien khi cling se tang ill5% vao nam 2025. Ngoai

ra, nguon di~n nang hrong tai tao - g6m dien m~t troi, di~n gio va sinh khoi cling

se tang manh trong giai doan 2020-2030 va chiem mQt tY trong dang kS trong tang

nguon dien. DV bao, nhu c~u tu v§.nxay dung di~n se ~p trung vao mang nhiet di~n

va nang hrong tai t~o (thuy di~n, di~n gio, m~t trai, sinh kh6i... ). f)~c bi~t ITnhthuy

di~n t~p trung vao cac dl! an d~i tu, sua chua, cai t~o, rna rQng cac nha may.

c) TiJm nang thuy ili?n tc;ziLao: V6i tiSm nang ly thuySt vS thuy di~n la 26.5

GW, Lao la qu6c gia co tiSm nang thuy di~n cao trong khu Vl;rC. Thuy di~n 1aIInh

V\IC Lao uu tien phi! triSn va nu6c nay d~t m\lc tieu san xu~t di~n. Cong su~t dl!
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tinh se dat 5.000MW vao nam 2020 va dat 20.000 MW sau nam 2020. Gia mua

di~n cua Vi~t Nam illLao du bao co xu huang diSu chinh tang tao co hQi rna rQng

thi tnrong cac du an thuy di~n va hroi di~n tai quoc gia nay.

d) Xu huang ilau tu chieu sdu, il6i moi cong nghe cac nha may Co khi chi tao

thidt bi dang vdn hanh: D~ dam bao v~ hanh cac cac nha may Co khi ch~ tao thi~t

bi, d~c biet la cac nha may Co khi chS tao thiSt bi Hai Duong hieu qua, an toan, tin

c~y, dap irng tieu chuan ch~t IUQ11g,nang su~t va mdi tnrong ... dftn dSn gia tang

cac hQ'Pd6ng gia tri cao trong thai gian toi.

e) Xu huang xdy kip cac dl:lanphat trien co sa ha tang cong nghiep, thuy lai,

giao thong (D~p thuy lqi, cAucang, san bay, hAm giao thong, duOng...): Nganh xay

d\fllg Vi~t Nam tang truang lien t\lc giai do~n 2015 - 2020 nganh xay d\fllg Vi~t

Nam d~t khoang 8.7%/nam; m\lc tieu giai do~ 2020 - 2025 nganh xay d\Illg Vi~t

Nam d~t khoang 8.0%/nam la co hQi rna rQng linh V\ICho~t dQng SXKD tang ngu6n

nhan ll,Tccua Cong ty.

f) Tht truirng Tu win thiit ki: thea quy dinh cua Lu~t d~u thAuva cac lu~t lien

quan thi cac cong ty tu v~n khac co thS tham gia lam tang quy mo cua thi truOng,

dam bao tm truOng c~nh tranh han. Trung tam tu v~ timg buac tham gia viLOlinh

V\ICquan Iy d\l an, t~o duqc suc c~nh tranh va h9C t~p kinh nghi~m cua cac cong ty

tu v~n trong va ngoai nuac dS hoan thanh cong vi~c thea yeu cAu cua cac chu dAu

tu.

g) Kinh doanh beitil9ng scm:

CU6i nam 2010, D\l an xay d\Illg Toa nha LILAMA 10 - Giai do~ I dli hoan

thanh va dua vao khai thac su d\lllg. Qua do, Cong ty tiSp t\lc nghien CUutriSn khai

dl,Tan Toa nha LILAMA 10 giai do~ II. Tuy nhien, trong thai diSm nam 2011 vOi

di~n biSn x~u cua nSn kinh tS trong va ngoai nuac noi chung, dftn dSn tm truOng

kinh tS b~t 6n, cac ngan hang th~t ch~t tin d\lllg cho vay, b~t dQng san dong bang,

Chinh phu dli dua ra cac giai phap chu ySu ~p trung kiSm chS l~m phat 6n dinh

kinh tS vi mo, nhfun dam bao an sinh xli hQi. Th\lc hi~n Nghi quySt s6 11INQ-CP

ngay 24/02/2011 cua Thu tuang Chinh phu, T6ng cong ty L~p may Vi~t Narn dli ra

Cong van s6 583/TCT-DT ngay 4/4/2011 chi d~o cac cong ty thanh vien holin, gian

ti8n dQtriSn khai cac d\l an dAutu chua c~p bach trong nam 2011. Do v~y, Cong ty

c6 phAn LILAMA 10 dli ~m hoan th\lC hi~n va gian tiSn dQ triSn khai cho du an
Xay d\Illg Toa nha LILAMA 10 giai do~ II.

Trong thm gian gian tiSn dQ thgc hi~n dg an, Vo1 m\lc dich nhfun khai thac tdi

If ~ N i~ 1.'" r O~
uU nallon nUt d!l fu~n co ong {y J~cho nghien cUu, xem xet tinh toan triSn khai
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mQt s6 phuong an kinh doanh nhu:

- Chuyen d6i muc dich su dung <ffit,tinh toan ddu tu H~ th6ng bai d6 xe ttr dQng.

- H~ thong nha kho cho thue.

- Chuyen d6i muc dich sir dung d§t, tinh toan cac phtrong an ddu tu xay dung

chung cu; khu t6 hop TT thirong mai ....

Tuy nhien sau khi thirc hien tinh toan vS hieu qua kinh tS - tai chinh, hieu qua

v~ m~t xa hQi cling nhu SlJphil hop voi quy hoach diroc duyet cua Thanh pho, thi

cac phuong an tren chua dam bao diroc cac tieu chi d~ trien khai ddu nr.

E>Snthoi di~m hien tai, thi tnrong b§t dQng san da dan 6n dinh tro lai va tren

da tang tnrong mQt each r5 net. Nham dap img va nam b~t kip voi thi tnrong Cong

ty c6 phdn LILAMA 10 nh~n thAy co hQi can phai ddu tu xay dlJIlg giai dO@l1II cua

dlJ an thea nhu cdu thlJCtS, til do se lam tang hi~u qua kinh tS, d~c bi~t la khai thac

sir d\lIlg tri~t d~ nguBn quy d§t hi~n co cua Cong ty, tlilonguBn thu va tlilothem vi~c

lam cho nguai lao dQng, dam bao vS an sinh xa hQi....

*Muc tieu dU'tin:. .
+ Phil hqp v6i qui hOlilchda duqc duy~t, khai thac t6i da hi~u qua khi tri~n khai
ddu tu.

+ TlilonguBn thu va cong an vi~c lam cho CBCNV trong Cong ty.

+ TlilOmoi truang xanh Slilchd~p, ccinhquan dBngbQvai qui hOlilChxung quanh.

h) S" zmg h9 cua nhii nuac: trong vi~c phat huy chinh sach nQi dia hoa 410 co

hQicho cong ty tham gia van nhiing d\l'an mua sb chS 410 thiSt bi, kSt c§u thep.

2. Thach thuc

Ben cc;mhcac ySu t8 thu~ IQ'icho S\l'phat tri~n cua nganh nghS xay l~p, gia

cong chS ~o thiSt bi kSt c§u thep, cong ty vfuI con phai d6i di~n v6i mQt s8 thach
thuc sau:

a) Ngu6n nang lur;rngthuy di¢n trong nuac giam: nguBn xay dl)llg d\l'an thuy

di~n da gan hSt, con chu ySu la cac d\l' an quy mo nhc>co muc tang cong su§t khong

dang k~: til 21.600 MW (2020) len 24.600 MW (2025). M~t khac, quy mo cac dv

an thuy di~n nhc>va 0 xa nen chi phi cao va hi~u qua thAp.

b) Ngu6n v6n ddu tu cac d" an thuy di¢n: NguBn v6n tiI cac doanh nghi~p tu

nhan ddu tu cac dv an di~n g~p kho khan do vi~c ki~m soat tin d\lllg ch~t che hon

cua ngan hang dfuI dSn cac d\l' an khi tri~n khai phcii d8i m~t v6i rui ro keo dai tiSn

do do cham v8n.. .
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c) Ap luc tit xii h9i v€ cac veind€ mol tnamg: ngiroi dan nhan tlurc chua d§y dii

v~ loi ich cua nhiet di~n than va thuy di~n dfuI dSn 10 ngai cac vfut d~ v~ moi tnrong,

gay kho khan v~ giai phong m~t bang khi triSn khai cac du an di~n va han chS xay

dung nha may dien, anh huang tiSn dQva kha nang trien khai cac du an di~n.

d) Ap luc canh tranh ngay cang cao voi cac cong ty l~p may trong TAng Cong

ty, Cong ty mroc ngoai, Cong ty tu nhan khac, d~c biet la trong mang nhiet di~n va

nang hrong tai tao. Xu huong canh tranh v~ gia, chi phi tang.

e) Thach thuc khi tham gia thi trutrng marc ngoai

Trong khi thi tnrong a Vi~t Nam g§n bao hoa, thj truOng nuac ngoai nhu Ohi

Ne, d~c bi~t la Lao co h~ thtmg cac nha may thuy di~n c§n duQ'cd§u tu xay d\ffig

100 ph\lc V\l phat triSn kinh tS. Khi tham gia thj truOng nay, Cong ty phai co kS

ho~ch xay d\lllg ngu6n nhan l\lc, tai chinh, nghien CUll v~ thi truOng, Lu~t, chinh

sach, cac quy dinh qu6c ts va cua nuac sa ~i dS co du nang l\lc c~ tranh vm cac

cong ty qu6c tS da va dang hOljitdQng.

f) Cac thach thuc v~ d§u tu, phat triSn, ap d\lng cong ngh~ mm trong hOljit

de)ng san sufit kinh doanh:

- Nang cfip cong ngh~ va thue nhan S\l chfit luqng cao mm nang cim dugc lqi thS

cljlnhtranh' giam chi phi cao, san phfun chfit luqng d~u, thu hut ngu6n nhan l\lc.

- Yeu c§u cua khach hang ngay cang cao va phuc ~p. Cong ngh~ ap d\lllg trong
, "

cac d\l an· duQ'c nang cap lien tl)c ~o ra thach thuc 100 doi vai vi~c c~p nh~t kien

thuc, kinh nghi~m cho dQi ngu can bQ Icy thu~t.

3. f)i~m m,nh

- LILAMA lOla thuang hi~u co uy tin va muc dQ nh~ hiSt cao trong nganh

L~p may, d~c bi~t la trong Hnh V\lC thiiy di~n va nhi~t di~n.

- Co ngu6n nhan l\lc co trlnh de) chuyen mon sau va cao, d~c bi~t trong mang

thuy di~n.

- Co nang l\lc tai chinh 6n djnh, dap lIng yeu c§u san xufit kinh doanh.

- Chfit luqng thi cong l~p d~t va gia cong chS tljiocua LILAMA 10 dUQ'ccac chu

d§u tu danh gia cao do giup t6i Uti hoa chi phi va tiSn de)d§u tu, it sai sot trong qua

trillh triSn khai thi cong do kha nang cung cap giai phap t6ng thS khep kin illkhao

sat, thi nghi~m, thiSt kS; giai quySt duQ'c cac vfut d~ Icy thu~t kho va phuc tljiPciia

cac d\l an, d~c bi~t la mang thuy di~n va nhi~t di~n.

- Phljim vi hOljitde)ng da ma re)ng ra thj truOng khu V\lC nhu Lao, Ghi ne xich

d~o, Ethiopia ...
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- Nang lire tiSp thi dAu thau cua LILAMA 10 dc1ndi VaGchuyen nghiep, tuy

nhien chua chu trong dSn quan ly khach hang, bi phan tan.

- Van hoa cua LILAMA lOco S\IhQ'Ptac, chia se. Ngiroi lao dQng co dQng hrc
lam viec, c6ng hiSn.

4 B ·A l-. lem yeu

- Mire dQnhan biet cua LILAMA 10 g~n voi cac llnh V\IC tu van khac nhu nang
luong rei tao, thuy Ioi con han che,

- Nang luc va kinh nghiem cua LILAMA 10 con han chS trong mang QLDA,

thi cong xay l~p cac mang nhiet di~n k:hi va nang hrong moi (la nhirng mang co nhu
cAudang phat trien),

- Cong tac nghien CUu, phan tich, danh gia thi tnrong chua duoc chu trong,

- Nang hrc nghien CUu va phat triSn chua diroc chu trong, viec phat trien gild

phap con mang tinh phan tan, thieu t~p trung.

- Nguon nhan l\Ic Cong nhful kY thu~t co tay nghS con thiSu. DQi ngii kY su co

nang l\Ic chuyen mon t6t chiSm 1)' trQng con thAp.

pHAN 4. BJNH WONG pIlAT TruEN CONG TY GIAI BO~ 2021-2025,

BJNH HUONG BEN 2030

A. GIAI BO~ 2021-2025:

I. Tim nhin, sO-m~nh va gia tri cat loi ella eong ty

1. Tim nhin

N6 l\Ic d6i mai vuon len tra thanb cong ty Xay I~p chuyen nghi~p, uy tin trong

linh V\IC xay d\Illg cong nghi~p, h~ tAng~i Vi~t Nam va nuac ngoai.

2. SO-menh ella LILAMA 10•

- V6i khaeh hang: LILAMA 10 cam kSt dem dSn cho khach hang san phdm

dugc th6a man nhu cAuva Iuon d6ng hanh g~ kSt nhfun nang cao S\Ihai long eua

khachhang.

- V6i nguOi lao dQng: LILAMA 10 cam kSt cung cApcac chS dQd§j ngQ tuong

xUng vm nang l\Ic va dong gop, t~o cac co hQiphat triSn cong bing eho can bQnhan

vien, ngum lao dQng.

- V6i e3 dong: LILAMA 10 cam kSt gia tang gia tri dfiu tu eho cae c6 dong

bing chiSn lugc phat triSn bSn vfrng.
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3. Gia tr] cat loi ciia LILAMA 10

LILAMA 10 xac dinh xay dung van hoa doanh nghiep dua tren 5 gia tri c6t 15i

sau:

- Tien phong: tien phong trong d6i moi va irng d\1I1gkY thuat cong nghe d8 tao
ra nang 19c canh tranh virot trQi.

- Sang tao: chu dQng tu duy khac hi~t nham tao ra giai phap t6i uu cho cac v§n

d8 cua khach hang va Cong ty.

- Tin nhi~m: long tin cua khach hang lam nen sire manh thirong hieu, trung thirc

va doan kSt nQi hQ tao nen thanh congo

- Trach nhi~m: la n8n tang xay dung m6i quan h~ gifra cac thanh vien trong

LILAMA 10 va d6i voi khach hang.

- Hi~u qua: dinh huang hieu qua la thu6c do cu6i cung cua gia tri cong viec nhb

gia tang 19iIch t6i da cho khach hang, nguoi lao dQngva c6 dong cua Cong ty.

II. M1}ctieu tang quat

Djnh huang phat tri8n giai do~n 2021-2025 cua Cong ty hao g6m cac m\lc tieu

t6ng quat nhu sau:

1. M1}ctieu tai chinh

+ Duy tri 6n djnh doanh thu mang thuy di~n, thuy 19i, nhi~t di~n, xi mang, 19C

hoa dAu,thuy lqi; gia cong chS t~o thiSt hi va cho thue hAtdQng san giai do~ 2021-

2025 t~o da tang truOng trong nhfrng nam tiSp theo;

+ Ty suAtlqi nhu~ tren v6n chu sa hiiu (ROE) khoang 5%/nam.

(PhI! /1:lC 01 kern thea)

2. M1}ctieu khach hang

+ Gia tang gia tri cung cApcac san phfim, dich V\l thS m~nh cho khach hang v8

chAt luqng, tiSn dQ va hi~u qua.

3. M1}Ctieu phat tri~n nang l'lc

+ Phat triSn nang l"c chuyen mon nghi~p V\l va nang l"c quan ly d" an;

+ Phat triSn nang l"c tiSp thj dAuthAu;

+ Xay d\fllg h~ th6ng quan ly chuyen nghi~p;

+ Phat triSn ngu6n nhftn l"c chiSn lugc.

Trong giai do~n sau 2026-2030, LILAMA 10 n6 l\fc tra thanh dan vj uy tin

cao trong cac linh V\fCGia cong chS t~o thiSt hi phi tieu chufin va kSt cAuthep, xay

Hipcac cong trinh cong nghi~p, thuy 19i, giao thong thuy va h~ tAng t~i Vi~t Nam
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cling nhu mroc ngoai.

III. Cac muc tieu chiSnhnrc:. .
1. V~nganh ngh~ SXKD:

* Xac dinh nganh ngh~ chinh: LILAMA 10 xdc ilinh va t~p trung vao 02

nganh. nghJ chinh la (1) EPC, xay liip va (2) nganh CO'khi chi tao.

* Duy tri mQfsa nganh ngh~ lien quan d~n nganh ngh~ chinh: (3) Xuat
nh~p khau, cho thue may moe thi€t hi, quan Ij d(r tin.

* Nganh ngh~ khac: (4)Xay dung va Cho thue bat d9ng san cling cdc dich
V(l, thuong mpi lien quan.

1.1. Nganh EPC. xay Idp:

- LILAMA 10 tnrc tiSp tham gia cac hoat dQng SXKD, thuc hien cac cong tac

tiSp thi, d~u th§u, la t8ng th§u EPC/ nha th§u xay Hipchinh va quan ly cac dir an.

- Lira chon nha th§u trong va ngoai LILAMA co du nang hrc d8 thuc hien cac

cong viec cua nhfmg dl,!an do LILAMA 10 dam nh~n, chu trQng dSn vi~c phan chia

goi th§.uhgp ly, dam bao cac yeu c§u:

+ Dam bao ch~t lugng Icy thu~t, tiSn dQva chi phi thl,!c hi~n dl,!an.
+ Mang l~i hi~u qua cao nh~t cho dl,!an.

+ Phat huy tBi da 19i thS cila timg nha th§u.

+ TBi da hoa gia trj cac dan vi trong nuac thl,!chi~n.

+ Tranh c~ tranh nQi bQ gifra cac nha th§u.

+ DiSu huang toan bQ ho~t dQng bam sat quy ho~ch nganh, cac chinh sach h6

trg cila Chinh phti va phu hgp v6i tinh hinh thi truOng.

+ Chti trQng khai thac cac dl,!an cong nghi~p di~n (nha may, tr~m di~n, du6ng

day ... ) vi day la thj tru6ng tiSm nang, tang truOng vilng do da dugc Chinh phil quy

ho~ch 8n djnh. Cac dl,!an, trung tam nhi~t di~n ch~y khi tl,!nhien va khi hoa long

LNG la m\lC tieu Uti tien trong tuang lai, Ben c~ do rna huang sang cac d\l an

nang lugng tai t~o, nang lugng xanh ( San xu~t Hydro, di~n gio, di~n m~t trai, di~n

rac ... ) la nhilng dl,!an dugc Chinh phil Uti tien phcit tri8n va chi8m tY trQng ngay
, ,

cang cao trong co cau nguon.

1.2. Nganh CO'khi chi tpo:

a) Linh V(rCthiiy ilijn:

Se ti8p t\lC la mQt trong cac llnh Vl,!Ckinh doanh thS m~nh cila Cong ty, trong

do:
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- Thi cong xciy lap: tham gia toan bQ chu6i gia tri, chu trong rna rQng phat trien

thi tnrong thuy di~n tai mroc ngoai, ti8p c~ cac thi tnrong moi,

- Gia cong chi tao: tham gia toan bQ chu6i gia tri, chu trong phat tri8n cac dich

VI) nr vfin thi8t k~, gia cong ch~ tao thi8t bi k~t cAuthep cho cac nha may; rna rQng

phat trien thi tnrong thuy di~n tai Lao, ti8p c~n cac thi tnrong moi.

- Tham gia nr vfin, dai tu, sua chua, cai tao cho cac nha may thuy dien dang v~

hanh,

b) Linh v(l'CNhijt aijn:

Se ti~p t\1Cla mQt trong cac Iinh V\ICkinh doanh th~ manh cua Cong ty, trong

do:

Thi cong xciy z&p: tham gia toan bQ chu6i gia tri, chu trQng phat huy nang l\Ic

cho cac d\l' an nhi~t di~n (d~c bi~t la di~n khi LNG), tham gia tu vfin, d~i tu, sua

chua, cai t~o cho cac nha may nhi~t di~n dang v~ hanh.

Gia cong chi tc;zo:Chu trQng phat tri8n nang l\l'c gia cong ch~ t~o cho tUng

h~ng m\lc cong ngh~ ph\1 trg trong nha may di~n.

c) Linh V(l'Cthi cong I&pailt va gia cong chi t{lOkhac:

Ti8p t\lCthvc hi~n cac d\l' an Xi mang, IQchoa dAu, thuy 19i; cang v~ tai, nha

may khoang san, tr~ di~n ...

1.3. Xuat nh{ip khau, cho thue may moc thiit bi, quan Ij d,.,.an.

a) Linh v(l'cxu8t khau: XuAt khAu lao dQng va cac dich V\1 (xdy l~p).

1.4. Xay d,.,.ngva cho thue bat a{jngsan cung cac djch v{I,thlrung m{li lien quan:

a) Linh vlJ'cxay dlJ'ng:xdy d\l'llg nang l\l'c cho cac d\l' an giao thong (duOng

bQ, du6ng thuy, hang khong ... ), xdy d\l'llg cong trinh di~n ...

b) Linh VIJ'CCho thue bat a{jngsan cung cac djch v{I,thlrung m{li lien quan:

Ti~p t\lCphat triSn th\l'c hi~n.

c) nliu tlrphat triin nang I(l'ckinh nghijm trong cac linh vlJ'cmu;: nhu xdy

l~p cac d\l' an nang lugng tai t~o, nang lugng xanh, h~ tAng co sa, tham gia

EPC d\l' an di~n ...

d) nliu tlr Toa nhd LILAMA 10 - Giai aO{lnII:

- Dia di8rn: PhuOng Trung Van, Qu~ Nam illLiem, Thanh ph6 Ha NQi, d\l'

ki~n khai cong trong nam 2024.

- M\lc dich: Cho thue lam van phong

- D\l' ki~n quy mo: 18 tAng + 02 tAng hAm
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- DV kien t6ng mire dAu nr: 350,0 ty d6ng

- V6n vay thirong mai: 70%

- V6n tv co: 30%

e) TQ,ndung th2 m{lnh nganh nghJ va CO' hpi tli tham gia tlnu til', dinh

hll'dng tlnu til' khi co CO' hpi phil h(IJJ:nham tao them cong an viec lam cho ngiroi

lao dQng, tang doanh thu, tang gia tri gia tang cho doanh nghiep va tao co sa phat

trien ben vtrng, cu th€:

- BAu tu cac du an nang hrong va nang hrong tai tao phil hop voi xu thS

chung va $ dung chinh sach khuyen khich cua nha mroc, t~ dung nang

luc s~ co cua LILAMA 10.

- BAu nr tren tai san hi~n htru (bao g6m nha va d~t);

- BAu tu nang cao nang luc Nha may Co khi ch8 tao thiet bi H:H Duong tai

Huyen Kim Thanh- Thanh ph6 Hai Duong.

- BAu tu nang cao nang lire Nha may ChS tao thiSt bi va kSt c~u thep tai Ha

Nam.

2 V~ t" J. A hl h tA h' A ty. e al CO' cau rno In 0 c lfC cong

a) Xay d,!ng rna hinh tA ch.rc phil hQ'p vOi th,!c t~ va quy rna cua Cong ty

theo nguyen tic:

- Quin ly theo linh V\1'C cua 03 tuySn san phfun chinh (Thuy di~n, Nhi~t di~n,

cac d\l an con l~i).

- Chuc nang nhi~m V\l loi la gia cong chS ~o, l~p d~t co chuyen mon hoa sau

nh~m nhanh chong ~o nen nang Ivc c6t loi cua LILAMA 10, cac chuc nang nhi~m

V\l khac dugc coi la he; trg d8 phat tri8n nganh ngh€ loi;

- Cac don vi san xu~t dugc t6 chuc thanh cac Chi nhanh, dQi cong trinh nh~m:

+ Th\!,c hi~n chuyen mon co ch~t IUQ'llgcao;

+ Tang hi~u qua su d\lng nhan Ivc;

+ Tang hi~u qua quan tti chi phi;

- Tri8n khai san xu~t theo tUng dv an.

- Bam bao tinh kha thi va dS dang tri8n khai.
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b) Mo hinh triSn khai san xuit theo tung dl}'an:

D~ dat cac muc tieu nang cao nang hrc Gia cong chS tao, l~p d~t, hieu qua sir

dung nhan hrc va quan tri chi phi, LILAMA 10 cfu! ap dung mo hinh quan Iy hop

d6ng thea du an va sir dung chung nguon 19c cua nhieu bQphan chuyen mono Theo

do cfu! phai phan tach vai tro chuyen mon va quan ly san xu§.t:

+Cac Giam d6c chi nhanh, Chi huy tnrong co vai tro phat triSn dQingfi (s6 IUQ1lg

va nang 19c)dS cung c§.pnhan 19ccho cac dg an, dam bao phan be,phil hop,

+ Vai tro quan ly, diSu hanh thi cong dtr an diroc xet thea nang 19c, khong phu

thuoc vao chirc danh ca nhan, b§.tcu k:y su k:y thuat nao co du nang hrc cling co thS

diroc giao nhiem vu lam Chi huy tnrong/Giam d6c du an va chju trach nhi~m diSu

hanh th\lC hi~n dg an thea hgp d6ng d~ bao dam kh6i lugng, ch§.tlugng, tiSn dQva

cac y~u t6 lien quan khac cua dvan. Trong dg an, cac Phong ban chuc nang se dong

vai tro thea doi, giam sat va h6 trg nhan l\lc, k:y thU?t, phap lj ... ;

+ Cac Pho T6ng giam d6c ph\l trach timg kh6i (tuy~n san phfrm) cling d6ng

thai dong vai tro diSu ph6i ngu6n l\lc gifra cac dan vj khac nhau d~ bao dam can

d6i ngu6n cong vi~c va ch§.t lugng thgc hi~n;

+ M6i truemg cac dg an dSu dugc giao khoan dugc chi tieu chi phi nQi bQ va

cam k~t vai Cong ty vS tiSn dQho~t dQng, ch§.tlugng san phfrm. Vi~c bao dam hi~u

qua chung cua Cong ty (cho mQi d\l an) se dugc quan ly t?P trung t~i Phong kinh tS

- k:y thu~t Cong ty.

c) Hoan thi~n cac ch.rc nang tAch.rc

Song song vOi vi~c tcii co c§.uvS t6 chuc, cac chuc nang t6 chuc cling dugc

diSu chinh va hoan thi~n, bao g6m:

- Sicad6i M sung DiSu l~,quy chS quan 1licong ty phil hgp vOiphap l~t hi~n hanh.

- Hoan thi~n chuc nang cua HDQT, Trg ly, Ban TGD, Chi nhanhlPhong ban!

dan vj san xu§.t;

3. CO'ciu I~i cac khoan diu to' ra ngoai doanh nghi~p:

- TiSp tl,lcthgc hi~n vi~c thoai v6n 100% v6n gop (2.250.000 c6 phfu!) t~i Cong

ty c6 phfu! BV Invest khi co diSu ki~n thu~ 19i.

- T?n d\lng thS m~nh nganh nghS va co hQi d~ tham gia gop v6n dAu ill, djnh

huang dAuill khi co co hQiphil hgp g6m cac dg an: Nang lugng va nang lugng

tai ~o (thuy di~n vila va nho, dg an di~n m~t trailphong di~n va dg an khac)

phil hgp vai xu thS chung va t?n d\1llgchinh sach khuySn khich cua nha nuac,

$ d\1llgnang 19c s~ co cua LILAMA 10.
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4 V).t'· h' h• e at cr lD

Muc tieu nham lanh manh hoa va tao tinh minh bach, t~p trung va tang cuong

nguon hrc tai chinh dS nang cao kha nang sinh Ioi va hieu qua hoat dQng cho Cong

ty, til do tao ra sire canh tranh Ian tren thi tnrong trong va ngoai mroc voi mo hinh

quan tri doanh nghiep tien tien. Dinh huang nhiem vu trong giai doan 2021-2025,

bao g6m:

Danh gia Iai cac tai san, khoan dftu tu cua Cong ty va xem xet thanh ly, ban

cac tai san kern hieu qua dS co nguon dftu tu va SXKD ..

Tang cirong hieu qua cong tac quan ly cong no phai thu, danh gia tinh trang

cac khoan phai thu kho doi, trich I~p du phong thea nguyen t~c th~ trong va xay

dung phtrong an xu Iy no cho tfit ca cac khoan ng phai thu kho doi tren 6 thang;

Ra soat cac khoan vay, hqp d6ng vay d~ xem xet tai co cfiu khoan vay (giam

lai, keo dai Icy h~n ng, d6i ng thanh v5n gop ...) ho~c tim ngu6n cho vay mai co chi

phi thfip han.

Ra soat va danh gia ch~t che nhu cftu su d\lllg v5n ng~n-dai h~n, cac khoan

ffi\lCchi phi cua Cong ty; nang cao hi~u qua su d\lng v5n: linh ho~t, t~p trung va co

co chS ki~m soat.

T~p trung cong tac nghi~rn thu thanh toan va thu h6i v5n nhb giam luqng

hang t6n kho, cai thi~n dong tiSn d~ tang kha nang thanh toan, giam chi phi lai vay

va h~ s5 don bAytai chinh.

5. V~ nang I,!c pbuO'ng tiin, d\lng c\I tbi cong:

ThuOng xuyen dftu tu nang cao nang Igc phuang ti~n, dl,mg c\l thi cong nh~m

dap lIng yeu cftu SXKD cua Cong ty (ph'{li'{lc 5.1 kern thea)

6 C ,( ? h"" ,(• 0' cau sO' uu von:

TiSp t\}c duy tri ti I~ sa him v5n cua T6ng Cong ty L~p may Vi~t Nam- CTCP

dSn 36% v5n diSu 1~cua Cong ty nhb dam bao cung c5 quy rno va dia ban ho~t

dQng hi~n t~i, gift vfrng thuang hi~u LILAMA, d~c bi~t la duy tri dugc ngu6n nhan

Igc chfit luqng cao, h6 trg cho ho~t dQng SXKD, giam ap Igc c~nh tranh trgc tiSp

tren thi truang.

B. DINH HlfONG DEN NAM 2030:.
1. V~ nganb ngb~ SXKD:

- TiSp t\}c cung c5 va phat tri~n 02 nganh nghS chinh Ia EPC, xay I~p va nganh

co khi chS t~o va cae nganh nghS lien quan khac nhu giai do~n truac.
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- Khai thac va cho thue Toa nha LILAMA 10 giai doan II.

- DAy manh cong tac tiBp thi, d~u th~u, la t6ng th~u EPC/ nha th~u xay l~p
chinh va quan ly cac du an.

- Chu trong khai thac cac dir an cong nghiep di~n thea so d6 quy hoach di~n
VIII cua Chinh phu.

2 V).t" " A hl h tA h' A ty. e ar coocau mo lD 0 C ire cong :

a) V~ tA chirc:

TiBp tuc cling c6 hoan thien va phat triSn co c~u t6 chirc giai doan 2021-2025

nham dap (eng chien hroc phat triSn 02 nganh nghe chinh la EPC, xay l~p va nganh

co khi chB tao va cac nganh nghe lien quan khac nhu giai doan tnroc,

b)V~ nhan 11!c:

Tang cirong nguon nhan hrc ch~t hrong cao cho cac du an b~g co chB tUYSn

dung, dao tao, dfii ngQ, b6i duOng, b6 tn, di@udQng, giao nhi~m V\l , b6 nhi~m can

bQ nhfun phat triSn t6i da ngu6n nhan l\lc dS dap (eng yeu c~u SXKD.

3. CO' cAu I,i cac khoan dAu til ra ngoai doanh nghi~p:

- TiBpt\lCth\lc hi~n vi~c thoai v6n 100% v6n gop t~i Cong ty c6 ph~ BV Invest

(neu giai do~ 2021-2025 chua hoan thanh).

- TiBp t\lc t~ d\lng thB m~nh nganh ngh@va cO'hQi dS tham gia gop v6n d~u tu

van cac d\l an: Nang luqng va nang luqng mi ~o.

4. V~ tai chinb

- ThuOng xuyen tang cUOngcong mc quim ly cong ng phai thu, daub gia tinh

tr~g cac khoan phai thu kho doi, trich l~p d\l phong thea nguyen t~c th~ trQng va

xay d\lllg phuang an xu ly ng cho t~t ca cac khoan ng phai thu kho doi tren 6 thang;

- Ra soat cac khoan vay, hqp d6ng vay dS xem xet tai co c~u khoan vay.

- Ra soat va daub gia ch~t che nhu c~u su d\lng v6n ng~-dai h~, cac khoan

m\lCchi phi cua Cong ty; nang cao hi~u qua su d\lllg v6n: linh ho~t, t~p trung va co
co chBkiSm soat.

- Giam IUQ'llghang t6n kho, ciii thi~n dong ti@nd~ tang khii nang thanh toan ...

Chi tieu san xu~t kinh doanh giai do~n 2026-2030 (ph,¥-l,¥-c 03 kem theo)

5. V~ Dang 11!CphuO'Og ti~D, dl}ng cl} tbi cong:

TiBp t\lc d~u tu nang cao nang l\lc phuang ti~n, d\lllg C\l thi cong nhfun dap

(eng yeu c~u SXKD cua Cong ty (ph'¥-Z'¥-c5.2 kem theo)
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6 C J.. .. hf J... a cau sa U'U voo:

TiSp tuc duy tri ti l~ sa htru v6n cua T6ng Cong ty L~p may Vi~t Nam- CTCP

nhir giai doan 2021-2025.

7. CoocAu quan tr]

- TiSp tuc hoan thien h~ th6ng quan tri doanh nghiep theo chuAnmire qu6c tS d6ng

thoi thirong xuyen ra soat sua d6i b6 sung E>i~ul~,quy chS quan tri cong ty phu hop voi

tinh hlnh thirc t~ va phap l~t hi~n hanh.

- Hoan thien co c~u t6 chile! clnrc nang nhiem vu cua cac bQph~n quan ly, di~u

hanh Cong ty;

c. cAc GIAI PHAP THVC ID¥N MVC TIEU CHIEN LlJQC

1. Quan tr] tili chinh

Ra soat, chuan hoa quy chS quan ly tai chinh nQi bQ va truyen thong dAy du

dSn cac dAum6i co lien quan, d~c biet la nQi dung v~ co chS khoan nQi bQ, quan ly

chi phi va cong nQ'dv an;

Chufulhoa h~ th6ng quy trlnh quan ly till chinh va thvc hi~n ap d\lIlgnghiem ng~t;

Xay d\lIlg kS hOlilChtai chinh dinh kY 1 nam- 3 nam, dv bao va danh gia cac

kich bim tai chinh (khi co biSn dQng dong ti~n, Hiisudt, ...);

Tang cUOngvai tro giam sat tai chinh cua Ban ki8m soat;

Nang cao nang lvc chuyen mon cua dQi ngu nhan sv tai chinh;

2. QUaD tri oguAo ohao fl}'C

S~p xSp dQi ngil nhan S\l'hqp ly theo quy mo, co c~u dan vi va chinh sach tra

luang theo kSt qua cong vi~c;

ChuAn hoa h~ th6ng chilc danh;

Xay d\lIlg va tri8n khai ap d\lng chinh sach nhan sv;

Xay d\lIlg cac quy chS, quy trinh quan ly ngu6n nhan lvc d~t chuAn tien tiSn

(PCMM) tren co sa xac djnh cac nhom nhan h.rc cua Cong ty va cac chinh sach

Quan ly nhan sv cho cac nhom; phat tri8n nang lvc quan tri ngu6n nhan l\l'c cho cac

nhom;

Tuy8n d\lng, dao t~o va phat tri8n dQingil quan ly, ky thu~t, tiSp thi, cong nhan

ky thu~t lanh ngh~ dap Ung yeu cAuchiSn luQ'cphat triSn Cong ty;

Phat triSn nang Ivc quan ly nhan vien cua dQi ngil quan ly c~p trung (tru6ng

pho phong tra len);
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DAymanh tri~n khai Van hoa doanh nghiep.

3. Phat tri~n nang Ille Ti~p th] - Diu thiu

Phan dinh clnrc nang nhiem vu, co chS ph6i hop gitra Phong Kinh tS - Icy thuat;

Trung tam tu vc1nthiet kS voi cac phong ban, dan vi;

Xay dung, hoan thien cac quy trinh tiSp thi, dAuthAu (Quy trinh dftu thAu, quy

trinh quan ly thuc hien hop d6ng va cong no, quy trinh quan ly va phat trien thirong
hieu, v.v.);

Xay dung co chS, chinh sach de thuc dAyphat trien khach hang va trien khai

Icy nang quan ly quan h~, cham soc khach hang;

Dao tao dQi ngfi nhan su tiSp thi, dftu thAu am hi~u thi tnrong, co nang hrc
chuyen mon dap irng.

4. Xay dl}'ngnang I.,e Quan If d., an

Xay dung va chuan hoa h~ thong quy trinh quan Iy dl! an, ap d\lng d6ng bQ

cho cac Chi nhanh, dan vi san xuftt;
, , ,

Dau tu va Ung d\lng phan mem QLDA;

Tuy~n ch9n nhan Sl!co ti~m nang phat trien trong cac dan vi va thl!c hi~n dao

t~o ben trong va ben ngoai cong ty v~ QLDA.

5. Phat tri~n nang Il}'cthi eong Hipa,t cac d., an:

Gild phap lien quan dSn nhan Sl!: Dao t~o dQi ngfi chuyen gia, Icy su co nang

Il!c chuyen mon dap Ung; sang 19C;thu hut Icy su Icy thu~t m6i; xay dlJllg co ch~

dai ngQ c~ tranh de phat trien dQi ngfi chuyen gia, Icy su;

Giai phap lien quan dSn t6 chuc bQ may: T6 chuc cac chi nhanh, dan vi san

xuftt theo linh V\l'Ckinh doanh;

Cac giiii phap lien quan dSn quy trinh va h~ th6ng quan Iy: Xay d\l'ng, hoan

thi~n cac quy trinh thl!C hi~n dl! an;
Giiii phap xay dlJllg h~ th6ng quan Iy tri thuc: xay dlJllg h~ th6ng cO'so dii li~u

luu gifr va chia se, duc kSt cac giiii phap Icy thu~t, cong ngh~ thanh cac thong I~ t6t;

xem xet (rng d\lllg phdn m~m quan ly tri thuc; t6 chuc ho~t dQng chia se, dao t~o

nQi b9 v~ cae kinh nghi~m, thong I~ t6t;

Giiii phap dAutu cong ngh~: DAutu (rng d\lllg cae phdn m~m thiSt kS, thiSt bi

chuyen nganh tien tiSn.

6. Xay dl}'Dgh~ thang cong ngh~ thong tin quan If

Uu tien trien khai Ung d\lng CNTT cho cac mang quan Iy dl! an; quan ly quan

25



------------ - "-

h~ khach hang; cac phAn mem irng dung chuyen nganh cAnthiet, v.v;

Giao nhiem vu cu th~ nhan su chuyen trach voi chirc nang chinh hi Xay dung

va qUID ly h~ thang thong tin;

DAu nr h~ thong ha tAng thong tin (CNTT, vi~n thong, thi~t bi nghe nhin, h~

thong hru trU h6 sa va thir vien) va h~ thong phftn mem;

Thi~t l~p cac giai phap qUID ly thong tin;

Xay dung chinh sach cung cftp, khai thac va sir dung thong tin;

V~n hanh va bao tri h~ thong phAncimg va phan rnem, h6 tro nguoi dung, duy

tri trang web cua Cong ty.

CONG TY CO pHAN LILAMA 10
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TONG CONG TY LAp MAyvrsr NAM

CONG TV CO PHAN LILAMA 10
I PHV l.VC 01 I

cAc cat TIEU sANXUAT KINH DOANH can \'EU GIAI DO~N NAM 2021 - 2025

CONG TY CO pHAN LILAMA 10

TT Chi tieD DVT TH2021 m2022 TH2023 KH2024 KH2025

1 Gia tri san luong Ty d6ng 1,020.0 1,003.4 1,031.0 1,000.0 1,000

2 Doanh thu Ty d6ng 1,071.9 1,035.9 1,048.1 1,000.0 1,000.0

3 Lgi nhuan Tyd6ng 19.8 19.7 30.0 19.0 19

4 NQpngan sach nha rnroc Tyd6ng 30.3 10.7 29.9 29.0 29.00

5 V6n di~u I~ Tyd6ng 98.9 98.9 98.9 98.9 98.9

6 V6n chu s6 hfru Tyd6ng 251.1 255.2 268.5 270.0 272.0

7 T6ng!Ai san Tyd6ng 1,262.1 1,044.5 1,267.2 1,068.0 1,070

8 nAuru Tyd6ng 14.0 0.9 28,839.0 236.5 160

9 Lao dQngbinh quan Ngiroi 1,579.0 1,543.0 1,507.0 1,500.0 1,500

10 Thu nh~p binh quan Tr.d/nguoi/thang 11.2 11.2 12.0 12,5 13.0



so DO TO cmrc CONG TY CO PIIAN LILAMAIO (llI¥N T..;.I)
DENTIlANG 12 NAM 2023

I

I
J

PHVLVC02

Ghichu·

---+ Kenh chi dao D~ H(HOONG co OONG

------» Kenh thong bao

HQI DONG QuAN TRI <E_---------...... BAN KItM soar

!
i

CACTltUBAN TONG GIAM D6c
i

<E_-- •• ----
_______ ___l

PHOTONG PHOTONG TR<,JLY PHOTONG
GIAMD6c GIAMOOC GIAMOOC
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PHONGKINH PHONGTAi PHONGTO BAN QUANLY BANQuANLY
TtKYTHU';'T CHiNHKt CHUCLAO &KHAITHAC MAy

ToAN DQNGTItN ToANHA

LlfONG LILAMAI0

CHINHANH CHlNHANH cmNHANH cmNHANH CHINHANH CIDNHANH cmNHANH DQICOGIOI BANCHUAN cAcDQI
LILAMAIO- LILAMAI0- LILAMAIO- LILAMAIO- ULAMAI0- LILAMAI0 LlLAMAIO- Bl DAuTlf C()NG
TRUNGTAM XtNGmtP CIDNHANH NHAMAy NHAMAy T~ISONLA xtNG~P GIAIDO~N TRINH
TU'vAN 10-1 GIA LAI coxat CHtT~O I0-4TiNH D-TOANHA

THItTKt CTTBHAt TB&KCTT~I HoABiNB LILAMAIO (16)
c6NGTRiNH DlfONG HANAM I

I



rONG CONG TY LAP MAy vrsr NAN

CONG TY CO pHANLlLAMA 10

PHVLVC03

cAe cat TIEU sANXUAT KINH DOANH em] YEU GIAI DO~ NAM 2026 - 2030
A ....

CONG TY co PHAN LILAMA 10

TT Chi tieu DVT KH2026 KH2027 KH2028 KH2029 KH2030

1 Gia tri san hrong Tyd6ng 1,000 1,000 1,000 1,000 1,000

2 Doanh thu Tyd6ng 1,000 1,000 1,000 1,000 1,000

3 Loi nhuan Tyd6ng 19 19 19 19 19

4 NQP ngan sach nha mroc Ty d6ng 29.00 29.00 29.00 29.00 29.00

5 van di€u l~ Ty d6ng 98.9 98.9 98.9 98.9 98.9

6 Van chu sa htru Tyd6ng 274.0 276.0 278.0 280.0 282.0

7 Tfmg tai san Ty d6ng 1,072 1,074 1,076 1,078 1,080

8 DAu nr Ty d6ng 15 15 15 15 15

9 Lao dQng binh quan Ngiroi 1,500 1,500 1,500 1,500 1,500
,

10 Thu nhap binh quan
Tr.d/ngiroi/

13.5 14.0 14.5 15.0 15.5
thang



TONG CONG TY LAP MAy VI$T NAM

CONG TY co pllAN LILAMA 10

IPBV Lt)C04

TONG H<}P so Ll1QNG CHAT Ll1QNG CONG NIlAN
DEN TRANG 12 NAM 2023

Troogd6 Chia ra

STT Teo.don vi T8ogs6 DAqua Bie 1 Bie2 Bic3 Bic4 Daogvien
Nil'

clio t,o

TAng c90g (A+B)

A C(>NG NIlAN KY THU';' T 1201

I Coog ohio xay d\I'Dg 49

N€+Be tong 5 3 2

Sat hlnh + Gia cong KCT 41 1 25 9 2 ]

Son 3 ] 1 1

n Coog ohio co' giOi 76

can true, 0 to, cdu xich, du 16p 24 9 12 1 2

Lai xe 0 to (Xe tai, xe ca, xe con) 43 17 ]7 9 8

V~ hanh may n6 9 1 3 4

UI Coog ohio lAp may 366

Ong 37 3 1 14 14 8

Lap d~t thiet bi dien 202 5 116 46 27 13

Lip d~tco khi 121 2 53 27 29 12
~ . 6 I 2 2 ]Cau chuyen

IV Coog ohio co' khl 395

Han di~n, han boo 293 3 153 85 36 9

Go ]2 2 4 4 2

Duc 1

Ren 3 1 2

Ti~n 16 2 8 3 5



Troog «16 Chia ra

STT Teo ClO'Dvi TAngs6 Dll qua Die 1 Die 2 Die 3 Die 4 Diogvieo
NO'

CIaoito

Nguoi 14 1 3 5 5 1

Khoan 1 1

Mai

Stia chua co khi 56 1 39 12 4 1

V Coog ohio khao sat 5

rric dac 5 2 2 1

B Lao d90g phi thang 310 33



T6NG CONG TY LAP MAy vrsr NAM
CONG TY co pHAN LILAMA 10

PHV LVC05

TONG H<}P CHAT LUQNG cAN DO KHOA HQC ICYTHU!T NGID¥P VV
DEN THANG 12NAM 2023

TAng s6
Trong do TRiNH DO CHUYEN MON KY THU~ T, NGuq:P vu CBiNHTRI

CB
cnrrc DANH cAN BQ CNV Tren D~IHQC

S(1 Trung
d~n ky Dang Ph\! d\li Tbng s6 KT XAy Ket C(1

Han oto
May

Di~n
Ngo~i Kinh

L~t
DH Cao ding- cAp cap

Cao cAp
vien hQc DH d\fllg cAu khi XD t~ khac Trung cAp

KMc
baodo nil su ngil

TAng sa CBCNV 1507 234 72

A- Can bOLinh dao QI~ 39

- Chu tich hQidAng qulin trj 1 1

- Tbng giam d6c Cong ty 1 1

- Ph6 t6ng giam d6c +Tro Ij 4 2 1 1

- Tru6ng ph6 phong Cty 17 3 3 5 2 1 1 4 1

- OD- POD Chi nhanh 16 8 5 1 2

- Can bQ lanh d;;lO khac

B- Can b2 khoa hlle ky thuit 203

- Thi cOngxliy lAp 188 162 12 10 35 41 3 11 8 18 3 26 26

- Qulin 19Icy thuat 15 15 I 1 5 4 I 1 3

C- Can bO lam cbu!en mon 13

- Yta 10 4 10

- Phien dich 2 2

- MLJ giao, giil' Ire 1 1

D- Can b2 n&hiil! VI! 30 22 9

- Ke hoach th6ng ke, v~t tu 8 3 5

- Ka toan tai V\1 18 3 15

-Tb chirc lao dl>ng 3 3 1 I

- Cung t'mgv~t tu

-Thi dua- Phap che- DAotao 1 1



T6ngs6
Trong d6 TRiNH DQ CHUYtNM6N KY THUAT, NGm£pvu cHiNHTRJ

CD
cmrc DAND cAN BQ CNV Tren D~JHQC

SO' Trung
din ky Dang Ph\l (f\li TOngs6 KT xs, Ket CO'

Han o to
May

Di~n
Ngoai Kinh

Lu~t
DH Cao dAng-

Khac cap cAp
Cao cap

bao cao vien ntl' hQC DH su d\ll1g cau khi XD ngtl' te khac Trung cap

D- Can b~binb cblnb 18

- Hanh chinh quan tri 5 5

- Vlin thir TOngdai 1 I

- Phuc V\I 2 2

-Danh may

- Theong true baov~ 10 10

- cAp dueng

G- Can b~ doio the 3

- Cong tac Dang 1 I

- Cong tao COngdoan 2 1 1



PHl,J Ll,JC 05.1

ULAMA10. JSC

TONG CONG TY LAP MAy V1~ NAM (ULAMA CORPORATION)

CONG TYCO PHAN LlLAMA10 (LiLAMA10, JSC)
Try sa: Too oM Ulama10.Ph6 T6 Hiiu, Phoong Trung Van.

Quan Nam Tir Li~m. TMnh ph6 Ha N¢l
Tel: 0243_8649584 Fax: 0243_8649581
Email: info@IUama10_com

ISO 9001:2015
ISO 1400,-:.201&
ISO 450Q1:2018
ASME - "S"; .-·u..
wwwlilamalO_com
www !j!amalO_comVII

Ha N9i, ngay thdng nom 2024

KE HO~CH BO SUNG PHUONG TI¥N, DVNG CV TID CONG

TU 01/2024 DEN TlIANG 12/2025

TT Ten Thong sA BVT S6 hreng Chit hrong

I Xe du ljch

1 Xe du lich 5-7 ch6 C 01 M6'i 100%

II Thi~t bi nang

1 Xe nang hang 10-15 tan C 01 Mm 100%

2 Can true banh lop 50-70 tan C 01

m Phuong ti~n v,n chuyen

1 6 to tai co cdn cAu 15 tan C 01 Mm 100%

IV May thi cong

1 May ep thuy luc 1.000 tan C 01 M6'i 100%

2 May ti~n dirng DK2:2m C 01 Mm 100%

3 .May tien ngang DK 2: 2m C 01 M6'i 100%

4 May phay giuong C 01 M6'i 100%

5 May clit thep hinh C 01 M6'i 100%



PHl,J L1,JC 05.2

LlLAMA10,,JSC

TONG CONG TY tAP MAy VI.;r NAM (ULAMA CORPORATION)

CONG TV co PHA.N L1LAMA10 (LILAMA10, JSC)
'rru sa: rea nha Ll1ama10.Ph6 T6 Hiiu. Phlf('mg Trung Vc1n.

Qu~n Nam Tfr LI~m.TMnh ph6 Ha NOI.
Tel: 0243.8649584 Fax: 0243.8649581
Email: Info@lIlama10_com

Iso 8QQ1;2015
.ISO14001:2015
'so 45001;2018
ASME -"!y'; "U"
wwwAilama10.com
WWW.iIilama10CQmvn

n« N(Ji, ngay thdng nam 2024

KIt HO~CH BO SUNG PHUONG TJt.N, DVNG CV TID CONG

TU 01/2026 DEN THANG 12/2030

TT Ten Thong sa llVT sA hreng Chit hrQ'Dg

I Xe du ljch

1 Xe du lich 5-7 ch6 C 02 M6i 100%

II Thist b] nang

1 Xe nang hang 10-15 tan C 02 M6i 100%

2 Can true banh lop 50-70 tan C 05 M6i 100%

3 Cau true 5-10 tan C 02 M6i 100%

4 Xe nang hang 5-15 tan c 03 M6i 100%

III Phuong ti~n v,n chuyen

1 Xe dau keo 30 tan C 02 M6i 100%

2 6 to tai co cAncAu 15 tan C 01 M6i 100%

IV May thi cong

1 May han tv' dQng 100KVA C 05 Mm 100%

2 May khoan dirng C 03 M6i 100%

3 May khoan ban c 03 M6i 100%

4 May phay diiu dam c 02 Mm 100%

5 May siet bu long thuy hrc 1.000Nm C 01 M6i 100%

6 May cAt CNC C 02 M6i 100%

7 May cat Laser C 01 M6i 100%

8 May phat di~n 350KVA C 02 Mm 100%



so DO TO CHUC CONG TV CO pHAN LILAMAIO
rmrc ~N TRONG GIAI DO~ 2021-2025

PH\JLVC06
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au chu:

D~ H(n OONG co DONG

----+ Kenh chi dao
------> Kenh thong bao

I
BAN KItM SOAT I

8()I DONG QuAN TRJ

CACTIEU BAN TONG GIAM DOC BAN KffiM TOAN NOI BO

PHO TONG GIAM 00c PHO TONG GIAM D6c PUO TONG GIAM D6c TRQLY TRQLY,C6vAN
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PHONGKINH PHONGTAI PHONGTO BANQuANLY BANQuANLY

Tt KYTHU~T CHiNHKt CHU'CLAO &KHAJTHAC MAy

ToAN I>ONGutN ToANHA

LUONG ULAMAI0

CHlNHANH CHINOANH cmNHANH cmNHANH CHINHANH cmNHANH cmNHANH DQICOGIm BANCHUAN cxc eor
LlLAMAlO- LILAMAI0- LlLAMAI0- LILAMAlO- LlLAMAI0- LILAMAI0 LILAMAIO- BJDAuTU CONG
TRUNGTAM xtNGmtP CHINHANH NHAMAy NHAMAy T~SONLA xiNGmtP GlA1DO~ TRiNH

TUvAN 10-1 GIALAI coKHt CH:tT~O 10-4 TiNH D-TOANHA ...............-
nntTKt CTTBHAl TB&KCTT~I HoABiNH LlLAMAlO

.................
cONGTRiNH DUONG HANAM

...............-

J



so 110TO cmrc ellA eONG TV eo PHAN LILAMA 10
GIAI IlO~ 2026TRO III

PHVLVC07

Ghichu:
Kenh chi <40 I D.~.IH(U DONGCO DONG t............... :,> Kenh thong bao +

I BANKItMsoAT ~

J
I. •HQI DONGQU.AN TRJ 1/CACTIEUBAN r ."

- Tieu ban nhan 5\1' BAN KIEMToAN NQI BQ
- Tieu ban luang thueng
- Tieu ban hoach dinh chien luoc

.,-

va dfuJtil d\1'an mroc ngoai
TONGGIAMDOC r"

- Tieu ban phu trach linh V\l'C thi
cOng

--------,

r-J-
PH6TONG PH6TONG PH6TONG PH6TONG PH6TON
GI.AMDOC GI.AMDOC GIAMDOC GI.AMDOC I GI.AMDO
{V.tli~u xii (Khoangsin {XImlng, Mia (N~icbfnb, TAi

Id!plg, Che bi n) Tbep, Kbai tbAc iJuimg, Cling chfnb, dAu til)

men vAntin L ___
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I

PHO~GquAN PHONG Iffi PHONGK.INH PHONGTAI PHONGT6 PHONGDI,T PHONG.QuAN BANQuANLY
LYMAY HO~CHDAu rt-KY cHiNH Iffi CHUCLAO AND6I TRlRUlRO vAKHAIrnAc I

THI~TBr- TV THU~T ToAN D<)NGTffiN NGON vA pHAP CHE TOANHA I
V~TTlr - WONG THAMBfNH LILAMA 10

I
!

, .. ..
cAc BAN DV"AN, BAN E>IEU HANH, cAc C6NG TY CON

VPBD LILAMA 10T~ cAc C6NG v AlHoAc C6NG TY LIEN cAc CHI NHANH cAc WI c6NG TRiNH
TRV'@G rtT
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PHVLVC8
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1" 1'" a ~sa DO NGANH NGHE CONG TY CO PHAN LILAMA 10
GIAI DO~ 2021-2025

eONG TVco pHAN CHOTHllE
r- VANPHONG

LILAMAIO

CHOTHUE
rauc vu eHOEPe THItTBJ

eHtT~oeOKHi EPe eONGNGmtp ...._ XUATNH~P
KHAu

DIf,N, LQC H6A DAu, CANGV~TAI,
KHAI 11IAc MO TIlEP XIMANGXD, v ~ T LItu, cRt THiNLQI

BltN

- Xay HipNM Nhiet
di~n, thuy di~n,
di~n gi6, di~n m~t
troi ...

- Xay l~p du an giao
thong

- Cac nha may san
xu~t gach, g6m, Slr
, kinh ...

- NM eh~ bien mla
duong, xU ly rae ....

- Cang bien.

- Cang Hang khong.

- H~ thong d~p thuy

lei.

- Cac nha may khai

thac, ch~ bien kim

loai mau,
- Cac nha may khai

thac qu~g lam
nguyen li~u eho

cac nha may h6a

chAt.

- Cac nha may san
xuAt gang, phOi

thep.
- Cac nha may san

xuAt thep thanh

phAro.

- Cac nha may san
xu~t xi mango



so DOTAl eo eAu cAe em NIIANH DONVI TRue rnuoc LILAMAI0.. .
GIAI J)O~ 2021-2025

PHVLVC9

~~ HQI DONG co D(>NG +Ghi chit:
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Giam sat I
I
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cAcntuBAN
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I
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TONG GIAM DOC
I

i-rI------------.J

TRUNG TAM nr vAN TRItT K:t CONG TRiNH cAc PHONG BAN

(E): Thirc hj~n cong tac nr yin, cmrc NANG CONG TY

thi~t k~ cho cac du an EPC. t
I
I
I, +
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I
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NBAMAyem T~O
I

NuA MAycut T~O KET CHI NHANHLILAMAIO CHI NllANHLILAMAIO em NHANHLILAMAIO CHI NHANn LILAMAIO

KtT eAu nItp HAl eAu nItp HANAM x1NG~PI0-l xi NGHJ.E:P10-4 em NHANHSONLA CHI NllANHGlA LAI
DUONG

,

(P): cung cAp
ch~ tao thi~t bi
trong mroc.
- ThlJChi~n cong
tic ch~ tao thiSt
bi, kSt c~u thep
trong va ngoai
mrac.

(P): cung cAp
ch~ tao thi~t bi
trong mroc,
- Thuc hien con;s
tic ch~ tao thiet
bi, kSt du thep
trong va ngoai
nuac.

(C): Thi cong
xay l~p cac
cong trinh
thuoc:
+ Nganh Khai
Thac Mo, Nhi~t
di~n; di~n gi6,

(C): Thi cong
xay l~p cac
cong trinh thuoc
nganh Thep

(C): Thi cong
xay l~p cac
cong trinh thuoc
ngann thuy
di~n; Cang V~
Tai; H~ th6ng
thuv leri.

(C): Thi cong
xay lAp cac
cong trinh thuQc
nganh:
Thuy di~n; V~t
li~u xay d\ffig;
Giao thong;

, ~ I j ~
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SO DO NGANH NGHE CONG TY CO PHAN LILAMA 10
GIAI DO~ 2026TRO DI

CONG TY CO pRAN cao rnus
r--

VANPOONG
LILAMAIO

cao mnt
PHVC VV CHO EPC TlIItT HI

CUE T~O CO KHi " XUAT~EPC CONG NGID¥P .._
KHAu

DI¥N, LQC OOA DAu, CANGV~TAI,
KHAITHACMO THEP XIMANGXD, V~T LI~U, cm THUYL<]I

HttN

- Xay l&pNM Nhi~t
di~n, thuy di~n,
di~n gi6, di~n m~t
troi ...

- Xay l&pdtr an giao
thong

- Cac nha may san
xuAt gach, g6m, Slr
, kinh ...

- Nha eh~ bi~D mla
duong, xu ly rae ....

- Cang bi€n.

- Cling Hang khong.
- H~ th6ng d~pthuy

lei.

- Cac nha may khai

thac, ch~ bi~n kim

loai mau.

- Cac nha may khai

thac quang hun
nguyen li~u cho

cac nha may h6a

chAt..

- Cac nha may san
xuAt gang, phei
thep.

- Cac nha may san
xuAt thep thanh

phAro.

- Cac nha may san
xuAt xi mango


